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Subject: DEVELOPMENT OF A REWARD
AND RECOGNITION FRAMEWORK

Following discussion at the HR Network, a small limited life working group has been set up to
consider a Reward and Recognition Framework within a Council wide perspective, setting out the
aims and context of policies currently available to employees, extend existing strategies (if
appropriate) and considering total reward options, if achievable and practical.

The framework is intended to incorporate an appropriate reward and recognition strategy aligned to
the Council's business priorities and the principles of ASPIRE, including

• Employee engagement
• Employee retention/turnover
• Recognition programme participation
• Reduced absence levels.

Membership of the Group

To date the membership of the group has consisted solely of HR professionals from all areas of the
organisation including Health & Safety. The working group has met on a handful of occasions to
establish the current position across the various services. In order to ensure effective collegiate
partnership working and to garner other ideas/input/suggestions, both Secretaries of the Joint
Trade Unions (Single Status & Teaching) have been contacted, seeking a nominee to be a
member of the group and participate fully in future development proposals. Furthermore, an Aspire
Champion has also been invited to be part of this extended working group.

3. Progress to date

A comprehensive review of all North Lanarkshire Council policies deemed in scope have been
identified and collated into a suite of documents under 5 key streams (health & wellbeing, work life
balance, engagement, recognition, reward)

Considerable research has been undertake thus far in terms of potential new strategies, taking
cognisance of cost pressures, and dialogue continues with external stakeholders in relation to
possible staff discounts/offers.

It is envisaged that the working group will be in a position to present a paper by the end of
December 2016, detailing a definitive list of existing policies and new options for consideration.



4. Recommendation

The JCC is invited to note the area of work ongoing in relation to Reward and Recognition and to
note the partnership working towards delivery of a framework document.
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