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1. Purpose of Report
1.1. This report updates Committee on the overall financial position for the General Fund

Account and the Housing Revenue Account for the financial year to 31 March 2017. The
report consolidates the budget monitoring position of all Services, highlighting and
explaining major variances as per the Council's approved Financial Regulations.

2. Summary of Financial Position
2.1. The Council has an approved General Fund revenue budget of £732.927m. As outlined

in appendix one, a year−end surplus of £3.445m is envisaged at this stage of the
financial year, primarily due to underspends within employee costs, loans charges and
property costs as well as over—recoveries of income, partially offset by thenon−achievement

of non−service specific savings ( 1 .303m).
2.2. The Council approved a one−year savings target of £31 .886m on the 25th February

2016. Services currently anticipate £26.405m (82.8%) are achievable with further detail
contained in appendix 4 below. Management action to identify alternative savings is
underway and it is envisaged that £4.179m (76.2%) of the unachievable savings will be
met with replacement savings. The residual savings balance of £1 .303m is unlikely to be
achieved.

3. Analysis of Significant Variations
3.1. Appendices 2 and 3 illustrate Services' projected year−end financial positions. The key

points to note regards service outturns include:

3.1.1. At this stage of the financial year, Education, Skills and Youth Employment is
reporting a year−end surplus of £1 .91 8m primarily as a result of an underspend
in property costs (0.988m) following the release of funding set aside to support
the fluctuation in school rolls, an underspend in employee costs (0.751m)
mainly due to lower demand for 2 year old childcare than projected and an
increase in income associated with paid school meals (0.414m), partially offset
by an overspend in supplies and services (0.335m) as a result of the delay in
achievement of savings and higher than anticipated food costs. The movement
from period 4 is primarily as a result of the release of funding following
confirmation of the 2016/17 school roll.

3.1.2. Infrastructure is currently reporting an underspend of £1.033m primarily as
savings in fuel (0.361m), savings in carbon trading allowances (0.377m),
supplies and services (0.267m) and payments to voluntary organisations
(0.124m), offse4t by reduced fleet recharge income (0.311m). A vacancy
underspend is offset by increased overtime and other employee costs to cover
these vacancies resulting in an employee cost overspend (0.025m). The
projection represents a movement of £0.496m from period 4 is primarily as a
result of increased vacancy savings, and a positive movement in relation to
tipping fees.



3.1.3. The Chief Executive's Service report an underspend of £0.739m as a result of
various offsetting overspends and underspends. Additional DWP funding
(E0.420m), an over−recovery of housing benefit overpayments (0.150m),
savings on miscellaneous costs (0.100m), software (0.058m) and transport
costs (0.044m) are partially offset by an overspend in employee costs
(0.058m) due to a delay in full implementation of the workforce savings and in
Administration expensed (0.044m) mainly due to increased postages. A
projected reduction in Housing Benefit expenditure (5.418m) and
corresponding reduction in subsidy due from DWP is also included within the
overall position. The movement from period 4 of £0.592m is largely as a result of
increased vacancy savings, an increase in DWP income and the over−recovery
of housing benefit overpayments.

3.1.4. Enterprise and Housing Resources are projecting an underspend of £0.262m
mainly due to savings in Private Sector Housing programme (f0.105m) and
employee cost savings (E0.200m) primarily in relation to Design technical post
vacancies, which are offset by an overspend in administration costs (0.157m)
due to agency staff fees.

3.1.5. The Council's Trading Account continues to report a small underspend
(0.01 7m) as a result of a reduction in transport and plant costs.

3.1.6. Prudential management of the Council's borrowing has resulted in an
underspend of £0.780m in loan charges.

3.1.7. As previously reported, savings of a corporate nature are considered unlikely to
be achieved in the areas of procurement (0.533m), debt advice (0.321m) and
transformation (0.449m), totalling £1.303m.

3.2. Following a re−evaluation process in respect of certain posts, a number of posts were
regraded, the biggest impact being in relation to Home Support Workers. Funding of the
2015/16 costs were provided for within the closure of the Council's annual accounts. It
is proposed that in−year costs of £5.400m will come from the Council's change
management fund on a one off basis for the year 2016/17.

