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1.

1.1

2.

PURPOSE OF REPORT

This report updates Committee on significant changes around welfare reform, together with
actions taken to mitigate the impact in North Lanarkshire.

BACKGROUND AND CONTEXT

2.1 The UK Government has since 2010, embarked upon a Welfare Reform agenda which has
had, and will continue to have in the future, significant impacts on our residents, the local
economy, IJB/council services and its partners.

2.2 The impact of welfare reform is monitored via North Lanarkshire Council's Corporate and
Officers' Welfare Reform Working Groups. There are also 13 individual work streams, local
partnerships, members' briefing/training sessions and regular reports to service committees.

2.3 The Corporate Welfare Reform Group issued the ninth monitoring report in September
2016. The report provides an overview of activity across North Lanarkshire for the period
from April 2015 − March 2016 in relation to the impact which welfare reform has had on the
residents, the communities and the services within North Lanarkshire. The report is attached
at Appendix 1.

3. SUMMARY OF KEY ISSUES

3.1 Welfare Reform Communications

Further plans for communications in NL around welfare reform are dependent on the
clarification of imminent UK and Scottish national changes which are still evolving. The roll
out of Universal Credit which was anticipated to be a big issue for residents is still at an early
stage locally; the challenges continue to be operational rather than problems that could be
resolved by an awareness raising campaign.



Meanwhile the national roll out of PIP to DLA claimants is in progress but on a random
rather than regional basis. There still isn't enough of an impact being felt by our residents for
an engagement campaign to be particularly successful − we've learned over the last 5 years
that people are unlikely to engage with messages that are not directly and immediately
relevant.

In a bid both to tackle this challenge and to provide us with an affordable channel for
communicating some of the more transient changes, we launched a Your Money blog at the
end of January. So far we have published four blog posts and are currently working on a fifth.
We've had 1,680 views since launch broken down as follows:

• Welfare reform and why we really need to care; 701 views
• Welfare reform, what's been and what's coming; 333 views
• The benefits maze and how to get through it; 213 views
• Are food banks always a good thing; 433 views

To read the blog posts go to www.yourmoney.wordpress.com

3.2 Universal Credit

UC was rolled out across the UK from February 2015 and started in North Lanarkshire on 9
March 2015. The initial roll out "Live Service" was restricted to applicants who met
predefined gateway conditions. In the majority of live service areas, claims can only be made
by single, childless jobseekers who meet other strict conditions. However in some live
service areas, claims can be made by couples and families with children.

DWP are operating two systems in parallel with the live service and in certain areas a "Full
Service" where all new claimants groups are required to apply for UC. The roll out of this full
service commenced in May 2016 and will continue until September 2018. They have
announced the sites that will join the "Full Service "up to March 2017. North Lanarkshire
Council is not included on this and therefore will continue on the "Live Service" with the
current level of claims for UC until at least March 2018.

The UK Government and DWP plan to migrate the existing caseload from legacy benefits to
UC from July 2019 to March 2022.

The Council and the DWP Strategic and Operational Groups continue to oversee and take
forward the 'Delivery Partnership Agreement'. We continue to experience difficulties with
the data sharing arrangements with the DWP and a number of live running issues have been
highlighted through both the Operational Working Group and the Strategic Groups set up to
assist with this process.

At 6 October 2016, DWP latest statistics advised that 3,557 people in North Lanarkshire are
in receipt of universal credit (1,422 in employment and 2,135 not in employment).

Payment of housing costs directly to claimants brings significant financial risk. As at
mid−May 2016, there were 12,466 NLC tenants of working age claiming Housing Benefit.
Based on an average weekly rent of £59.24 this produces annual revenue of £38m. Those
tenants will eventually migrate to UC and to illustrate the potential impact, a non−collection
rate of e.g. 10% would increase rent arrears by £3.8m. This will impact on eviction levels and
homeless presentations.



3.3 Scottish Welfare Fund

The first quarter performance for 2016/17 Crisis Grants and Community Care Grants are
outlined in table 1 below;

Table 1

For comparison, the first quarter of 2015/16 is outlined in table 2 below;
Table 2

The total number of applications to the fund is up 5.5% for the first quarter of this year
compared to last, despite this increase, rates of award have remained relatively constant at
70% award against 30% refusal. All Crisis applications were adjudicated within 24 hours of
receipt with 98% of those applications adjudicated within 4 hours.

