
POLICY AND RESOURCES (FINANCE AND CUSTOMER SERVICES) SUB −
30 November 2016

Motherwell, 30 November 2016 at 2 pm.

A Meeting of the POLICY AND RESOURCES (FINANCE AND CUSTOMER SERVICES)
SUB−COMMITTEE

PRESENT

Councillor Burrows, Convener; Councillor Spowart, Vice−Convener; Councillors Baird, Bonnar, J. Coyle,
Farooq, Griffin, Hume, Kelly, Love, Lunny, McAnulty, McCulloch, McKay, A. McVey, G. O'Rorke and
Stevenson.

CHAIR

Councillor Burrows (Convener) presided.

IN ATTENDANCE

The Administrative Officer (Committee and Civic Governance Services); Head of Business for Financial
Solutions, and Head of Revenue and E−Govemment Solutions.

APOLOGIES

Councillors Jones, Shevlin and Stocks.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. No declarations were noted.

REVENUE BUDGET MONITORING REPORT 2016/17 − COUNCIL SUMMARY

2. There was submitted a report dated 2 November 2016 by the Head of Business for Financial
Solutions (1) advising of the overall financial position for both the General Fund Account and the
Housing Revenue Account for the financial year to 31 March 2017; (2) projecting a year−end surplus
of £3.445m which was due to a number of factors, details of which were contained within the report;
(3) providing a comparison of projected outturn expenditure with the budget for the period 1 April to
16 September 2016, together with explanations for the most significant variances; (4) setting out the
consolidated budget monitoring position for all Services, with additional information available within
the Appendices to the report, and (5) proposing that in−year costs of £5.400m be allocated from the
Change Management Fund on a one−off basis, to fund the costs associated with the regrading of a
number of posts, particularly Home Support Workers posts.

Decided:

(1) that the allocation of £5.400m from the Change Management Fund, as proposed within the
report be approved, and

(2) that the contents of the report be otherwise noted.
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CAPITAL BUDGET MONITORING REPORT 2016/17 − COMPOSITE CAPITAL PROGRAMME

3. There was submitted a report dated 7 November 2016 by the Head of Business for Financial
Solutions (1) advising of the Composite Capital Programme for 2016/17; (2) outlining the projected
year−end outturn position and resultant variances, and (3) providing a summary of the position of the
Composite Services Capital Programme and the HRA Capital Programme as at 14 October 2016,
within Appendix 1 to the report.

Decided: that the report be noted.

TREASURY MANAGEMENT MONITORING REPORT − 1 JULY TO 30 SEPTEMBER 2016

4. There was submitted a report dated 26 October 2016 by the Head of Business for Financial Solutions
(1) advising of the Council's net overall borrowing position, as at 30 September 2016, as shown in
Appendix 1 to the report; (2) providing information on debt restructuring, borrowing, short term
investments and interest rate movements during the period 1 July to 30 September 2016, and (3)
outlining the position with regard to the Prudential Code for Capital Finance in Local Authorities, as
detailed in Appendix 2 to the report, and indicating that the performance against Prudential Indicators
remained in accordance with those previously approved by the Sub−Committee.

Decided: that the Treasury Management activity for the period up to 30 September 2016,
including the positive performance against key Prudential Indicators, be noted.

REVENUE AND E−GOVERNMENT SOLUTIONS QUARTERLY EXCEPTIONS REPORT − APRIL TO
JUNE 2016

5. There was submitted a report dated 28 September 2016 by the Head of Revenue and E−Government
Solutions (1) advising of Revenue and E−Government Solutions Quarter 1 performance results for
financial year 2016/17, and (2) setting out those performance portfolio indicators not performing within
acceptable thresholds and the corrective action required, those exceeding targets and those on target
as detailed in Appendices A and B of the report.

Decided: that the report be noted.

