
A r r n ' I − l 9
!\Iflr

a

NORTH LANARKSHIRE COUNCIL
REPORT

To: EDUCATION COMMITTEE Subject: NORTH LANARKSHIRE'S EU
FUNDED EMPLOYABILITY

From: HEAD OF EDUCATION (SKILLS, PROGRAMMES − UPDATE
LIFELONG LEARNING & YOUTH
EMPLOYMENT)

Date: 14 OCTOBER 2016 Ref: LMcM/PK/EW

1.0 INTRODUCTION

The purpose of this report is to provide an update on the performance of the Council's EU
funded employability programmes which are being delivered from 2016 to 2018.

2.0 BACKGROUND

2.1 Securing Funding

Negotiations with the Scottish Government, which began in March 2015, to secure EU funds to
support two employability programmes within North Lanarkshire concluded with an indication of
approval for both of these in early 2016.

During the period of the negotiations, two projects were devised to meet the medium term aims
of the North Lanarkshire labour market as well as fit with the funding model and strategic aims
of EU funds in Scotland. These began delivery in April 2016. The first project is aimed at 16−29
year olds is promoted as Prospects for Youth and runs until March 2018. The second project
aimed at those 30 years of age and over, is promoted as Prospects for You, runs until
December 2018. Participation in both projects is voluntary for residents of North Lanarkshire.

With approval for both projects arriving a year after their original start dates, it is unlikely that
any grant will be able to be claimed for the period 2015/16. However, in the event that
opportunities present themselves to do so then these will be taken.

2.2 Prospects for Youth

Employability Services, Community Learning and Development and Routes to Work have
designed a joint approach to implementing the programme across North Lanarkshire which will
meet the needs of those 16−29 year olds who are job ready and those who have barriers to
employment. The project is match funded by Council resources with total project costs of over
£5.0 million.

North Lanarkshire Council Match Funding European Social Fund Total

£1,221,815 £3,351,147 £5,001,712

During the period from April 2016 to March 2018 the project aims to engage with 2400 16−29
year olds and support over 1000 into securing sustained employment, training or further
education.



2.3 Prospects for You

Employability Services and Routes to Work have designed a joint approach to implementing the
programme across North Lanarkshire which will meet the needs of those unemployed residents
who are 30 years of age or over and have multiple barriers to employment. Due to the nature of
the barriers which a number of participants face in terms of financial inclusion, two full time debt
and money advice workers from the Council's Advisory Services are also funded by the project.
The project is match funded by Council resources with total project costs of over £6.7 million.

North Lanarkshire Council Match Funding European Social Fund Total

£4,052,185 £2,701,456 £6,753,641

In addition, the Scottish Government has made it clear that, as a condition of offering grant, they
wish to see the Third Sector engaged in every employability pipeline in Scotland. Since formal
approval in August 2016, a process of engaging Third Sector organisations has been in
operation (which meets the Council's procurement guidelines and standing orders) to agree the
most transparent and effective way of implementing this condition.

During the period April 2016 to December 2018 the project aims to engage with over 4000
unemployed residents and support over 2000 into securing sustained employment, training or
further education.

3.0 CONSIDERATIONS

3.1 Initial Implementation − challenges and opportunities

In the first six months of operation the challenges and opportunities have included:

(i) The national rules related to this new EU funding have a number of differences to previous
programmes and staff are adapting to working with these in an operational environment.

(ii) The programmes are fundamentally different in their target groups to those of previous
programmes in that they actively seek to support those further from the labour market.

(iii) The total number of working aged job seeker allowance (JSA) claimants in North
Lanarkshire is now 1,148 lower than it was at the start of the economic downturn in
January 2008. The number of 16−24 year−old claimants has fallen by 85.3% since
February 2012 and the introduction of the Youth Investment Programme.

(iv) The new delivery model ties delivery partners within Employability Services, Learning and
Employability Hubs and Routes to Work closer than previous models and is offering more
opportunity to innovate together and to focus on finding solutions for participants.

(v) The commitment of external funding for the medium term has provided a stable platform
on which to deliver services in partnership with other community planning organisations.

(vi) Health, debt, childcare and other barriers to securing work are being tackled with
unemployed residents who may not have addressed these otherwise.

3.2 Progress to date

Quarter I Quarter I Quarter 2 Quarter 2 Variance
Target Actual Target Actual

Prospects for Youth 240 211 480 328 −181Engagements
Prospects for Youth 53 54 156 209 0Job Outcomes
Prospects for You 204 279 408 304 −29Engagements
Prospects for You 105 102 162 136 −29Job Outcomes
1Sustainment's 70% n/a 70% 88% n/a

'Sustainment figure is for rolling 13 weeks as programme commenced in April 2016 therefore first 6 months sustainment not due
until 03.



Current activities are focused on maintaining the job outcome performance and driving up the
number of engagements, particularly among young people, with the programmes.

Job Outcomes delivered by the programmes are at 94% of target with 72% of those supported
into work thus far have evidenced multiple barriers to securing employment, prior to receiving
the support of the programme. Increased pre−employment support is being offered to those
participants who have been longer term unemployed. An extensive programme of engagement
with existing and new employers is underway with over 750 receiving information on the new
programme in its first six months. This engagement with local employers will be ongoing during
the programme and is a key mechanism for securing both work experience and jobs for
participants.

In respect of programme engagements, these are sitting at 84% of target. Since the start of the
programmes in April 2016, engagements have been generated via a new marketing campaign
for Prospects which encompassed:−:

• two month streetlight campaign − 40 on streetlight signs around NLC to raise awareness;
• Facebook and Twitter promoted posts at key times e.g. exam results day;
• digital and advertising campaign with Radio Clyde and they ran a feature page on

Prospects;
• Heart Radio competitions on their morning and drive shows;
• local bus campaign; and
• partnership events with local Job Centres, events for school and college leavers, and school

based employability events.

3.3 EU Referendum Result

Both UK and Scottish Governments have given outline assurances that funds already
committed to projects will remain in place. What may impact on these projects is any negative
economic impact of the uncertainty related to leaving the EU and North Lanarkshire labour
market.

3.4 Next Steps

Increased promotion of Prospects is programmed to attract engagements together with a series
of cross referral meetings with a range of community organisations which deal with young
people. Over the next six months the following will bedelivered:−•

new user friendly North Lanarkshire's Working website and easy to use with an easy sign
up for Prospects by end of 2016;

• new Year 2017 campaign launch;
• increased targeting of Facebook and Twitter posts and establishing an lnstagram page;
• repeat of local Bus campaign;
• radio campaign targeting younger demographic;
• series of partner events to promote Prospects; and
• digital photography and case studies footage for website.

Alongside this, Northline have been engaged to take calls and refer potential participants to the
programme.

The Scottish Government is in the process of finalising their online system for making financial
claims for the external funds involved in the project and will be undertaking a visit to the Council
to carry out a verification check on our systems prior to offering access to this and this is
scheduled for 29 November 2016.



4.0 RECOMMENDATIONS

Members are asked to note this update on the performance of the Council's EU funded
employability programmes 2016−2018.

• Lizanne JyleMurrich
HeaoIEducation (Skills, Lifelong Learning & Youth Employment)

Local Government Access to Information Act: For further information please contact
Lizanne McMurrich, Head of Education (Skills, Lifelong Learning & Youth Employment) on
01236 812338
Paul Kane, Employability Services Team Leader on 01236 632867


