
AGENDA lNo,−, 1 NORTH LANARKSHIRE COUNCIL

REPORT

To: Education Committee

From: Assistant Chief Executive (Education,
Skills & Youth Employment)

Date: 13 October 2016

Purpose of Report

Ref: IB/RS

Subject: The Scottish Attainment Challenge
Secondary Attainment Challenge (SAC)

1.1 To inform Committee of the introduction of the Scottish Secondary Attainment Challenge in North
Lanarkshire which will operate under the title Secondary Attainment Challenge (SAC).

1.2 A brief summary report on the Secondary Attainment Challenge as announced by the Deputy First
Minister on 9 June 2016 which extended the Scottish Attainment Challenge from August 2016 to all
secondary schools in the nine challenge authority areas and other areas where primary schools
are already receiving funding through the schools programme.

2. Background

2.1 Children and young people from lower−income households in Scotland do significantly worse at all
levels of the education system than those from better off homes. This gap starts early − by the age
of 5 the gap in reading attainment is already 13 months − and it grows throughout primary and into
secondary school. While attainment is currently measured by achievement in the senior phase and
leaver destinations, it goes beyond exam results or test scores. Good attainment requires working
in partnership with pupils and parents and is dependent on certain key foundations for learning;
literacy, numeracy, and health and wellbeing.

2.2 As invited by the Scottish Government, North Lanarkshire Council (Education Skills & Youth
Employment) submitted a proposal detailing our plans to ensure that barriers to learning are
removed for targeted groups of young people across all secondary schools in North Lanarkshire.
We aim to build on the success of our work in primary schools which will continue to operate under
the title North LanCANcan.

2.3 The North Lanarkshire Council Secondary Attainment Challenge (SAC) Plan was approved by
Scottish Government on Tuesday 4 October. The main objective of the secondary plan is to
develop and expand the successful work of NorthLanCANcan into all secondary and to provide
secondary schools with a menu of interventions specifically designed for them which close the
poverty related attainment gaps in our secondary schools and ensure excellence and equity in
education for all pupils living in socio economic hardship.

2.4 In order to achieve this we shall be developing five key themes set against a government
commitment to resourcing our plan over a 3 to 4 year period and with a focus on sustainability.
These key themes are outlined in the table below:



Key Themes
Enhanced transitions between primary and secondary school to improve
attainment in numeracy and literacy and improved outcomes for young people in

KT1 health and wellbeing.
Raising attainment in literacy and numeracy through targeted and universal

KT2 support and a range of interventions.
Improving children's physical and mental health through targeted and universal

KT3 nurturing interventions.
Supporting parents and carers to improve their parenting capacity, advocate for

KT4 targeted groups of children, build stronger local communities.
Ensuring effective governance and sustainability [of our plan] through staff training

KT5 and leadership development.

2.5 An allocation of £1,644,687 has been approved by Scottish Government for North Lanarkshire
Council for financial year 2016/17 (i.e. up to 31 March 2017) to fund our secondary attainment
challenge plan. The local authority can draw down from this sum over the financial year to cover
the ongoing costs of the plan.

2.6 The key activities of our secondary attainment plan are:

Key Activities
3 secondary schools working with cluster primary schools to identify and share
best practice in order to close the attainment gap for pupils living in SIMD 1−2 and
to provide effective evidence based interventions in 3 different target areas −
literacy, numeracy and nurture. Each secondary school will have an additional
1.0 FTE teacher to release existing staff in the secondary to work with colleagues
and pupils in associated primaries to effectively implement and develop the

KA1 strategies and interventions outlined in the secondary plan.
1 secondary school working with cluster primary schools on a creative arts
approach to community building and educational development [to provide
enhanced transitions for pupils and their families in SIMD 1−2]. This key activity

KA2 will focus on building the community through extended partnerships and cultural
action.
2 secondary schools and cluster primaries will work together with young people
living in SIMD 1−2 and most at risk of disengaging from school in SI and at risk of
harm. The schools will work closely with parents and carers to provide better
support for them including setting boundaries and managing challenging
behaviour. We will work with parents and carers to help them access other
services including health, housing and finance to increase parenting capacity and

KA3 build a more responsive community.
A range of universal and targeted offers to raise attainment in literacy and

KA4 numeracy focusing on children living in SIMD 1−2.
A range of universal and targeted nurture interventions. We will work with schools
to develop appropriate approaches to physical, emotional and mental health,
adapting the North Lanarkshire Nurturing Schools Self−Evaluation Framework for

KA5 use in secondary schools.
A range of staff development and professional learning opportunities in order to
successfully implement the proposed interventions. A range of opportunities for

KA6 developing professional capacity and sustainability in the long term.
A range of opportunities to directly involve parents in their children's learning and

KA7 to improve parenting capacity.
KA8. A menu of tried and tested interventions for secondary schools which will ensure

Equity and Excellence for pupils living in socio economic disadvantage.



3. Method of Approach

3.1 We are providing a wide range of universal and targeted offers for all secondary establishments in
the authority. We have made specific reference to the governance and sustainability of the plan.
When leading, managing, reviewing and reporting on the progress of the secondary attainment
challenge programme we will build on the experiences and the systems we have developed in
Year 1. We have recruited a secondary lead officer to lead, manage and coordinate our proposed
programme of interventions. We will recruit other staff to support the work of the secondary
attainment challenge. We will work with a range of colleagues including CLD staff, Educational
Psychologists, Speech and Language Therapists, Regeneration Managers and other providers to
manage and report on specific aspects of the plan. We will work closely with Education Scotland
colleagues to successfully manage, develop and report on our interventions. We will involve other
local authority staff including QlO and Continuous improvement staff to constantly monitor, review
and develop our plan. Our plan includes training and leadership opportunities for teachers and
other partners to ensure sustainability in the longer term.

4. Recommendations

The Education Committee is asked to:

(i) note the contents of this report
(ii) agree to regular updates being presented at future committee on progress

h /Y −/ w<
Gerry McCormick
Acting Head of Education (Standards & Inclusion)

Members wishing further information please contact:

Gerry McCormick, Acting Head of Education Services (Standards & Inclusion) on 01236 812279 or
Robert Smith, Secondary Lead Officer, Attainment Challenge on 01236 812634


