
HOUSING AND SOCIAL WORK SERVICES − 3 November 2016

Motherwell, 3 November 2016 at 10 am.

A Meeting of the HOUSING AND SOCIAL WORK SERVICES COMMITTEE

PRESENT

Councillor McCulloch, Convener; Councillor Harmon, Vice−Convener; Councillors Burrows, Cochrane,
J. Coyle, Docherty, Graham, Johnston, Jones, Kelly, Lyle, McGlinchey, A. McVey, Nolan, Shevlin, Stevenson,
Taggart, Alan Valentine and Annette Valentine.

CHAIR

Councillor McCulloch (Convener) presided.

IN ATTENDANCE

The Committee Services Manager; Assistant Chief Executive (Enterprise and Housing Resources); Head of
Children, Families and Justice Social Work Services; Head of Housing Solutions; Head of Business Housing
Property, and Manager (Finance and Administration), Enterprise and Housing Resources.

APOLOGIES

Councillors Baird, Cefferty, Chadha, Lunny, Shields, Sullivan and Wallace.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

There were no declarations of interest.

HOUSING PROPERTY REPAIRS AND MAINTENANCE AND CENTRAL HEATING REPAIRS AND
MAINTENANCE − PARTNERSHIP PERFORMANCE

2. With reference to paragraph 4 of the Minute of the meeting of this Committee held on 28 April 2016,
there was submitted a report dated 3 November 2016 by the Head of Business Housing Property (1)
referring to the current 2016/17 performance of the Joint Venture Strategic Partnerships established in
relation to the delivery of Housing Property Repairs and Maintenance and Central Heating Repairs
and Maintenance; (2) advising of the performance against the Key Performance Indicators (KPI) for
2016/17 in respect of (a) the Mears Partnership, in relation to completed housing repairs, including
void management, as highlighted within Appendix 1 to the report, and emergency repair timescales,
as highlighted in Appendix 2 to the report, and (b) Saltire Facilities Management Limited (Saltire) in
relation to housing heating repairs, as highlighted within Appendix 3 to the report, and (3) intimating
that customer satisfaction levels had improved to 96% compared to the return for the Scottish
Housing Regulator, where 94.12% of customers had reported that they were satisfied with the repairs
service.

Decided: that the report be noted.

SCOTTISH HOUSING REGULATOR − LANDLORD REPORT

There was submitted a report dated 3 November 2016 by the Head of Housing Solutions (1) outlining
the background to the Scottish Housing Regulator (SHR) which required Social Landlords to collect
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and provide key information on their performance in achieving the Scottish Social Housing Charter
(SSHC) outcomes and standards in an Annual Return on the Charter (ARC); (2) advising that,
following the submission of each Local Authority and Registered Social Landlord's ARC, the SHR
published a landlord profile of all Social Landlords which allowed tenants to compare landlords'
performance across Scotland; (3) intimating (a) that on 31 August 2016, the SHR published the third
landlord report reflecting the performance reported in each authority's completed ARC, and (b) that a
copy of the report for North Lanarkshire was included as the Appendix to the report; (4) indicating that
the information provided in North Lanarkshire Council's third report indicated that the Council was
performing above the Scottish average in most areas reported, and, in particular, the average weekly
rents were well below the Scottish average, and (5) informing (a) that, in line with the SHR
requirements placed on the Council to provide an annual report to North Lanarkshire tenants advising
of the Council's performance against the SSHC, a Scrutiny Group involving tenant representatives
had been working on the development of the Council's performance report for tenants, and (b) that
the report was now in the final stages of development and would be ready for distribution by the
required timescale of 31 October 2016, with copies of the report being made available to all elected
Members when finalised.

Decided:

(1) that the landlord report provided by the SHR in relation to North Lanarkshire Council's
performance in relation to the SSHC be noted;

(2) that progress being made in the production of the Council's Annual Report to Tenants be
noted, and

(3) that the report be otherwise noted,

SUPPORTED EMPLOYMENT WELFARE AND IN−WORK BENEFIT MAXIMISATION ACTIVITY

4. There was submitted a report dated 3 November 2016 by the Head of Business Housing Property (1)
providing information on the welfare benefit and in−work maximisation activity of the Council's
Supported Employment Service in helping meet the Council's priority to improve economic
opportunities and outcomes for households that experienced economic disadvantage; (2) outlining the
background to the Supported Employment initiative which had commenced in January 1999, with the
aim of supporting people with learning disabilities, furthest removed from the labour market, to find
and retain employment of 16+ hours; (3) detailing, within the report, a breakdown of financial inclusion
activity for the four quarters of 2015/16 and the first quarter of 2016/17, which amounted to
£277,002.32, and (4) advising that, as at 30 June 2016, the Service was supporting 173 people in
jobs, 120 of who were in the private sector and 53 in the public sector, and of those 173 people in
work, 55 were being paid the living wage or above.

Decided: that the report be noted.

