
NORTH LANARKSHIRE COUNCIL

REPORT

To: ALEOs and EXTERNAL BODIES
MONITORING COMMITTEE

Subject: Progress Report
Phase 1 ALEO Reviews

From: STRATEGIC ADVISER (EXTERNAL
ORGANISATIONS)

Date: 04 November 2016 I Ref: KH

1. Purpose of the Report

1.1 This report advises members of progress to date against the Review Schedule previously approved
by Committee to assess whether existing arms' length arrangements continue to deliver Best Value
and satisfy the Council's key priorities.

2. Background

2.1 At its meeting on 10 August 2016, members noted the Review Schedule 2016−2017 to 2018−2019
and the requirement for this committee to receive an interim progress report on the status of the
Culture NL and NL Leisure Ltd reviews being considered within Phase 1 of the review schedule.

2.2 Members also noted that resources permitting, the scoping and initial analysis elements of the
Phase 2 reviews would be undertaken alongside the latter stages of the Phase 1 reviews.

3. Review Progress

3.1 The Culture NL and NL Leisure reviews have been structured to comply with the Council Review
Programme and methodology approved by the Transformation Committee on 15 September 2016.
To ensure individual Officer Review Groups captured all "in scope" service delivery, the ALEO
Partnership Unit prepared Terms of Reference and individual Project Plans covering areas such as
existing service delivery areas and stakeholder engagement. Following consultation with the officers
presently fulfilling the contract monitoring role for each of these organisations, both plans were
implemented and are fully operational.

3.2 An overview of progress against the Phase 1 Review Plans is provided within Appendix 1 and
illustrates that both review teams have fully completed the scoping stage, with approximately 80% of
the analysis stage also complete. The Gateway Review required as part of the overall Council
review methodology outlined above was held on 4 th October, with approval to proceed to the next
stage granted.

3.3 In addition to finalising the analysis of all key documents, the Review teams are progressing a
number of assessment stage tasks, the most noteworthy of which include: identifying service delivery
currently provided through other ALEOs or Council services; benchmarking delivery with comparable
services in other authority areas, assessing performance to date against the Council's 5 priorities and
engaging with a variety of stakeholders such as Boards of Directors, employees, service users and
customers and bodies such as NHS Lanarkshire. To date, no work has been undertaken in respect of
the Phase 2 reviews.

3.4 The assessment stage of the review is scheduled to complete on 2nd December 2016, with the
Gateway Review in respect of this planned for the slightly earlier date of 29th November 2016.
Members are reminded that the assessment stage of each review requires an options appraisal to be
undertaken. The options appraisal is currently being drafted to ensure that factors such as service
quality, costs/benefits and risks are considered when assessing potential delivery options against the
Council's key priorities, and approval to finalise this through discussion with the Gateway Review
Elected Member Panel, with subsequent circulation to all committee members, is sought to expedite the
process.



4. Recommendations

4.1 The ALEOs and External Bodies' Monitoring Committee is requested to:

i) Note progress made to date in respect of the Culture NL and NL Leisure reviews;
ii) Authorise the Strategic Adviser (External Organisations) to finalise the options appraisal

methodology through discussion with the established Gateway Review Elected Member Panel,
and

iii) Note that final outcomes and associated recommendations in respect of the Phase 1 reviews are
due to be reported to this Committee for consideration before being reported to the Policy and
Resources Committee for decision making.
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Strategic Adviser − External Organisations

Members seeking further information on this report should contact Mrs. Katrina Hassell, Strategic Adviser— External Organisations on telephone
number 01698 302235
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