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1. Purpose of Report 
 
1.1. This report outlines Town Centre Activities (TCA) Limited’s performance against its’ identified 

performance measures and Council priorities for financial year 2015-2016. This report also 
advises members of the targets proposed in respect of the current financial year 2016-2017. 

 

2. Background 
 
2.1. TCA Ltd is a company limited by guarantee with charitable status. The company, which is 

wholly owned by North Lanarkshire Council, was formed in April 2010 following the decision 
by the Council to merge the existing North Lanarkshire CCTV Ltd and Town Centre Initiatives 
Ltd into a single entity, renamed as Town Centre Activities Limited to reflect the expanded 
role and wider remit of the combined companies. The merger entailed using North 
Lanarkshire CCTV Ltd as the legal entity to receive the assets and operations of the other. 

 
2.2. In creating Town Centre Activities Ltd, the aims were to provide a more strategic and 

integrated approach to community safety across North Lanarkshire and the wider 
development of town centres in terms of sustainability, support for new and existing 
businesses and making our town centres vibrant and attractive retail and leisure destinations. 
Through providing increased flexibility for the charity to operate more commercially, the 
Council also envisaged the charity being able to increase funding through external sources 
and improve outcomes in community safety, town centre regeneration and promoting North 
Lanarkshire as a business location.  

 
2.3. TCA Ltd’s charitable purposes are: 
 

a. To advance citizenship and community development, including the promotion of urban 

regeneration and the promotion of civic responsibility and volunteering; 

b. To advance education, including the provision of training and skills of all kinds; 

c. To relieve unemployment in such ways as may be thought fit; 

d. To advance heritage and culture; 

e. To relieve those who are in need by reason of age, ill health, disability or some other 

disadvantage; 

f. To advance environmental protection and/or improvement; 

g. To promote equality and diversity; 

h. To promote, establish, operate and/or support other similar projects and programmes 

which further charitable purposes. 

 
2.4. TCA Ltd has two subsidiaries, one was established to facilitate the provision of commercial 

contracts outside North Lanarkshire Council and the other to facilitate commercial contracts 
for North Lanarkshire Council. The Council contracts with the parent company TCA Ltd for a 
range of services to be provided as listed below: 

 
 



2.4.1 TCA Safe 
 

Provision of remote 24 hour/365 days per year proactive monitoring of all public space CCTV 
cameras in North Lanarkshire, including: 

• Council housing public and communal space monitoring; 

• Council public building monitoring; 

• Environmental monitoring (e.g. incidences of fly tipping, vandalism, graffiti or 
inappropriate disposals at Household Recycling Centres); and, 

• Liaison with Police Scotland and evidence preparation for the Crown Office and 
Procurator Fiscal Service. 

 
TCA Ltd commenced delivery of the Anti Social Behaviour Service’s telephone helpline in 
January 2014. This service provides the first line of contact for out of hours complaints (i.e. 
16:45 to 08:45 during Monday to Friday and 24 hours’ service on a Saturday and Sunday). 
 
The charity also provides Emergency Response Centre facilities and CCTV links to the Civic 
Centre to support contingencies planning, Council resilience and capacity during major 
incidents such as adverse weather and incident management. 
 

2.4.2 TCA Local 
 

TCA Ltd is responsible for improving the performance and sustainability of North Lanarkshire 
town centres. The charity’s direct responsibilities include: 

• Delivering town centre events and activities such as Christmas Lights switching on 
celebrations and street fairs to attract visitors and support businesses and retailers; 

• Co-ordination of Town Centre Forums; 

• Provision of town centre health checks; 

• Introduction of digital services for town centre retailers and visitors including the 
development of customised downloadable applications for each town centre; and, 

• Start up advice and support to new and expanding businesses looking to locate in North 
Lanarkshire’s towns. 

