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1. Purpose of Report

1.1 The purpose of this report is to advise Committee on the progress made with the Council's
cultural change programme ASPIRE.

2. Background

2.1 Members of the Transformation Committee will recall the report to the June 2016 committee
which detailed the initial development work to establish the ASPIRE concept and the initial
implementation programme which cut across all council services and begin the embedding of
a change culture to enable the redesigning of services to improve outcomes. The guiding
principles are:

• Articulate, open, honest and clear at all times
• Sensitive to people's needs and understand that one size doesn't fit all
• Proactive in delivering for our communities
• Inspirational in our ambitions
• Realistic in our expectations, and we
• Evaluate to be sure we have made a difference

These guiding principles define the way we work and the way we deliver our services and were
designed to underpin the council's vision of "working together for a better North Lanarkshire".

3. Changing behaviours and attitudes

3.1 Over the past three months work has focussed on challenging established mind−sets,
behaviours and ways of working to develop collaborative approaches that achieve the best
possible outcomes for the people and communities of North Lanarkshire.

3.2 Development work has commenced to develop an engaging leadership approach across all
levels of leadership throughout the organisation. The concept behind this approach
embodies the principles of ASPIRE and helps to turn leadership theory into practical
everyday actions required to change mind−sets, behaviours and ways of working in order to
maximise the potential of all employees and deliver the highest quality of service, even when
resources are diminishing.

3.3 Leaders participated in a challenging and thought provoking session in August which
outlined the role of the leader in creating the right culture, with the engaging leadership
approach moving leadership as a position of power to leadership as a practice which allows
interactions that are collaborative and influence that is two way.

4. Leadership Academy

4.1 Development work is underway to create a Leadership Academy, a virtual concept which
recognises employees as our biggest asset and, by positively capitalising on the untapped
talent, resilience and resourcefulness of individuals, aims to ensure that all are upskilled,



motivated and challenged in line with the priority outcomes and the principles of ASPIRE.
The aim is to comprise practical learning opportunities that will provide a greater
understanding of ourselves, each other and our business to enable a workforce capable of
tackling current and future demands.

4.2

4.3

5.

5.1

The initial strands of the Leadership Academy comprise opportunitiesfor:−•

Aspiring innovators − focussing on senior officers, their role across the whole organisation
and in developing co−created agendas, and the leadership qualities and culture required to
empower others and enable change that makes a positive difference.

• Aspiring leaders − building capabilities and capacity of individuals, providing them with
greater insight into how they work and their role as leaders in practice within the council, to
inspire others and grow our own talent.

Aspiring together − focussing on opportunities to make the connections and by sharing
information, knowledge and ideas, enhance learning and innovation in order to empower
leaders to resolve complex problems and facilitate change.

The development work for the Leadership Academy focusses on fourstrands:−•

Developing the overarching principles − abilities, mind−sets and behaviours
• A strong focus on leadership skills and development (strategy, action, results)
• Defining our corporate social responsibility
• Applying the best possible engagement tools and instilling a collaborative ethos

all of which underline our commitment to investing in our people and skills and training to
meet future needs.

Ongoing Engagement

Development work is underway to create a "We Aspire" campaign targeted at:

• Senior leaders (chief officers, elected members)
• Senior managers
• Team leaders
• Frontline staff

Participants will be asked questions about what they think the ASPIRE words mean to them
in their jobs (and as service users), and ask them to tell stories about their experiences.

5.2 It is intended that the campaign, being championed by the Corporate Communications
team, will launch in November and run through until February 2017. Thereafter the
evaluation will take place and the findings inform the next phase of the ASPIRE
development.

6. Recommendation

6.1 It is recommended that the Transformation Committee note the content of the report.
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