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1.0 INTRODUCTION

The purpose of this report is to advise the Committee regarding the re−appointment of four
independent directors of CultureNL Limited.

2.0 BACKGROUND

2.1 Initial Appointment of Independent Directors, CultureNL Limited − March 2013

At special meeting of the Learning & Leisure Services Committee held on 14 March 2013,
agreed the appointment of 5 individuals as independent directors of CultureNL Limited.

2.2 Articles of Association of CultureNL Limited

The Articles of Association of CultureNL Limited include the following provisions in respect
of the composition of the Board of Directors and the appointment of IndependentDirectors:−53.2

A maximum of 5 directors shall be Independent Directors

62.2 The Independent Directors shall be appointed on the basis of (a) their being
representative of the local community or representative of other stakeholders and/or
(b) their having skills and expertise which, in the reasonable opinion of the Council
and having considered the guidance referred to Article 63, would allow them to
make a substantial contribution to the work of the Board; and such that the
independent directors may include (but shall not be limited to) community
representatives, arts/culture representatives, facility users/customers, academic
representatives and members of the business community.

63 The Council shall be guided by the nominations committee (as defined in article
118) in relation to the selection of appropriate individuals for appointment as
independent directors.

Retirement: Independent Directors

65 Each independent director shall (subject to article 73) hold office until the conclusion
of the third annual general meeting which follows the date on which he/she was
appointed (as the case may be) was last re−appointed; but shall then be eligible for
re−appointment under article 59; if re−appointed, he/she shall hold office until the
conclusion of the third annual general meeting which follows, but will then be eligible
for a further re−appointment under article 59.

66 For the avoidance of doubt;

66.1 There shall be no limit on the number of occasions on which a given independent
director can be re−appointed under article 65.



66.2 The Council shall be guided by the nominations committee in relation to the
question of whether an independent director vacating office under article 65 should
be re−appointed.

2.3 CultureNL Annual General Meeting − 19th September 2016

Under the terms of clause 71 in the articles of association of CultureNL Limited, the Board
considered and re−appointed the following four independent directors (subject to
subsequent Council approval) at the above mentionedmeeting:−John

Lambert
James Law
Alison Denvir
Adam Smith

Collectively these independent directors, proposed for re−appointment as Independent
Directors of Culture NL Limited, have interests and/or experience in; business development
and consultancy, broadcast media, local heritage, law, film acting, marketing, community
engagement, media, business affairs and finance.

A short profile of each of the individuals is included in Appendix 1.

5.0 RECOMMENDATIONS

Committee is recommended to;

(i) Note the proposed re−appointment of John Lambert, Alison Denvir, James Law and
Adam Smith as Directors of CultureNL Limited under the category of Independent
Director; and

(ii) refer this report to the Policy & Resources Committee for approval.

L a n n M r r i c h e e
Education (Skills, Lifelong Learning & Youth Employment)

Local Government Access to Information Act: For further information please contact:
Lizanne McMurrich, Head of Education (Skills, Lifelong Learning & Youth Employment on 01236
812338



Appendix I

Profile of Independent Directors, CultureNL

Adam Smith
Civil servant, lives in Cumbernauld
Active in a number of community groups including community council/forum and is Director of
Cumbernauld House Charitable Trust and Trustee of Cumbernauld Theatre. Strong interest in
heritage and the arts.
Main interests − heritage, arts, local community

Alison Denvir
Employed by BBC, lives in Glasgow
Senior manager within the BBC Alison's previous post at the BBC was as Business Affairs
Manager for Arts. Experience of working with national arts organisations and commercial arts
organisation eg DF Concerts, Alison has also worked as Business Development Manager for
Channel 4. A qualified lawyer with a degree in Media Production, with experience in grant funding.
Main interests − arts, business development, law, media

James Law
Self−employed at James Law Research Associates Ltd, lives in Glasgow.
Jim is Chair of the Board of Cumbernauld Theatre and has a keen interest in arts and culture.
Specialising in marketing and research Jim is aware of the challenges facing cultural bodies and
charitable trusts. Widely experienced as Managing Director of a UK wide Market Research
Organisation.
Main interests − arts, marketing, research

John Lambert
Associate Partner, KPMG, lives in Dunbiane
John worked on the phase I options appraisal exercise for CultureNL. Over 20 years' experience
as a practising management consultant and senior manager with an awareness of the aims and
aspirations of CultureNL and also of the challenges and issues that the new organisation may face.
Previous board experience as a director of a charitable sports organisation. Awareness of how
culture can contribute to local and national outcomes. Experienced in public sector efficiency
programmes and aware of the new organisation's need to be innovative. Awareness and
experience of the needs of the customer as well as the importance of income generation,
developing service delivery and raising the profile of the organisation. Strong on developing the
business and seeking opportunities to become increasingly self−funded. Experienced in
formulating strategy and local government transformation programmes.
Main interests − business development and business change