 
2.4.3 TCA Accessible 
 

The charity delivers and administers the Shopmobility service in North Lanarkshire to promote 
equality of opportunity and independent living by enabling users with mobility requirements to 
hire motorised scooters. Shopmobility schemes are currently operational in Motherwell and 
Coatbridge. 
 

2.5. TCA Ltd operates from dedicated and fully equipped premises purchased by the Council in 
2009 and the charity recently purchased the adjacent premises. 
 

2.6. A Services Agreement is in place with TCA Ltd and this sets out the principal responsibilities 
that the charity is required to undertake, along with high level governance arrangements and 
performance measures. North Lanarkshire Council provides financial and legal services to 
TCA Ltd and these are also set out in the Service Level Agreement. 
 

2.7. In September 2016 the Council granted a one year extension to the existing Service Level 
Agreement with TCA Ltd to facilitate the development of a revised and updated Agreement 
which better reflects the services required by the Council, captures how performance will be 
measured and demonstrates best practice regarding the relationship between a local authority 
and an arms’ length body.   
 

2.8. TCA Ltd’s existing Services Agreement with the Council requires the charity to report its 
performance against the objectives described in 2.3 and 2.4 above. Non-financial operational 
and service delivery performance measures were approved by the Policy and Resources 
Committee (Regeneration and Infrastructure) Sub Committee at its meeting on 19 November 



2015 following approval of the Council’s corporate guidance for ALEOs and actual 
performance in each of these measures is provided in Appendix One. 
 

2.9. As outlined within the Performance Monitoring Framework report approved by the ALEOs and 
External Bodies’ Monitoring Committee in May 2016, and reflected in the Performance 
Monitoring Schedule considered by Committee at its previous meeting, scope exists for the 
Policy and Resources (Regeneration and Infrastructure ) Sub Committee to continue to 
review and approve project specific matters and funding, with the ALEOs and External 
Bodies’ Monitoring Committee therefore focussing on ensuring TCA Ltd is delivering effective 
services and contributing to delivery of the Council’s economic opportunities, health and 
wellbeing, communities and resources priority outcomes. 
 

3. Priority Outcomes 
 
3.1. The Council’s strategic outcomes and priorities are outlined within the Community Plan and 

Single Outcome Agreement 2013-2018 (the Plan), approved by Policy and Resources 
Committee on 4th June 2015. Outcomes are categorised within the Plan as either: Health and 
Wellbeing, Lifelong Learning, Regeneration, Community Safety or Developing the 
Partnership, all of which continue to be reflected in the revised Council priority outcomes 
approved by the Policy and Resources Committee in September 2016. 

 
3.2. Moving forward, the North Lanarkshire Community Planning Partnership in response to 

direction within the Community Empowerment (Scotland) Act 2015, has provisionally agreed 
to focus on the revised strategic priorities of: 

• Poverty; 

• Homelessness; 

• Looked After Children and Young People; and,  

• Community Resilience. 
 

3.3. TCA Ltd clearly has a contribution to make in supporting improvements in the Health and 
Wellbeing, Regeneration and Community Safety themes of the existing Community Plan and 
the Council’s more recent priority outcomes: 

• to improve economic outcomes and opportunities; and, 

• to improve health and wellbeing within communities. 
 
3.4. The charity’s contribution to the above themes may be demonstrated through the service 

highlights and notable achievements in 2015/16 as illustrated below. 
 

• During 2015/16 and in advance of TCA Ltd’s existing fibre contract coming to an end, the 
Council and TCA have worked in partnership to install a wireless solution replacing the 
existing fibre network. The Council fully owns the network and cost benefit analysis has 
demonstrated that over a seven year period cost savings of around £2.4m will be 
achieved. 

• A total of 4,917 incidents were recorded through CCTV monitoring in 2015/16. 

• 683 evidence discs produced for the Crown Office and Procurator Fiscals Service and 
where CCTV evidence was used, 87.5% of cases resulted in a guilty plea or the accused 
being found guilty after a trial. 