Budget, Spend and Priority Setting of the Fund

2016/17 marks the first year of a three year phased restructuring of Scottish Welfare Fund
budgets by the Scottish Government. Budgets are being aligned to link with the Income
Domain of the Scottish Index of Multiple Deprivation (SIMD) for each Local Authority. This
has meant a real terms drop in funding of 2% for NLC equivalent to £67,359 during this
financial year. This is followed by a 5% drop during 2017/18 equivalent to £171,876 and
then a further 5.5% reduction in funding during 2018/19 equivalent to another £171,875 as
outlined in table 3.

The net reduction to Scottish Welfare Fund budgets in North Lanarkshire over the three
years is £411,110, equivalent to over 12% when set against the budget available in 2015/16.

Table 3



A spend analysis of the first quarter activity is shown in table 4

Table 4

Crisis spending is reflective of need within the local authority area. Award rates have not
changed and remain steady at 70%. The priority setting of the fund remains at 'HIGH' but
may have to be restricted later in the year to only the most compelling cases.

3.4 Housing Services (Temporary and Supported Accommodation)

A report to the Housing and Social Work Services Committee in August updated members on
the projected impacts on revenue as a consequence of announcements made in last year's
Autumn Statement. Based on the assumptions about implementation dates key risks arise as
follows:

• LHA/Capping −indicative costs of £4m from 2018/19;

• Non−payment (HRA) − indicative costs of £1.7m.

In addition, the removal of the management fee element from 1" April 2017 will lead to a
loss of revenue to fund temporary and supported accommodation of £1.4m, which is
incorporated into the overall £4m noted above. This element will be transferred to the
Scottish Government to be used in homelessness prevention activity; however since there
will be no ring fence and as we don't yet understand the distribution methodology, it would
be unwise to plan on a share of the funding in mitigation.

The research on Supported Accommodation, commissioned by the UK Government was
concluded and reported to the new UK Government in June. However; due to the changes in
administration a decision was taken to hold any announcements on the future funding of SA
until autumn. CoSLA and various Housing bodies intend to continue lobbying the UK
Government to seek exemptions and/or sustainable funding for this type of valuable
accommodation. Furthermore, if the funding is devolved we will argue for the funding to
come to local authorities who lead on commissioning of such services.

3.5 Financial Challenges Update

Council Tax Reduction Scheme
The Council Tax Reduction Scheme replaced Council Tax Benefit on 1 April 2013. This
scheme mirrors the Council Tax Benefit Scheme. However the UK Government reduced the
funding by 10%.Scottish Government and COSLA agreed to jointly fund the shortfall. As at 31
July 2016 North Lanarkshire Council's had awarded £22.8m for the year 2016/17.

Benefit Cap
In November 2016 the DWP plans to introduce changes to the benefit cap. The benefit cap
limit will reduce from £26,000 to £20,000 for residents of North Lanarkshire Council. This will
result in a greater loss for the 51 claimants already affected by the cap and DWP estimate



around 300 − 350 additional claimants will see their benefit reduced as a result of the
change.

3.6

Of the 51 cases affected by the benefit cap in North Lanarkshire weekly reductions in
Housing Benefit range from £3.52 to £160.86. Council services will work in partnership with
the DWP to assist residents affected, similar to the exercise when the cap was first
introduced.

Discretionary Housing Payments (DHP)

The Government has committed to spending £800m in total in five years from 2016/17.
North Lanarkshire's allocation of the funding for the year 2016/17 was £720,491.

The Scottish Government have continued with their commitment to mitigate the Under
Occupancy Charge.

As at 30 June 2016, £3.132m has been paid or committed from the fund for all successful
applications received to date, relating to 6,787 people. Further demand will be placed on the
fund when the revised benefit cap thresholds are introduced in November 2016.

Whilst the source of the funding has changed, the scheme continues to be administered
under DWP Discretionary Housing Payments Guidance and an application is required from
each tenant subject to the Under Occupancy Charge before an award can be made.

Food Poverty

North Lanarkshire's approach to food poverty has received a lot of interest from councils,
organisations such as Poverty Alliance and Oxfam as well as the Scottish Government's
working group set up to tackle the issue of food poverty. All these organisations hold the
North Lanarkshire model in high esteem with the Scottish Government's paper welcoming
an approach that seeks to increase the awareness and accessibility of current welfare
provision and our commitment to income maximisation.