3.3. The JIB is currently projecting a break even position. Within this position there are cost
pressures of £1.000m linked to the down turn in community alarms along with a further
£0.700m due to the delay of implementing charging. In addition home care overtime of
£0.500m has been incurred as a result of accelerated hospital discharges. The JIB has
identified one off resources to provide a balanced budget position at this time.

4. Approved Use of Earmarked and One−off Resources
4.1. The Council's draft accounts to 31 March 2016 include earmarked resources of

£51 .664m. This total is inclusive of carried forward one−off support to communities of
£4.729m. The largest single element of earmarked resources relates to the Council's
Change Management Fund (25.123m), with significant commitments existing against
funds in respect of the schools carry forward (3.323m) and the Youth Investment
Programme (f2.011m). It is anticipated at this stage of the financial year that £30.223m
(58.5%) of reserves will be utilised during 2016/17. Further details are provided in
appendix 4.

5. Risks and Uncertainty
5.1. All activities undertaken by the Council are subject to risk, and in acknowledging the

Council's approved Risk Management Strategy (September 2012), Services manage
these as part of their overall corporate and service planning processes. The current
economic climate, in particular, has the potential to impact upon the Council's ability to
provide quality services within approved budget levels.

5.2. Reflecting the risk analysis matrix included within the approved Risk Management
Strategy, scope exists for conclusion of the agreed Equal Pay assessment process
currently underway to have an impact on the Council's 2016/17 financial outcome.



5.3. Enterprise and Housing Resources highlight a potential legal case pending which may
have a material impact on the Service and will continue to monitor these and report once
appropriate timescales and values become known.

6. Analysis of Employee Cost Budgets
6.1. All services currently project to achieve their turnover savings, although Enterprise,

Housing and Resources report the level of employee turnover is likely to reduce as
necessary posts are filled. Overall, Council employee costs are projected to underspend
by £0.832m at this stage of the financial year, primarily as a result of underspends within
Education, Skills and Youth Employment (0.751m) and Enterprise and Housing
Resources (0.200m), offset by minor overspends in the remaining services.

7. Housing Revenue Account

7.1. The Housing Revenue Account is projecting a year−end surplus of £1.790m. The surplus
reflects an over−recovery of rental income (E0.960m) and savings in void rent loss
(O.310m) as well as savings in the bad debt provision (O.300m) and the loans fund
rate (EO.220m).

7.2. In accordance with the current budget strategy, the projected over−recovery in rental
income ( 1 .200m) will be earmarked to mitigate against the impact of Welfare Reform.

8. Recommendations
8.1. Members are asked to:

(i) Approve the allocation of £5.400m from the change management fund, as
proposed in section 3.2.

(ii) Note the contents of this report.

t \Head of Business for Financial Solutions

Members wishing further information on this report should contact Paul Hughes, on telephone 01698
302235



Revenue Budget Summary − 2016−17
Projected Outturn − Period 7 − ending 14 October 2016

Expenditure
Net Service Expenditure
Income

Aggregate External Finance
Local Tax Collection
Use of Balances

Provisional Outturn:
Surplusl(deficit) at 31 March 2016

Appendix 1

Annual Projected Period 7 Period 4 Period 4 − 7
Budget Outturn Variance Variance Movement
£000 £000 £000 £000 £000

732,927 729,482 3,445 238 +3,207

604,862 604,862
126,153 126,153

1,912 1,912

Nil 3,445 3,445 238 +3,207



Revenue Budget Summary − 2016−17
Projected Outturn − Period 7— ending 14 October 2016

Appendix 2

Service P4 Outturn P7 Outturn P4— P7
Em Em M o v e m e n t (Em)

Education Skills and Youth 0.689 Surplus 1.918 Surplus +1.229Employment
Infrastructure 0.537 Surplus 1.033 Surplus +0.496