• Operating and monitoring CCTV surveillance systems places a considerable 
responsibility on the individual operatives and requires an understanding of the principles 
of data compliance and associated legislation. TCA Ltd has developed a training course 
which provides participants with an overview of the legislation, identifies individual 
responsibilities and reinforces good practice. The course is supplemented with procedural 
manuals, surveillance techniques, fault management guidance and how to deal with 
incidents or requests for footage. TCA Ltd is fully data compliant and in addition to their 
own in-house employee training, the charity also delivered a total of 8 courses to North 
Lanarkshire Council janitorial staff in 2015/16. 



• Free town centre WIFI has proved extremely successful with 63,589 registrations and 
nearly 590,000 logins. 259 businesses are engaged and participating in the digital high 
streets initiative and 22 businesses have received training in how social media can be 
used to support and market their businesses and improve communications. 

• The Shopmobility service has 2,418 registered users and in 2015/16 the number of visits 
made was 7,243. The economic benefit of these visits is calculated at £108,000 and the 
average spend per visit is £15.00. 

• The Anti Social Behaviour Helpline received 6,214 calls regarding anti-social behaviour 
and these resulted in 1,639 visits from the Anti Social Behaviour Officers and/or Police 
Scotland. 

 
3.5. Based upon performance achieved in 2015-2016 and the charity’s approved business 

activities, Appendix Two proposes targeted performance indicators for each of the Council’s 
priority outcomes for financial year 2016-2017.  

 

4. Financial Performance 
 

2015-2016 Performance and Considerations 
 

4.1. The Council expends both revenue and capital expenditure resources annually with the 
company for the delivery of services which assist the council in achieving its priority 
outcomes. During 2015/16 the Council paid circa. £1.3m to the charity for delivering services 
specified within the agreed service level agreement. The Council also sets aside £0.1m of 
recurring capital resources each financial year to support the development and improvement 
of the services delivered. In addition to this, the Council approved a further £1.3m of capital 
investment during 2015/16 to ‘spend to save’ in respect of the installation, provision and 
management of a new transmission service for North Lanarkshire Public Space CCTV. 
 

4.2. The Council’s management fee of £1.3m represents 72% of TCA Ltd’s total budgeted income 
of £1.8m, with the balance of income being generated from other sources including Police 
Scotland.  Appendix 3 details the charity’s budgeted income and expenditure for 2015/16, 
which included an estimated loss of £0.039m, largely due to the starting point initiative. 

 
4.3. In finalising its accounts to 31 March 2016 the company reported a net surplus of £0.016m, a 

£0.055m improvement on the budgeted loss position, and £0.070m improvement on the 
£0.054m actual loss incurred in the previous 2014-15 year. The favourable movement is 
primarily due to savings in employee costs within Core and TCA Safe, savings in professional 
fees and a reduced requirement for TCA to contribute to external projects.  

 
4.4. Revenue for financial year 2015-16 totalled £1.835m against expenditure of £1.819m. TCA 

Safe, which primarily relates to the delivery of public space CCTV monitoring to NLC, 
generated a surplus of £0.255m during 2015/16 which supports the other activities of the 
company. The overall 2015-16 surplus of £0.016m increases the charity’s accumulated 
reserves illustrated within Appendix 4.  

 
4.5. The overall financial standing of the company as at 31 March 2016 is contained in Appendix 

4, which indicates the charity had net assets of £1.120m. Key balances, points and indicators 
worthy of note include: 

 
4.5.1. The company purchased an adjacent unit during the 2015-16 increasing its fixed asset 

investment from £0.080m to £0.493m. However this substantially reduced the level of 
cash balances to £0.694m, and results in a high proportion of reserves being tied up in 
fixed assets. The board are aware this reduces the availability of reserves for other 
business purposes.   