The fourth monitoring report again reports referrals are going down in the major food bank
in North Lanarkshire, Basics, with referrals dropping 17% from the same period as last year.

The following illustrates the decrease in the number of referrals to Food banks in 2015/16:
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The welfare rights team have again been providing support in the food banks; however, it
was felt that this should gradually be withdrawn with more emphasis on advice at the initial
point of contact thus following the pathway. The welfare rights and money advice services
offered by both the council and the third sector would still be available to anyone who
required them via a referral through the North Lanarkshire Information and Advice Forum
(NLIAF).

Within North Lanarkshire the food banks are at various stages of their involvement with the
pathway; Basics Foodbank has embraced the pathway taking the majority of their referrals
from the Scottish Welfare Fund, and they can see the benefits to the people they help, the
referrals to Basics have dropped by just over 20% from last year to this.

The North Lanarkshire Foodbank Forum and Foodbank Working Group will host an event on
26th October, which will take both a reflective look at what we have achieved in the past
year as well as looking forward at what we still need to do.

The endorsements that the Pathway has received from food banks, Scottish Government,
Oxfam, Poverty Alliance, other councils and most importantly service users, lets the Forum,
the Working Group, the council and its partners know that this is an excellent model.

4. RECOMMENDATIONS

4.1 The Committee is asked to note this report.

5. CONCLUSIONS

5.1 Universal Credit − Whilst the Council is involved in the first tranche of the roll out of
Universal Credit and under the Delivery Partnership Agreement with DWP, the volume of
claimants refer to the Council will be low and steady during 2017/18. The migration process
from the current legacy benefits will begin in 2019, the migration process will last until 2022,
therefore the impact/risk for residents and the Council will continue to 2022.

5.2 Scottish Flexibilities

COSLA met with Scottish Government Officials to discuss how these recent announcements
affect Scotland and the impact the amended roll out plans have on the Scottish flexibilities
which will become available to Scottish Ministers via the Scotland Act 2016. Our
understanding is that while there have been discussions between SG and DWP officials and
it is planned to add functionality to the digital service to facilitate Scottish UC flexibilities,
there is currently no timescale for when these will be available.

5.3 Personal Independence Payment (PIP)

The implementation of PIP has been subject to major delays in its implementation. There are
a number of reasons cited for the poor administration of this benefit; the gross
underestimation of how long the health assessment process would take, the delay in people
getting a form sent out to them due to the mandatory phone call that must be made to
initiate a claim, delays in decision making. This will have a major impact on council services
and the FIT Appeals Team, as well as external partners.



5.4 Appeals

Some of the factors mentioned above (PIP) resulted in a fall in appeals, however from April
2016, Appeals have begun to increase and the Scottish Tribunal Service have advised the
Financial Inclusion Team that they anticipate further increases late 2016/early 2017. Success
rate at appeals remains higher (65%) than the national average (35%), however it is worth
noting that the success rate for PIP appeals nationally is 65%.

5.5 A Future Social Security in Scotland

The Minister for Social Security launched the Scottish Government consultation on the
future of Social Security in Scotland on 29 July 2016 in Glasgow. The consultation period ran
from the end of July 2016 until 28 October. The consultation was wide ranging and included
three broad sections, principles for the new Scottish system, a section on the elements being
devolved and the last section discusses operational consideration of the new system. The
views/responses submitted will help inform policy and delivery arrangements moving
forward.

The Officer's Welfare Reform Group established a small working group to pull together a
response from North Lanarkshire Council and Partners and the Financial Inclusion Team also
contributed to the Council's response.

The outcome of this consultation and introduction of the New Scottish Welfare Agency and
Social Security in Scotland will have an impact on residents and North Lanarkshire Council
and Partners potentially in regards to impact on the local economy and the delivery of these
new benefits.

The Scottish Government received over 500 responses to the consultation and intends to
respond to these early 2017, with a draft Social Security Bill to be ready by June 2017.

The Scottish Government also announced a consultation on a Child Poverty Bill. The
Financial Inclusion Team, Social Work Services, Housing Services, NHSL and Chief Executive's
office completed a response on behalf of the Council and its partners.