Chief Executive's Office 0.147 Surplus 0.739 Surplus +0.592

Enterprise and Housing Resources 0.149 Surplus 0.262 Surplus +0.113

External Trading Activity 0.017 Surplus 0.017 Surplus −

Social Work (Non−Integrated) − Break−even −
Break−

−evenIntegration
Joint Board − Break−even −

Break−
−even

Joint Boards − Break−even −
Break−

−even
Executive Services Total 1.540 1.540 3.968 Surplus +2.427

Loans Charges − Break−even 0.780 Surplus +0.780

Non−Service Specific Savings (1.303) Deficit (1.303) Deficit −
Total 0.238 0.238 3.445 Surplus +3.207



Revenue Budget Summary − 2016−17
Projected Outturn − Period 7 − ending 14 October 2016

Appendix 3

LINE SERVICE ACCOUNT BUDGET ACTUAL VARIANCE
NO. TO DATE TO DATE TO DATE

(1) (2) (3) (4)
£ £ £

I Education, Skills and Youth Employment 182,640,323 181,610,755 1,029,568
2 Early Years 10542,738 10.542,738 −
3 Primary Schools 64.748,264 64,748,264 −
4 Secondary Schools 60119.978 60.119.978 −
6 Special Schools 7,953,104 7,953,104
6 Skills, lifelong Learning & Youth Employment 18,494,844 18,491,791 3,053
7 Standards & Inclusion 8,872,075 8,691,632 180,443
8 Resources 11.909.320 11063,248 846.072

9 Infrastructure 48,785,881 47,457,770 1,328,111
10 Directorate & Support 2.372.032 2.353,501 18,531
11 Environmental Assets 20.603.767 19.824,305 779,462
12 Regulatory Services and Waste Solutions 15,479,649 15.362,104 117,545
13 Corporate Property and Procurement 10,330.433 9,917,860 412,573

14 Chief Executive 30,151,268 29,417,712 733,556
15 Directorate & Support 611,195 592,227 18,968
16 Chief Executives Office 1,125,886 1,152,437 (26,551
17 Corporate Communications 482,505 507,529 (25.024
18 Legal & Democratic Solutions 1,646,712 1,419,104 226,608
19 Organisational & People Solutions 520,741 524,786 (4.045)
20 Financial Solutions 1,045,723 1,016,587 29,136
21 Revenue & E−Government Solutions 23,002,989 22,516,802 486,187
22 Miscellaneous Services 1,716,517 1,688,240 28,277

23 Enterprise & Housing Resources 9,866,651 9,550,436 316,215
24 Housing Solutions 3,970,137 3,776,763 193,374
25 Housing Property 2,202,690 2,106,519 96,171
26 Planning & Regeneration 3,693,824 3,667,154 26,670

27 Social Work (non Integrated) 1,641,486 1,611,776 29,710

28 Integration Joint Board 70,504,078 71,246,041 (741,963)

29 JOINT BOARDS 6,765,688 6,765,688 −30 Lanarkshire Valuation Joint Board 1,016,492 1,016,492
31 Strathclyde Partnership for Transport 3,012,978 3,012,978 −
32 SPT − Concessionary Travel Scheme 309,373 309,373 −
33 Improvement Service 2,426,846 2,426,846

23 PPP/TRADING SURPLUSES (1,374.469) (1,343,204) (31,265)
24 PPP Contributions (866,462) (668.462) −
25 Trading Accounts (466.007) (454,742) (31.265 1

26 GENERAL FUND SERVICES 348,980,907 346,316,975 2,663,932

27 FINANCING COSTS (9,350,563) (9,770,563) 420,000
28 Reversal of Capital Charge (32,526,875 ) (32.528,675 ) −
29 Loan Charges 23,477,332 23,057,332 420,000
30 Transfer from Pensions Reserve (IAS19) (29789) (29.769
31 Interest on Revenue Balances (269.231 ) (2697231 ) −

32 OTHER BUDGETARY ISSUES (701,373) (101,313)
33 Non−Service Specific (701,373 ) − (701.373

34 Removal of Gross Central Department Budgets (23,215,848) (23,215,648) −(included within above)

48 1 TOTAL EXPENDITURE 315,713,124 1 313,330,564 2,382,559

ANNUAL PROJECTED PROJECTED
BUDGET OUTTURN VARIANCES

(6) (7)
£ £ £

409,377,613 407,460,035 1,917,578
20,794,481 20,794,481 −

128,678.127 128,678,127 −
115,469,829 115,469,829
16,755,431 16,756,431
47,944,903 47,936,950 7,953
21,721,895 21,424,759 297,136
58,012,947 56,400,458 1,612,489