 
4.5.2. A comparison of the charity’s current assets – debtors and cash – with its current 

liabilities or obligations produces a net current asset position at the end of financial year 



2015/16 of £0.642m, and a very healthy current ratio of 3.32, which gives assurance the 
charity has sufficient resources to meet its commitments 

2016-2017 Considerations 

4.6. As can be seen within Appendix 5, the company has budgeted income of £1.482m, and a 
budgeted loss of £0.014m, for 2016/17 which is anticipated will be met from the accumulated 
reserves noted above. 

 
4.7. This charity’s 2016-17 income levels reflect the £0.100m management fee reduction 

accelerated by the Council from 2017-18 to 2016-17 as part of its 2016-2017 revenue budget 
process. As a result the Council will incur revenue expenditure of c. £1.2m in the current 
financial year on TCA services, which now equates to 81% of their overall anticipated income. 
Confirmation has been received that Police Scotland will continue with their contribution of 
£0.072m for 2016/17.   

 
4.8. The board understand that funding losses from accumulated reserves is unsustainable and 

are identifying measures to ensure a balanced budget going forward, including efforts to 
secure other 3rd party contracts particularly in the relation to CCTV services, a review of 
staffing arrangements and other business costs.  
 

4.9. At the 30 June 2016 total turnover of £1.481m is projected against total expenditure of 
£1.490m resulting in a reduced forecast loss of £0.009m, which is favourable to budget. The 
favourable variance is due to turnover savings with acting up arrangements currently in place 
and savings in insurance.  The company cash/ bank investment balance as at 30 June 2016 
£0.664m. 

 

5. Governance Arrangements 
 
5.1. TCA Ltd is a company limited by guarantee and is wholly owned by North Lanarkshire 

Council. The company also has charitable status as described in paragraph 2.3 above. 
Strategic direction and oversight are provided by the Board of Directors of the charity which 
comprises 11 Directors in total. Five of these are Partner Directors appointed by the Council 
and consisting of three elected members and two Council officers. The remaining six positions 
are Independent Directors drawn from the business community, local residents and one 
representative from North Lanarkshire Partnership. Independent directors are identified on the 
basis of possessing relevant skills and experience and a recruitment exercise is undertaken 
with nominations for the position of Independent Director submitted to the Council for 
approval. 

 
5.2. The Board of Directors is responsible for ensuring that TCA Ltd’s services are delivered in 

accordance with the approved Services Agreement and charity objectives. The Board meets 
on a quarterly basis to fulfil its governance responsibilities which include: operational delivery 
and management, staffing, financial control and reporting, health and safety, performance 
monitoring and reporting and risk management. TCA Ltd employs 43 employees and has 
recently attained Investors in People Gold accreditation. 
 

5.3. Whilst the Council places reliance on TCA Ltd’s governance arrangements, its’ Service Level 
Agreement with the charity also require TCA Ltd to submit the information noted below to the 
Council, so that officers can reference their assessment of these within performance reports 
to this Committee: 

5.3.1. An operating plan with annual updates;  

5.3.2. Monthly management accounts which highlight the charity’s financial position and, 
cash/bank balances;  

5.3.3. Quarterly and annual performance monitoring reports; and, 

5.3.4. Copies of the audited annual financial statements. 
 



5.4. The Council also retains the right to inspect TCA Ltd’s records and premises and requires the 
charity to adopt financial regulations, contract standing orders, scheme of delegation, records 
management and risk management arrangements which satisfy the Council’s assurance 
requirements. 

 
5.5. TCA Ltd currently complies with the monitoring and reporting arrangements outlined above. In 

addition, work has been undertaken in accordance with the risk management assessment 
methodology described in the separate report to Committee at Agenda Item 6 to provide an 
assurance on the development and robustness of TCA Ltd’s risk management arrangements. 
 