The Council will continue to respond to calls for evidence/consultation by the Scottish
Parliament Welfare Reform Committee/Scottish Government on the Future of Social
Security in Scotland and the Child Poverty Consultation with a view to influencing how
Scotland can use the devolved powers to better deliver benefits in Scotland. The council is
represented on a number of COSLA and Scottish/UK Welfare Reform Groups.

5.6 Transfer of new powers from UK Gov to SG under the Scotland Act 2016.

The UK Government laid the formal Parliamentary regulations which set out the timetable
for the transfer of the first tranche of welfare powers. The move means that the Scottish
Parliament will, for the first time be able to legislate to tailor the welfare system to reflect
local needs, including the ability to create entirely new welfare benefits in areas of devolved
responsibility.

The transfer of a range of welfare powers is a key milestone in giving the Scottish Parliament
the ability, for the first time, to legislate on benefits and create a welfare system tailored to
local needs. This includes the ability to create entirely new welfare benefits − a very
significant new power.



The regulations set out a timetable for the transfer to SG of a number of welfare powers,
including the ability to:

• Create new benefits in devolved areas
• Top up reserved benefits (such Universal Credit, Tax Credits and Child Benefit)

• Make discretionary payments and assistance
• Change employment support
• Make changes to Universal Credit for the costs of rented accommodation

• Make changes to Universal Credit on the timing of payments and recipients
• Make discretionary housing payments
• Devolved 11 Benefits to the Scottish Parliament

The majority o f these powers transferred on 5 September 2016. Discretionary housing
payments will transfer on 1 April 2017.

It is likely that the flexibilities in Universal Credit, changes to Carers Allowance (extra £10 per
week, to be in line with Job Seekers Allowance) and the introduction of the Best Start Grant
which will replace the current Sure Start Maternity Grant and a Job Grant for young people
will potentially be the first to be implemented by the Scottish Government within the next
one/two years, with the other benefit changes/introductions taking place within the life
span of the current parliament, following the establishment of Social Security Legislation
and the New Scottish Welfare Agency.

6. APPENDICES

The ninth monitoring report at Appendix 1 provides an overview of activity due to welfare
reforms across North Lanarkshire in 2015/16.

(j
CHIEF ACCOUNTABLE OFFICER

Members seeking further information about any aspect of this report, please contact John Campbell,
Service Manager Financial Inclusion on telephone number 01698 332566.



North Lanarkshire Council

HEALTH AND SOCIAL CARE
WELFARE REFORM MONITORING REPORT
OVERVIEW APRIL 2015 TO MARCH 2016

Introduction and Purpose of the Report

Appendix 1

This report aims to provide an overview of activity across the Council for the period from April 2015 − March
2016 in relation to the impact which welfare reform has had on the residents, the communities and the
services within North Lanarkshire.

This report will look at;

. Income generated by Council services via benefit claims and appeals

. First Stop Shops

Money Advice Service

. Scottish Welfare Fund

Housing Issues

Impact on health and well being

Employability and the Economic Impact

. Food Poverty

. Communications

1. Income Generated by council services via benefit claims and appeals

Housing and Social Work Services completed 27,052 Benefit Checks in 2015/16. Income generated for the
financial year, across the entire Housing and Social Work Service, together with Macmillan Lanarkshire
Advice Service amounted to £28,447,398. This is a decrease of £819,402 (2.8%) compared to 2014−15 and is
made up as follows:

Social Work/Financial Inclusion Team f 16,705,847
(FIT)
Housing Services £8,395,569
Macmillan Lanarkshire Service £3,345,981
Housing and Social Work Total £28,447,398

The FIT were responsible for generating 43.55% of this total. This is work carried out by income maximisers
and welfare rights officers via form completion, liaison with agencies and representation at social security
appeal tribunals.

Representation is a core element of a Welfare Rights Officer's work. During 2015/16, Welfare Rights Officers
represented at 669 appeals (compared to 939 appeals in 2014/15). This is a decrease of 28% compared to



the previous year and this drop is attributed to inactivity from DWP, combined with the introduction of
Mandatory Reconsiderations and other welfare reforms.

