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1.0 INTRODUCTION

The purpose of this report is firstly to inform Committee regarding the new Scottish
Employability Service, Work Able Scotland, and secondly to outline the action being taken to
ensure that it is integrated with existing provision in North Lanarkshire.

2.0 BACKGROUND

2.1 Context

The Scottish Government has announced details of its successor programme to the UK wide
Work Programme, which ends in March 2017. The new programme will begin with an interim
programme for 2017/18 which will be succeeded by a three year programme from 2018−2021.
Details of the delivery mode) and bidding process for the interim programme, known as Work
Able Scotland, has been announced with similar information on the three year programme
expected early in 2017.

2.2 Work Programme Performance

The Council has been a subcontractor in the delivery of the Work Programme since its launch in
2011. The Council took the decision at that time that it should be involved in delivery within our
area to protect its lead role in the delivery of employability services. In addition, the Council
wished to ensure that the programme was delivered in line with its principle that provision
should be tailored to the needs of its residents and not for the benefit of organisations without a
stake in North Lanarkshire.

The approach of using its ALEO, Routes to Work, to implement the Work Programme, with
support from the Council's Employability Services, has delivered an excellent performance in
terms of the outcome based funding model used by this programme. As well as being
consistently in the top quartile of UK Work Programme providers since 2011, the level of
performance achieved has generated a financial surplus of around £270,000 to date, with the
contract ending in March 2017.

2.3 Work Able Scotland 2017/18

The new programme has a £4.875 million investment package for 2017/18. This is in stark
contrast to the Work Programme which had around £45 million per annum. The other key
difference is that the new programme, whilst referrals will still come from Job Centre Pius, is not
mandatory.

The scaled down programme aims to support 1,500 people across Scotland who are in receipt
of Employment Support Allowance (a health related benefit) but who are considered as able to
take part in work related activities. Based on current figures for this client group, it is estimated
that North Lanarkshire may have a share of around 120−130 referrals.



2.4 Work Able Bid Process

The contracting of the new Scottish Employability programmes will be undertaken by Skills
Development Scotland on behalf of the Government and the invitation to tender and detailed
information on the proposed programme was released on Public Contracts Scotland on 14
September 2016.

Skills Development Scotland has indicated that they expect bids from consortia of partners for
Contract Package Areas which they have specified. North Lanarkshire is in the same contract
package area as Glasgow, South Lanarkshire & East Dunbartonshire. Funding is via a
combination of payment by job outcome & progression into sustained employment. Tender
submissions by main contractors require to be submitted by 20 October 2016 with a contract
award date of 8 December 2016 and a contracts go live date of 3 April 2017.

3.0 CONSIDERATIONS

3.1 Existing Provision

Through the Glasgow City Region City Deal Working Matters programme the Council already
delivers a case management approach to a similar group of participants via its ALEO, Routes to
Work and is currently the best performing partner in this at the end of the first year of delivery.
The council is also leading the large scale EU funded programmes which target those
unemployed residents further from the labour market and supports them into employment,
training or education. Therefore, there already exists a high degree of overlap with existing
Council led employability provision in the area.

3.2 Integration

Whilst this new programme is small scale in relation to others delivered by the Council, it will be
the transition programme to the next three year programme which is expected to have a budget
in the region of £32 million per annum. In addition, integration with existing provision would be
less challenging than integrating an external provider into the area.

During the period since the contract went live, a number of potential consortium bid leaders
have approached Routes to Work and the Council. Discussions have been on the basis that
these bid leaders would like to invite Routes to Work, with the Council's support, to deliver the
Work Able Programme in North Lanarkshire. This is a clear acknowledgement that there is an
understanding within national and regional employability providers that Routes to Work are in an
advantageous position within the area, in that they have the support of the Council's
employability service and its employer engagement resources, as well as familiarity with wider
Council services and are well established in the area.

4.0 CORPORATE CONSIDERATIONS

4.1 Financial Considerations

Specific minimum performance expectations are outlined in the bid document with Job
Outcomes as 20% of starts; Sustained Job Outcome as 70% of Job Outcome numbers with
payments per participant prescribed as £1,250 Service Fee (payable on engagement); £800 per
Job Outcome; and £1,200 per Sustained Job Outcome.

On the basis of 120 participants being referred, performance to the minimum prescribed level
would generate payments of around £190,000 for a provider in North Lanarkshire. Based on
experience and work with this group, a service to deliver this minimum level could be funded
from this level of performance payment.



4.2 Next Steps

Given the short tendering timescale and the ease with which such a programme could be
integrated into existing provision the Council and Routes to Work are exploring these
opportunities to engage with potential partners to assess the viability of a bid for the provision of
this service in the area.

5.0 RECOMMENDATIONS

Members are asked to note the information provided on the new Scottish Employability Service,
Work Able Scotland, and action taken to ensure it is integrated with existing provision in North
Lanarkshire.

Liza MC1ich
jHead o f Education (Skills, Lifelong Learning & Youth Employment)

Local Government Access to Information Act: For further information please contact
Lizanne McMurrich, Head of Education (Skills, Lifelong Learning & Youth Employment) on
01236 812338
Paul Kane, Employability Services Team Leader on 01236 632867