5.6. Officers from the Partnership Unit and Risk and Insurance Team met with TCA Ltd’s Acting 
Managing Director during October 2016 and examined the charity’s existing Risk Register 
along with their wider risk management, monitoring and reporting arrangements. Committee 
should note that TCA Ltd is assessed as having Developing risk management arrangements. 
 

5.7. A Risk Register is in place and this is monitored on a monthly basis by senior management 
with risk reports submitted to the Board of Directors where specific issues are identified. A 
Business Continuity Plan has been developed and this was recently updated. Audits are also 
undertaken to identify and review risks. Risk management arrangements could be 
strengthened through: 

• more accurately documenting risks to provide greater clarity; 

• extending involvement in the identification and preparation of the Risk Register to include 

wider representation by staff members; and, 

• implementing the recently approved Sub Group which will give Board members greater 

involvement in oversight and management of risks.  
 

5.8. The Council’s corporate Risk and Insurance Team has agreed to provide assistance to TCA 
Ltd to take forward these areas for improvement. 
 

5.9. TCA Ltd has identified the following as its top five risks and a summary of the controls in place 
to minimise the impact of these is provided. 
 

Town Centre Activities – Top Five Risks 

 Risk Controls In Place 

1 Financial: Full or 
partial withdrawal of 
funding which would 
impact on delivery of 
service. 

Quarterly financial reporting to Board of Directors. On-
going monitoring by NLC accountant as per Service Level 
Agreement.  Internal monthly budget meeting with Senior 
Management Team (SMT) and Finance Officer.  

2 Poor Governance – 
including failure to 
comply with 
regulations or 
standards required by 
governing bodies. 

Regular review of legislation, continual monitoring of 
standards required for accreditation by TCA Finance and 
Compliance Officer.  Procedures/standards are monitored 
and all staff are trained on procedures/standards required. 

SMT regularly review governance and report to Board of 
Directors. 

3 Loss of Key Staff- loss 
of knowledge and 
experience in business 
delivery 

Robust record keeping system, staff training and 
development undertaken.  SMT regularly meet to report on 
developments and share information. 

4 Technology – old 
technology could 
impact on quality of 
service and possible 
loss of contracts. 

Continuous research by SMT and staff awareness of new 
and tested products.  Good working relationships with 
sector suppliers. Fault monitoring and reporting procedures 
in place including contractor monitoring regarding 
Performance Indicators for fault repairs. 

5 Competition – loss of 
contracts. 

Sector awareness of ability and cost of competitors, 
benchmarking of prices and quality of delivery compared to 



other organisations. 



Members seeking further information on th
Shirley Linton on telephone number 01236

6. Recommendations 
 
6.1. Members are asked to note 

 
a. its approved performance targets for 2015
b. its charitable objectives and the Council’s strategic priorities in 2015
c. its financial performance for financial year 2015

 
6.2. Members are also asked to:

 
6.2.1. Note the risk management, reporting and review arrangements in place within 

and the Developing
6.2.2. Note the top five priority risks identified listed in paragraph 5.

associated risk mitigati
6.2.3. Approve the 2016-2017 performance targets outlined within Appendix 

performance achieved to date against these; and,
6.2.4. Identify areas of activity for further detailed reporting and consideration at future 

meetings of the ALEOs and External Bodies Monitoring Committee. 

 
 

 
 
 

 
Shirley Linton 
Head of Planning and Regeneration

 

n this report should contact Katrina Hassell on telephone 
236 632650 

Members are asked to note TCA Ltd’s performance against: 

its approved performance targets for 2015-2016; 
its charitable objectives and the Council’s strategic priorities in 2015
its financial performance for financial year 2015-2016. 

Members are also asked to: 

Note the risk management, reporting and review arrangements in place within 
Developing Risk Management assessment that these provide:

Note the top five priority risks identified listed in paragraph 5.9 above and the 
associated risk mitigation and control measures in place. 