The overall success rate for Social Security Appeal Tribunals by the FIT was 66% which was a slight decrease
from the 68% in 2014/15, but still well above the national average figure of 46% (this figure is based on
statistical evidence for the first 6 months of 2015 from dwp.gov.uk − no further figures are available.)

Mandatory reconsideration is only partly responsible for this drop in appeals being heard, as previously
stated the Financial Inclusion Team recognised that this was an area that people would need assistance with
and would require to be guided through the process, as the mandatory reconsideration requires the same
level of research and information gathering as an appeal. Following the success of the bid to Scottish Legal
Aid Board a small team of 3 welfare rights officers were put in place to support staff, external agencies and
residents of North Lanarkshire through this additional process.

When we look at the overall picture of mandatory reconsideration and appeals the total number of people
going through this process is 1,897. This would have been the overall total at appeal prior to mandatory
reconsideration so it becomes apparent that although the appeal figures may have declined, the number of
people challenging unfavourable decisions in North Lanarkshire remains fairly static.

2. First Stop Shops

FSS comparison statistics for 2014/15 and 2015/16 highlighting the reduction in FSS demand:

Demand Type 2012/13 2013/14 2014/15* 2015/16

Blue Badges 10064 11244 11978 12,216

Ctax 29366 35450 33370 30,765

DLA campaign 5 3 N/A N/A

Education 8415 9214 8979 7,248

Other Services 24306 26928 22652 20,109

Estates 12365 12201 12801 10,019
Homelessness/HO 7423 7545 6098 3,565

Allocations 46408 46049 40834 34,759

Rents 23304 26723 22612 18,126

Housing Support 803 1148 926 616
Benefits 48046 54283 51297 50,291
Private Benefits 18144 18414 13962 9,008
Under Occupancy(Now 596 2512 1368 297
classified as sustainability)
SWF 0 3837 4272 3,025
Deaf Connections 1 4 N/A N/A
Motherwell/March2014 2701
Tickets
Universal Credit N/A N/A 8 124
Totals 229246 258256 231157 200168

*2014/15 estimated figures from April —July 2014 due to system issues

The reduction in FSS demand from 2014/15 to 2015/16 can be attributed to changes in process and
procedures for back office services. For example we are actively promoting on−line Housing Benefit and
Council Tax Reduction applications. Also the proactive approach through the Welfare Reform Team has
reduced footfall in relation to Housing enquiries. In addition, areas like Free School Meals and Clothing
Grants are now more automated than in previous years, which has improved the service to customers while
reducing footfall.



3. Money Advice Service

There is consistently high demand for the debt advice service with 874 multi −debt cases arising for the
period 2015/16. The multi−Cases are more complex with the average number of creditors rising from 11 in
2009/10 to 14 in 2012/13 and remaining at that level in 2015/16. The percentage of cases which are formal
debt payment plans has also risen from 12% in 2014/15 to 16% in 2015/16

This pattern of increasingly complex casework is reflected throughout debt advice services. The increasing
number of creditors reflects over indebtedness in basics such as utilities, rent and council tax.

Debt advisors work to produce realistic repayment programmes capable of withstanding one−off financial
shocks. However, increases in basic costs of living quickly erode the marginal amount set aside to deal with
these situations. This, combined with more 'assertive' collection methods from creditors, has resulted in an
increased number of clients failing to meet their repayment programmes. Referrals to the Scottish Welfare
Fund have also increased and this indicative of levels of underlying poverty

4. Housing Issues

Rent Arrears
Rent arrears reduced by 5.6% between 1 April 2015 and 31 March 2016. Significant resources have been put
in to this area of our business with changes to both our procedures and IT systems implemented throughout
financial years 14/15 and 15/16. In addition Universal Credit was introduced on a rolling basis in North
Lanarkshire from 9 March 2015, as at 3 rdAugust 2016 the numbers were still fairly low at 702 current
tenancies affected. However the amount of additional work created from managing this small number of
cases is already causing concern over the future long term management that will be required as any rollout is
accelerated.
The tables below compare rent arrears, direct debit uptake and cash collection between 2012/13 and
2015/16 year−ends:

Arrears 2012/13 2013/14 2014/15 2015/16
Year End Year End Year End Year End

Total no. of current tenancies 36,028 36,048 36,005 35,841

Arrears total £1,791,648 £2,714,055 £3,224,169 £3,043,923

No. of current tenants in arrears 9,480 8,998 10,390 10,218

Court action year to date (YTD) 1,153 1,238 1,484 1,727

Evictions YTD 118 50 79 144

Decrees awarded YTD 681 422 659 897

Cash Payments 2012/13 2013/14 2014/15 2015/16
YearEnd YearEnd YearEnd YearEnd

Total cash paid £43,287,803 £46,221,188 £46,629,764 £50,829,269
Number of payments 596,961 592,707 565,339 583,810
Paid by Direct Debit (DD) £10,227,369 £10,793,675 £11,639,139 £12,631,791

% Paid by DD 23.60% 23.40% 24.96% j 24.90%

Cash Collection Costs 2012/13 2013/14 2014/15 2015/16

Cash Receipting £196,785 £288,769 £386,775 £385,329

AlIPay (Post Office & Paypoint) £62,924 £67,460 £63,536 £65,972

Direct Debit to Year End £1,139 £1,191 £1,258 £1,335



Under Occupied Tenancies

Total number of currently under occupied
tenancies
Total number In arrears
Total arrears value under occupied cases at year
end

Universal Credit : Current Tenants

Current number of Current Tenants on UC
Number Current Tenants on UC in Arrears
Total Value of Arrears

2015/16
Year End

545

433
£216,237

Prevention and Sustainability Funding continues to be paid to mitigate under occupancy for the year
2013/14, when discretionary housing payments did not cover the loss for our tenants. Up to 3 April 2016 we
had made awards totalling £875,606 (f400,929 in 13/14, £366,883 in 14/15 and £107,794 in
15/16) £875,606.

Discretionary Housing Payments (DHPs) (Not Housing)

During 2013/14, 6,037 North Lanarkshire residents were assisted through the DHP fund as follows:

Ad hoc 510
Reform to Local Housing Allowance rules 126
Benefit Cap 42
Under Occupancy 5,359
Total 6,037

DHPs totalled £1.466m against available funding of £1.469m (99.8%).

Wider Housing Impacts

A range of relevant housing information is being collected and constantly developed each month to build a
picture over time of the wider impacts of welfare reform on housing needs and demands. This data will
continue to be used to inform future housing planning methods within, for example, future Local Housing
Strategies and assist in determining housing investment decisions.

S. Scottish Welfare Fund (SWF)

The following is indicative of SWF Activity for the financial year 2015/2016 as reported to the Scottish
Government.

2013/14 2014/15 2015/16
Year End Year End Year End

5,046 5,155 5,016

1,702 1,414 1,382

£534,066 £522,087 £443,661

SWF Annual Combined Budget Profile E2,956,014
Committed Combined Spend for 2015/2016 £3,091,464
Percentage Spend against Annual Budget Profile 105%



Total Spend by Crisis/Community Care

Customers

Crisis

£914,500

Community Care

£2,176,964

Number of SWF Applications 22,158

Decisions
Crisis Applications 17,032
Community Care Applications 5,126
Crisis Awards 12,056
Community Care Awards 3,553

Total Awards 15,609
Crisis Refusals 4,976
Community Care Refusals 1,573

Total Refused 6,549
Total Decisions 22,158



Number of Referrals to Other Support Services
1,671

HOLISTIC REFE:1 :1 L

TYPE NUMBER

Advocacy Services 7
Charity 5
Citizens Advice Bureau 17
Debt Advice 16
DWP 260
Employability 1
Food Bank 1001
HMRC 17
Housing 25
Money Management or Financial Capability Support 107
Resilience Support e.g befriending 12
Social Work 26
Tenancy Sustainability 20
Welfare Rights/Benefits Maximisation 157

TOTAL 1671

Number of Applications Awarded but later Declined by Customer
Rate of Award

Overall Combined Rate of Award
Financial Performance Community Care

Annual Budget Profile 2015/16
£2,125,263
Committed Spend on Community Care Grants
£2,176,964
Percentage Spend against Annual Budget Profile
Overspend
£51,701
Processing Targets

285

70%

102%

96% of all Community Care Grant applications were adjudicated within the 15 working days target.
Financial Performance Crisis

Annual Budget Profile
Committed Spend on Crisis Grants
Percentage Spend against Annual Budget Profile
Over−spend

Processing Targets

£830,751
£914,500
110%
£83,749

100% of all Crisis Grant applications were adjudicated within the 2 working days target.