PAYMENT OF LOCAL TAXATION AND BENEFIT UPDATE

6. With reference to paragraph 8 of the Minute of the meeting of this Sub−Committee held on
14 September 2016, there was submitted a report dated 3 November 2016 by the Head of Revenue
and E−Government Solutions (1) updating the Sub−Committee on payment performance for Council
Tax and Non−Domestic Rates, and the administration of Housing Benefit and the Council Tax
Reduction Scheme for the financial year 2016/17, together with comparable figures for the same
period for the previous financial year and details of the Council Tax collection levels since 1993/94; (2)
indicating that the average number of days to process new claims and changes to Council Tax and
Housing Benefit was 21 days for new claims and eight days for a change of circumstances; (3)
outlining the background to the Council Tax Reduction Scheme, which had replaced Council Tax
Benefit on 1 April 2013, together with a comparison of the total award on a monthly basis from
2015/16 to 2016/17; (4) informing that, in relation to Discretionary Housing Payments, £3.390m had
been paid from the funding received from the Department for Work and Pensions (DWP), for all
successful applications received as at 31 October 2016, and (5) advising (a) that on 17 October 2016,
the DWP had given an update on the planned rollout of Universal Credit (UC) Full Service, indicating
that job centres in North Lanarkshire would not move to the Full Service until April 2018 at the earliest;
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(b) that the DWP had continued to plan to migrate the existing legacy benefits to UC by March 2022,
and (C) that as Housing Benefit for pensioners would not be incorporated into Pension Credit until the
Universal Credit rollout timetable had been completed, the administration of Housing Benefit for
pensioners would remain with Councils beyond March 2022.

Decided: that the report be noted.

SCOTTISH WELFARE FUND − HALF YEAR PERFORMANCE REPORT 2016117

7. With reference to paragraph 20 of the Minute of the meeting of this Sub−Committee held on
14 September 2016, there was submitted a report dated 14 October 2016 by the Head of Revenue
and E−Government Solutions (1) providing a performance update for the Scottish Welfare Fund
activity for the first six months of 2016/17; (2) outlining the background to the Scottish Welfare Fund,
which had been introduced on 1 April 2013 as an interim two year scheme to deliver Community Care
Grants and Crisis Grants, and was subsequently replaced by the statutory Scottish Welfare Fund
Scheme with effect from 1 April 2016 under the Welfare Fund (Scotland) Act 2015; (3) indicating that
the total number of applications to the Fund had increased by 10% for the first half of 2016/17
compared to 2015/16, details of which were provided within Tables 1 and 2 of the report; (4)
highlighting that all Crisis applications had been adjudicated within 24 hours of receipt, with 97% of
those applications adjudicated within four hours; (5) advising that 2016/17 marked the first year of a
three year phased restructuring of Scottish Welfare Fund budgets by the Scottish Government to align
and link budgets with the Income Domain of the Scottish Index of Multiple Deprivation (SIMID) for
each local authority; (6) intimating that, as a consequence of the Scottish Government's restructuring
of the Scottish Welfare Fund budgets, North Lanarkshire funding had been reduced by 2%, equivalent
to £67,359 during 2016/17, followed by a 5% reduction during 2017/18, equivalent to £171,876, and
finally a further 5.5% reduction in funding during 2018/19, equivalent to £171,875, as contained within
Table 3 of the report; (7) detailing, within Table 4 of the report, the spend analysis for the first half of
2016/17; (8) informing that the priority setting of the Fund remained at high, but may have to be
restricted later in the year to only the most compelling cases, and (9) setting out within Table 5 of the
report, an overview of the subsidy North Lanarkshire Industries had received from the Fund for the
first half of 2016/17.

Decided:

(1) that the progress and performance of the Scottish Welfare Fund, to date, be noted, and

(2) that the report be otherwise noted.

MOBILE VOICE AND DATA SERVICES

With reference to paragraph 16 of the Minute of the meeting of this Sub−Committee held on 2 March
2016, when it was agreed that a procurement exercise be undertaken utilising Lot 6 of the Crown
Commercial Service Framework to procure Mobile Telephony Services, there was submitted a report
dated 7 November 2016 by the Head of Revenue and E−Government Solutions (1) detailing the
tenders received, together with the results of the evaluation, which had been undertaken on the basis
of 60% price and 40% quality; (2) indicating that, after checking and evaluation, the most
economically advantageous tender was that submitted by Everything Everywhere Limited
(EE Limited); (3) highlighting that, in accordance with the agreed approach to measuring and
recording procurement savings, the new contract had provided a saving of 51% when compared
against the current contract rates, and equated to a total saving of approximately £1,232,393.20 over
the life of the contract, and (4) proposing that the contract for the supply of Mobile Voice and Data
Services be awarded to EE Limited, for a period of two years commencing on 12 December 2016 with
the option to extend by two further one year periods at a projected cost of £1,196,325.79 over the life
of the contract.
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Decided: that the contract for the supply of Mobile Voice and Data Services be awarded to
EE Limited for a two year period commencing on 12 December 2016 with the option to
extend by two further one year periods at a projected cost of £1,196,325.79 over the
life of the contract.
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