2017 performance targets outlined within Appendix 
performance achieved to date against these; and, 
Identify areas of activity for further detailed reporting and consideration at future 

of the ALEOs and External Bodies Monitoring Committee. 

of Planning and Regeneration 

ne number 01698 302235 or 

its charitable objectives and the Council’s strategic priorities in 2015-2016; and, 

Note the risk management, reporting and review arrangements in place within TCA Ltd 
Risk Management assessment that these provide: 

above and the 

2017 performance targets outlined within Appendix 2 and note 

Identify areas of activity for further detailed reporting and consideration at future 
of the ALEOs and External Bodies Monitoring Committee.  



 

 

Appendix One 
Town Centre Activities Ltd 

Target Outcomes and Performance – 2015-2016 

Policy and Resources (Regeneration and Infrastructure) Sub Committee – Approved Non Financial Indicators – November 2015 

Indicator & Frequency Target Outcome / Purpose 2015/16 
Target & 

Threshold 

2015/16 
Outcome 

2014/15 
Outcome 

Comments 2016/17 

Target 

The percentage of hours 
CCTV cameras are 
operational 

• To promote community 
safety by providing 
efficient and reliable CCTV 
monitoring services 

90% 

+/- 5 

99.9% New 
indicator for 

2015/16 

2015/16 performance was 
enhanced by the contractor’s 
availability to respond to CCTV 
faults whilst being onsite to 
complete works associated with 
the wireless installation. The 
2016/17 target is set at 95% to 
reflect this, coupled with 
2016/17 being the first full year 
using the wireless network. 

95% 

+/- 5 

The percentage of camera 
faults restored within the 
contracted 4hr timeframe 

60% 

+/-5 

45% 56% This target has not been met 
due to prioritisation to deliver the 
Wireless Infrastructure contract, 
however this was closely 
monitored and the maintenance 
target is now back on track 

60% 

+/-5 

The percentage of 
equipment available to use 

90% 

+/-5 

92% 98% Target maintained at 2015/16 
actual performance and will be 
reviewed following full year of 
operation using wireless 
network. 

92% 

+/-2 

The percentage of town 
centre business grant spend 

• To support the 
regeneration and 
sustainability of town 
centres  

90% 

+/-3% 

100% 89% Funding is no longer available in 
2016/17 

N/A 

Increase the number of WIFI 
users 

 57,000 

+/-500 

63,589 New 
indicator for 
2015/16 

Target increased to reflect 
increasing registrations and 
usage 

100,000 

+/-1000 

Maintain the average WIFI 
time per day in use 

 28mins 20mins 28mins Although this indicator appears 
as a deterioration on the 
2014/15 result, new TCA digital 

10 minutes 



 

 

Policy and Resources (Regeneration and Infrastructure) Sub Committee – Approved Non Financial Indicators – November 2015 

Indicator & Frequency Target Outcome / Purpose 2015/16 
Target & 

Threshold 

2015/16 
Outcome 

2014/15 
Outcome 

Comments 2016/17 

Target 

platforms are allowing people to 
find information easier and 
quicker. Accordingly the target 
for 2016/17 has been revised to 
10 minutes to reflect faster 
connection times and browsers 
accessing their required sites 
more quickly. 

The number of Shopmobility 
registrations 

• To promote equality of 
opportunity and 
independent living to all 
who live in and visit North 
Lanarkshire 

2498 

+/-11 

(56 per 
quarter) 

2418 2,271 Delay in 2015/16 marketing 
campaign. 2016/17 target 
retained at 2014/15 level to re-
establish position for future 
monitoring 

2,500 

Average Emergency 
Response time 

• To provide Emergency 
Response Centre facilities 
and CCTV links to the 
Civic Centre to support 
contingencies planning, 
resilience and incident 
management. 