6. Impact on health and well being

There is national recognition of the impact that Welfare Reform is having on health and well being, with
families and claimants with health conditions being amonst the hardest hit.

Piloting Welfare Rights Advice Service in health settings: The co−location of Welfare Rights Advice Services
within health settings is being piloted across NHS Lanarkshire at Wishaw, Coatbridge and Airdrie community
Health Centre's. Trained Welfare Rights Advisors provide patients and health staff with direct access to
information and support on a range of benefit and money related issues. A key aim is to strengthen
partnership working with health professionals to encourage them to raise the issue of money worries and to
refer individuals at risk of financial hardship as early as possible into the service

Results for the period North Lanarkshire
1 April 2015 − Welfare Rights Advice
December 2015 Service
Number of people seen by 333
the service
Number of referrals from 69
health professionals and
GPs

Income generated for this 795,508.07
period

The number of persons seen by the service has increased over the last year rising from 249 to 333, an
increase in 34%, compared to the figures collated for the numbers accessing the service in the period 2014 −
15.

Referrals from health care professionals can also be seen to have gradually increased rising to 69 referrals for
between April 2015−16 compared to 48 referrals for the same period in the previous year. This increase
indicates that the work that is being done to promote this service as an appointment only service (to
encourage more direct referrals) is working in terms of ensuring that more patients are identified and
referred in directly for the financial support they need at the earliest stage.

7. Employability

Following the success of the Youth Investment Programme (YIP) where North Lanarkshire's Working
supported 6,397 in to employment between February 2012 and March 2016, a new employability
programme, Prospects was launched in June 2016.

Prospects for Youth and Prospects for You support unemployed residents of North Lanarkshire with their
journey into, or back into, employment. Our partners Routes to Work will work with unemployed clients,
offering support to remove the barriers that may be preventing someone from entering the world of work.
In addition, the Employability Services team within Education, Skills and Youth Employment Resources, is
targeting local employers and offering recruitment support and financial incentive to encourage job creation
in the local economy. Employers can access a range of recruitment and in−work support to local businesses
employing an unemployed resident of North Lanarkshire. Financial incentives range from £1,000 to £3,000.

8. Food Poverty

The table below shows the decrease in referrals to foodbanks over the year since we have introduced the
food poverty referral pathway across North Lanarkshire, each quarter we see a decline in the number of
referrals to the food banks compared to the referrals in the previous year.



Whilst this is positive there is still a lot of work to be done to ensure all agencies and staff use the referral
pathway appropriately.
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Within North Lanarkshire the foodbanks are at various stages of their involvement with the pathway; Basics
Foodbank has embraced the pathway taking the majority of their referrals from the Scottish Welfare Fund,
and they can see the benefits to the people they help, the referrals to Basics have dropped by just over 20%
from last year to this. There are other foodbanks who will assist people who present to them without a
referral from either the Scottish Welfare Fund or any agency, it is difficult to make comparisons here to
previous years due to recording issues but where we do have figures there has been either no movement or
slight increases in the referrals.

The welfare rights team have again been providing support in the food banks, however, it was felt that this
should start to be withdrawn with more emphasis put on advice at the initial point of contact thus following
the pathway. The welfare rights and money advice services offered by both the council and the third sector
would still be available to anyone who required them via a referral through the North Lanarkshire
Information and Advice Forum (NLIAF).

Communications

In relation to communications there has been no major campaigns taking place this year, the Council
however, continue to advertise their Your Money Helpline via Bin Lorry signage and the various pieces of
literature that were produced such as the sanctions leaflet and the business cards. The literature remains
available through all council and health outlets.

The FIT in the work they have undertaken with food bank providers, ensure that anyone who has to receive a
food parcel will also receive the Sanctions leaflet in their parcel directing people where to go for advice.

The introduction of the new benefit cap in October, also gives the Council an opportunity to write to those
who will be affected by this, inviting them to contact the Financial Inclusion Team who may be able to
provide assistance via income maximisation.

Referrals to the largest foodbank in North
Lanarkshire have dropped by just over 20 %

Talks and training continue to take place to organisations, groups and staff, to inform people of the impacts
of the welfare reforms and where people can seek help.


