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1. Purpose of Report I Introduction

(I) The purpose of this report is to advise Committee about the publication of the
Women's Community Justice Service Annual Report 2015−16 and recent
developments within Justice Services regarding unpaid work. A copy of the annual
report has been placed in the Member's Library and on the Council's website:−http://connect/CHttpHandler.ashx?id=3461
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2. Background

2.1 The Women's Community Justice Service has been operational since April 2014
resourced for 18 months through targeted Scottish Government funding and existing
social work staff and supported by staff from health, welfare rights and money advice,
Funding for a further 12 month period, totalling £170,000 from the Scottish
Government has been received and it is anticipated that revised core funding
arrangements will support the continuation of the service beyond 2016/17.

2.2 This has enabled the service to continue to work in partnership with health, social
work, voluntary and universal services to provide a range of interventions and support
to reduce reoffending and ensure services have an effective and holistic response to
addressing the underlying factors behind women's offending. The long term goals of
the service are:

• Women's offending behaviour is reduced making communities safer fromanti−social
behaviour.

• Women who have offended are healthier, happier and have skills tore−integrate
into their communities.

2.3 The service works with women across the criminal justice system i.e. those diverted
from prosecution, subject to community payback orders and women released from
prison, and additionally now also assesses and supports women on fiscal work
orders. The criteria for fiscal work orders and unpaid work orders has been extended
to include females age 16−18.

2.4 The level of activity has slightly increased in some areas from last year. During the
12 month period covered by the report the team received the following report
requests: 339 Criminal Justice Social Work, 14 Supplementary Reports, 83 Progress
Reports, 55 Diversion from Prosecution Reports, 12 Fiscal Work Order Reports and
32 Home Detention Curfew Reports. 227 women aged between 16 and 69 years,
engaged with the service including 36 women diverted from prosecution, 23 women
on short term sentences released from prison and 13 women currently serving long
term sentences in prison. The team case managed 230 community payback orders
(205 women) involving 133 supervision requirements and 160 unpaid work
requirements.
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2.5 Information gathered at point of entry to the service confirms that women present with
multiple difficulties and similar to the first year of operation, the most significant
issues for women related to emotional health, substance use and
work/training/volunteering.

2.6 The outcome focussed approach to working with women has required the
development of more suitable unpaid work for women such as the craft workshop.
During 2016, additional workshop opportunities have been developed which include a
working kitchen and laundry room, cycle repair workshop, computer skills workshop,
garden machinery repair workshop and a home improvement workshop. These
workshops will be available to both men and women and should be fully operational
by January 2017. Such developments will provide service users with opportunities to
acquire new skills as well as repaying to the community.

3. Proposals I Considerations

3.1 The North Lanarkshire Council Women's Community Justice Service continues to
ensure performance improvement is sustained and resources are targeted effectively
through robust collection of data and regular consultation with women and other
stakeholders. Systematic collating of outcome information will support further
evaluation of impact both on individuals and with respect to reoffending and
reconviction. It is notable that the female prison population from North Lanarkshire
has reduced and is proportionately less than comparative authorities.

4. Financial I Personnel I Legal I Policy I Equalities Implications

4.1 None

5. Recommendations

It is recommended that the Committee:

(ii) Note the content of the Women's Community Justice Service Annual Report 2015/16
and the recent development in Justice Services regarding unpaid work.

Alison Gordon
Head of Children, Families & Justice Social Work Services

For further information about this report please contact Liz Coates, Manager − Justice Services on 01698 403987.