1hr 

+/-5mins 

No emergency responses have taken place 1hr 

+/-5mins 

The number of monthly 
checks undertaken on 
contingency systems 

• To promote community 
safety, resilience and 
contingencies planning by 
providing efficient and 
reliable CCTV monitoring 
and Emergency Response 
Centre services 

12  

(one per 
month) 

12 12  12 

(one per 
month) 

 

 

% Cumulative 
RAG Status 

R - Red (below 
threshold) 3 

A - Amber (within 
threshold but 
below target) 

Nil 
G - Green (within 
threshold and on 
target) 

2 
B - Blue (above 
threshold) ≥5% 3 

 

  



 

 

Appendix 2 
Town Centre Activities Ltd Performance Indicators and Target Outcomes 2016-2017 

Indicator and 
Frequency 

Target 
Outcome/Purpose 

2016/17 
Target 

2016/17 
Q2 Actual 

2016/17 
Actual YTD 

Variance 

+/- 

Comments 

Improved economic opportunities and outcomes 

OBJECTIVE: Support the regeneration and sustainability of our town centres 

Increase the number of 
WIFI users 

• Increase footfall to 
town centres 

• Assist local retailers 
and businesses in 
developing their Digital 
presence 

100,000 

+/-1,000 
(1%) 

20,650 98,527  Above target at Q2 due to increased 
marketing and new digital ambassador. 

Maintain the average 
WIFI time per day in 
use 

10 mins 

+/-3 

10 11  New digital platforms allowing users to 
find relevant information quicker. 

OBJECTIVE: Support the creation or sustainment of employment opportunities 

Number of local 
suppliers Quarterly 

• Support and sustain 
local economy 

New 
indicator 

Information now being gathered for inclusion in the next six monthly report to 
Committee. 

Improving the health, wellbeing and care of communities 

OBJECTIVE: To deliver the Shopmobility service and support personal independence  

The number of 
Shopmobility 
registrations 

• To promote equality of 
opportunity and 
independent living to 
all who live in and visit 
North Lanarkshire 

2,500 

+/- 25 (1%) 

28 2,474  Currently on target 

Improving relationships with communities and the third sector 

OBJECTIVE: Promote community safety 

The percentage of 
hours CCTV cameras 
are operational 

• To promote community 
safety by providing 
efficient and reliable 
CCTV monitoring 
services 

95% 

+/- 5 

97% 97%  On Target 

The percentage of 
camera faults restored 
within the contracted 
4hr timeframe 

60% 

+/-5 

53% 53%  Contractor performance being 
monitored - should be fully On Target 
by next Quarter. 

The percentage of 
equipment available to 
use 

92% 

+/-2 

93% 93%  On Target 



 

 

Indicator and 
Frequency 

Target 
Outcome/Purpose 

2016/17 
Target 

2016/17 
Q2 Actual 

2016/17 
Actual YTD 

Variance 

+/- 

Comments 

Average Emergency 
Response time 

• To promote community 
safety, resilience and 
contingencies planning 
by providing efficient 
and reliable CCTV 
monitoring and 
Emergency Response 
Centre services 

1hr 

+/-5mins 

n/a n/a  No requirements to date to put 
Emergency Response Arrangements 
into action, although all systems ready. 

Improving the Council’s resource base 

Provide central co-
ordinating point for all 
contingencies planning, 
resilience and incidents 
including relay of CCTV 
images to Civic Centre 
and Amey, Bargeddie 

• To provide Emergency 
Response Centre 
facilities and CCTV 
links to the Civic 
Centre to support 
contingencies 
planning, resilience 
and incident 
management. 

N/A n/a n/a  No requests to date, all systems are 
ready 

The number of monthly 
checks undertaken on 
contingency systems 

•  12 

(one per 
month) 

6 6  Monthly checks completed and on 
target 



 

 

 

 
 
 
 

Total Revenue Expenditure 1,819,067£ 1,839,247£  2,104,465£ 1,495,508£ 

Total Revenue Income 1,835,055-£ 1,800,471-£  2,050,382-£ 1,481,789-£ 

15,988-£      38,776£       54,083£      13,719£      

Reduced Starting Point income 

Shortfall against CCTV income target

915,237-      875,739-      890,954-       890,954-      

The receipt of heat and light refunds along with 

savings in rates.

