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To: ALEOs and External Bodies Monitoring Subject: Risk Management Self −Committee Assessment Methodology

From: Strategic Adviser (External Organisations)

Date: 19 October 2016 Ref: KH

1. Purpose of Report

1.1. This report provides details of the process used to self−assess the adequacy and
effectiveness of each individual arms−length organisation's risk management and reporting
arrangements.

2. Background
2.1. Members are aware from previous reports that the Council remains accountable to the

electorate for the cost and quality of all services delivered, including those which are
performed through arms−length arrangements. Given this association brings ongoing
financial, service delivery and reputational risks to the Council, the Council needs to be
vigilant and aware of risks which have scope to affect its arms−length delivery vehicles.

2.2. Committee has previously approved a performance monitoring framework proportionate to
the scale of arms−length activity which envisages ALEO risk management arrangements
being routinely incorporated within performance monitoring reports to this committee from
the November 2016 cycle onwards. To that end, various additional agenda items briefly
highlight each ALEO organisation's top risks and relevant plans for controlling or
minimising the impact of risks on both the Council and the organisation itself.

2.3. For committee to be assured individual organisation's risk management arrangements are
sufficiently effective, the Council's Risk & Insurance Officer is supporting the ALEOs and
External Bodies Partnership Unit to complete self−assessments of each organisation's
existing arrangements. This report briefly outlines the process adopted for providing
members with the information they require for assessing ALEOs existing risk management
arrangements.

3. Assessment Approach and Methodology
3.1. The International Risk Management Standard lS031000 defines risk as the effect of

uncertainty on objectives. Therefore for risk management to operate effectively, IS031000
highlights organisations such as the Council's external delivery vehicles need to evidence
an understanding of "what they do, why they do it, what can go wrong, and what they
might do about if'.

3.2. With a view to evaluating the effectiveness of ALEOs' risk management arrangements, the
Council's Risk and Insurance Officer prepared a good practice checklist to capture
essential data in respect of organisations' objectives, structures, policy statements,
controls and procedures, risk registers and reporting mechanisms. This checklist, which is
graphically displayed within Appendix 1, then formed the basis of meetings between
representatives of individual ALEO5, the Risk & Insurance Officer and the ALEO's and
External Bodies Partnership Unit.

3.3. Whilst the purposes of these meetings was to obtain sufficient information to assess the
effectiveness of each organisation's risk management arrangements and to identify
potential improvement areas, it is vital that members appreciate they are not formal risk
maturity assessments which, by their nature often require the services of specially trained
and regulated third party providers.



3.4. Following the conclusion of individual ALEO meetings, the Council's Risk & Insurance
Officer summarises his findings, focussing on existing strengths and identifying areas
which the Council may wish to see the organisation further developing. Based upon these
findings, organisations' "robustness" levels are categorised as either undeveloped,
developing, established or embedded, which are defined as follows:

Self−assessed Robustness Levels and Definitions
No evidence of a structured approach to identify

• Undeveloped and manage risks, or of a risk management policy
or strategy in place. Significant developments are
required.

Dedicated risk management resource exist, with
• Developing policies and processes currently in existence but

requiring further development for them to be fully
effective

Relevant policies exist with processes clearly
• Established defined, documented and part of routine

operations. Scope exists for the organisation to be
more proactive, but otherwise arrangements are
effective.

Risk management is part of routine operations and
• Embedded decision making, with sufficient resources

available to maintain and monitor risks across all
levels of the organisation. The organisation adopts
a proactive approach to its risk management
practices.

3.5. Whilst it is intended that a combination of information obtained at the risk review meeting
and robustness level agreed in respect of each ALEO will identify areas requiring further
development and/or monitoring, it is envisaged that any improvement actions which
require the support or assistance of the Council's Risk & Insurance Unit will be
incorporated into the overarching Council risk management improvement plan, detailed
recently in the Risk Management Progress report to the Audit & Governance Panel of 31
August 2016.

4. Recommendations

4.1. Members are requested to note:

4.2. The process which has been used to self−assess the robustness level of each individual
arms−length organisation's risk management and reporting arrangements, and;

4.2.1. Those improvement actions identified in agenda items 7(a) to 7(i) which require the
support or assistance of the Council's Risk & Insurance Unit will be incorporated into the
overarching Council risk management improvement plan.

Strategic Adviser − External Organisations

Members seeking further information on this report should contact Mrs. Katrina Hassell, Strategic Adviser— External
Organisations on telephone number 01698 302235
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