117,192,086 116,159,366 1,032,720
4,828,158 4,815,007 13.151

65,097,382 64,601,969 495,413
30,727,341 30.203,129 524,212
16,539,205 16,539,261 (56)

70,286,884 69,548,096 738,788
1,244,029 1,158,048 86,981
2,350,018 2,384,842 (34,824)

922,124 989,463 (67.339)
4,690,376 4,482,763 107,612
1,381,276 1,342,546 38,730
2,154,776 1,972,540 182,236

46,468,245 46,221,004 247,241
11,176,041 10,996,890 179,151

17,592,835 17,331,144 261,691
9,105,867 8,888,412 217,445
1.625,168 1,625,168 −
6,861,810 6,817,564 44,246

10,661,804 10,661,804 −

158,942,963 158,942,963 −

12,564,850 12,564,850 −
1,887,770 1,887,770 −
5,595,530 5,595,530 −

574,550 574,550 −
4,507,000 4,507,000 −

(1.909,009) (1,925,850) 16,841
(1,650,000 ) (1.650.000 ) −

(259,009) (275.850) 16,841

794,710,026 790,142,408 3,967,618

(17,365,331 ) (18,145,331 ) 780,000
(60.410.766 ) (50.410,768) −

43,600,760 42.820,760 780,000
(55,323 ) (55.323 ) −

(500,000) (500,000 ) −

(1,302,549) − (1,302,549)
(1,302,549) − (1,302,549

(43,115,146) (43,115,146) −

732,927,000 729,481,931 3,445,069

49 SOURCES OF FUNDING − 732,927,000 732,927,000 −

50 Aggregate External Finance − − − 604,662,000 604,862,000 −51 Council Tax − − − 126,163,000 126,153,000 −52 Use of Balances − − 1,912,000 1,912,000
53 − − − −

55 I SURPLUS (DEFICIT) I 315,713,1241 313,330,5641 2,382,559 II − I 3,445,0711 3,445,069 I

56 I HOUSING REVENUE ACCOUNT 1(19,216,884)1 (20,141,326)1 924,44211
− 1 (1,790,115)1 1,790,115 I



North Lanarkshire Council
Anticipated Commitments −Earmarked Reserves

Appendix 4

Approved Projected Spend
Reserve Total

Change Management Fund £25.123m £11.509m

The Change Management fund has been updated to include the values of the 2014/15 and 2015/16
surplus (20.389m). It is projected £11.509m will be utilised this financial year, with the remaining
balance to support future commitments.

School DMR Carry Forward/ICT Investment Fund £4.407m £4.327m

The Devolved Management of Resources scheme enables individual schools to carry their unused
budgets forward to future years to fund projects deemed beneficial at an individual school level.

Former Growth £4.729m £2.819m

Represents carry forward originally approved for use in 2014/15 to support key priorities. Unutilised
spend in year relates to Air Quality due to delays in land acquisition and future funding to support the
Change Management Fund.

Winter & Summer Maintenance Works £2.133m £1.750m

£1.250m of funding has been approved by Council in February 2016 to support overall 2016/17 budget
pressures. The remainder of funding is for summer roads works to support essential investment in
carriageways, footways and lighting to achieve steady state investment for roads.

Youth Investment Programme £2.011m £2.01lm

The Council has an ambitious Youth Employment initiative which has spanned a number of financial
years. Spend in 2015/16 totaled £0.273m, resulting in a carry forward of £2.01 1 t o 2016/17.

Welfare Reform £O.890m £O.494m

Full spend anticipated with regards 2016/17 support for the Scottish Welfare Fund and DHP
contribution, with unutilised element representing 2017/18 DHP contribution.

Other £12.371m £7.31 3m

Includes support for Early Years, City Deal, Business Gateway, excess insurance costs in respect of
St Dominic's Primary School in Airdrie and dilapidations.