Reduction in professional fees 

Offset by Project Income below 

145,185205,541214,621

25,209

151,803

19,467

198,920-      

165,397-      300,781-      280,633-       268,789-      

4,180-          

91,397-        

148,857-      

103,993-      

127,965-      

89,262-         

95,270-         

114,047-       

127,200-       

198,925-       TCM Revenue

Other Monitoring Fees 

Public Space Monitoring Fees

8,800-          -              

93,271-        89,067-        

7,804-          297,707-      

68,080-        112,176-      

127,175-      130,200-      

93,000-        247,737-      

4,180-           CCTV Training

Antisocial Behaviour 

Project Income 

Other Income

Shopmobility Revenue 

284,376391,634

24,785

110,270

20,925

386,950

22,14720,275

57,804368,167

038,796

Project Expenditure

Town Centre Business Grant 

Other Operating Costs 

Premises Costs

370,304

198,107

Net (Surplus) / Loss

Appendix 3

Town Centre Activities Financial Performance 2015/16 - Income and Expenditure 

2016/17 

Budget 

2014/15 

Actual 

Comparator 

2015/16 

Budget 

2015/16 

Actual Commentary 

Income & Expenditure 

Underspends across the company due to a 

prudential approach to recruitment.
Employee Costs 985,9961,080,0521,081,6961,054,178

Depreciation Charge



 

 

 
 
 
 
 
 
 

Current Ratio

-277Current Liabilities 

Positive indicator that the company can convert assets into cash to 

meet current obligations when ratio is in excess of 1

Appendix 4

Town Centre Activities Financial Performance 2015/16 - Financial Position 

Commentary 

2014/15 

Actual Comparator

£(000)

2015/16 

Actual 

£(000)Indicator

80493Fixed Assets Increase in fixed assets represents the purchase of the adjacent unit

The purchase of the adjacent unit above has substantially reduced the 

cash balance and therefore the availability of total reserves.
1,199694Cash 

3.32                              

1,120                            

1,120                            

Total Reserves 

Net Assets/(Liabilities) 1,105                            

1,104                            

3.81                              

223225Debtors 

Long Term Liabilities -24-15

-373



 

 

 

Total Revenue Expenditure 1,495,508£ 1,490,671£  4,837£        1,819,067£ 

Total Revenue Income 1,481,789-£ 1,481,225-£  564-£           1,835,055-£ 

13,719£      9,446£         4,273£        15,988-£      

-     148,857 

-     103,993 0-68,080 -68,080 

-8,800 

-93,271 

-7,804 -7,804 0

0 -         4,180 

-       91,397 0-93,271 

-8,800 

-     268,789 0-165,397 -165,397 

-     890,954 -1,942 -913,295 -915,237 

-     127,965 0-130,200 -130,200 

-     198,920 1,378-94,378 -93,000 

00

Vacancy savings due to the current acting up 

arrangements

Reduced insurance costs 198,1076,143139,042145,185

1,054,1784,372981,624985,996

Other Monitoring Fees 

Public Space Monitoring Fees

370,304-5,678 290,054284,376

25,209022,14722,147

151,803057,80457,804

19,4670

Antisocial Behaviour 

Project Income 

Other Income

Shopmobility Revenue 

TCM Revenue

Net (Surplus) / Loss

Appendix 5

Town Centre Activities Financial Performance 2016/17 - Income and Expenditure Quarter 1

Income & Expenditure 2016/17 

Budget 

2016/17 

Provisional 

Outturn 

Provisional 

Variance 

2015/16 

Actual Commentary 

Depreciation Charge

Project Expenditure

Town Centre Business Grant 

Other Operating Costs 

Premises Costs

Employee Costs

CCTV Training