HOUSING STRATEGY FOR OLDER PEOPLE/SMARTER HOMES

There was submitted a report dated 3 November 2016 by the Assistant Chief Executive (Enterprise
and Housing Resources) (1) advising (a) that local authorities had a statutory duty to assess the need
for specialist housing provision for older people and to put in place a plan to address identified need,
and (b) that the Local Housing Strategy (LHS) 2016−21 set out the ways in which the Council, and its
partners, would address the housing needs for older people: (2) outlining the background to, and the
need for, a housing strategy for older people where specialist housing was crucial in supporting older
people to live independently in the community for longer; (3) indicating that the Service aimed to
transform all its sheltered complexes with smart technology in the future, which would improve the
safety of tenants in sheltered housing and would include integrated wifi systems and improved
security; (4) intimating that work on the new smart technology was planned to start at Allershaw
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Tower, Wishaw in February 2017, and a further roll−out programme would consider extending the
scope of the initiative, and would be the subject of a further report to a future meeting of the
Committee; (5) informing of the warden call/community alarm systems used within the Council area,
and (6) proposing (a) that in advance of wider Smarter Homes developments, and deployment across
all Sheltered Housing Resources, transitional arrangements be put in place, whereby community
alarm charges for sheltered housing tenants be suspended until the existing systems were upgraded
in line with future cyclical replacement, and additional options considered within future rent review
considerations, and (b) that a total payment of £325,000 be made at this time to meet the part−year
cost for this financial year and the full year cost next year, which would be funded via the transfer from
HRA surplus balances to the General Fund, with any recurring costs beyond 2017/18 being subject to
an agreement between the Council and the Integration Joint Board, in line with the Housing Strategy
for Older People.

Thereon, the Convener then proposed that community alarm charges be suspended with immediate
effect and full refunds made to sheltered housing tenants.

Decided:

(1) that the development of Smarter Homes and the next stage planned expansion be noted;

(2) that transitional arrangements be put in place whereby community alarm charges for
sheltered housing tenants be suspended with immediate effect until the existing systems were
upgraded in line with future cyclical replacement, and additional options considered within
future rent review considerations;

(3) that full refunds, in respect of community alarm charges, be made to sheltered housing
tenants:

(4) that £325,000 be transferred from unallocated HRA surplus balances to the General Fund, as
detailed within the report, with any re−occurring costs being subject to an agreement between
the Council and the Integration Joint Board, and

(5) that the report be otherwise noted.

PROPERTY AND LAND SURPLUS TO OPERATIONAL REQUIREMENTS

(1) CHILTERNS CARE HOME, 30 LINDSAYBEG ROAD, CHRYSTON

6. There was submitted a report dated 3 November 2016 by the Head of Children, Families and Justice
Social Work Services seeking approval to declare the property at Chilterns Care Home,
30 Lindsaybeg Road, Chryston extending to 3,650 square metres or thereby surplus to the
operational requirements of the Housing and Social Work Service.

Decided:

(1) that the property at Chilterns Care Home, 30 Lindsaybeg Road, Chryston, as highlighted
within the Appendix to the report, be declared surplus to operational arrangements;

(2) that the report be remitted to the Policy and Resources (Regeneration and Infrastructure)
Sub−Committee to progress the proposal, in accordance with the Council's policy on surplus
land and buildings, and

(3) that the report be otherwise noted.
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(2) LAND AT BROOM PLACE, COATBRIDGE

7. There was submitted a report dated 3 November 2016 by the Head of Housing Solutions seeking
approval to declare an area of Council owned land, extending to 20 square metres or thereby, at
Broom Place, Coatbridge, surplus to the operational requirements of Housing and Social Work
Services.

Decided:

(1) that the area of Council owned land at Broom Place, Coatbridge, as highlighted within the
Appendix to the report, be declared surplus to operational arrangements;

(2) that the report be remitted to the Policy and Resources (Regeneration and Infrastructure)
Sub−Committee to progress the proposal, in accordance with the Council's policy on surplus
land and buildings, and

(3) that the report be otherwise noted.

REVENUE MONITORING REPORT − 1 APRIL TO 16 SEPTEMBER 2016 − PERIOD 6

(1) HOUSING REVENUE ACCOUNT

8. There was submitted a report dated 29 September 2016 by the Assistant Chief Executive (Enterprise
and Housing Resources) (1) providing a summary of the Housing Revenue Account financial
performance for the period 1 April to 16 September 2016 (Period 6), and (2) illustrating the projected
outturn, as at 31 March 2017, with major outturn variances highlighted and explained, in accordance
with the Council's approved Financial Regulations.

Decided: that the report be noted.

(2) ENTERPRISE AND HOUSING RESOURCES

9. There was submitted a report dated 29 September 2016 by the Assistant Chief Executive (Enterprise
and Housing Resources) (1) providing a summary of Enterprise and Housing Resources' financial
performance for the period 1 April to 16 September 2016 (Period 6), and (2) illustrating the projected
outturn, as at 31 March 2017, with major outturn variances highlighted and explained, in accordance
with the Council's approved Financial Regulations.

Decided: that the report be noted.

(3) SOCIAL WORK (NON−INTEGRATED)

10. There was submitted a report dated 30 September 2016 by the Chief Accountable Officer (1)
providing a summary of Social Work (Non−Integrated) financial performance for the period 1 April to
16 September 2016 (Period 6), and (2) illustrating the projected outturn, as at 31 March 2017, with
major outturn variances highlighted and explained, in accordance with the Council's approved
Financial Regulations.

Decided: that the report be noted.
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CAPITAL PROGRAMME AND BUDGET MONITORING REPORTS − 1 APRIL TO 16 SEPTEMBER
2016 − PERIOD 6

(1) 2016/17 HOUSING REVENUE ACCOUNT (HRA) CAPITAL PROGRAMME

11. There was submitted a report dated 30 September 2016 by the Assistant Chief Executive (Enterprise
and Housing Resources) (1) reviewing progress towards achieving agreed spending plans within the
2016/17 HRA Capital Programme, and (2) providing, within the Appendix to the report, a summary of
(a) the Programme and actual spend to 16 September 2016, and (b) the projected spend on the new
build programme.

Decided: that the report be noted.

(2) SOCIAL WORK SERVICES CAPITAL PROGRAMME 2016/17

12. There was submitted a report dated 20 September 2016 by the Assistant Chief Executive (Enterprise
and Housing Resources) (1) summarising the financial position of the Social Work Capital Programme
from 1 April to 16 September 2016 for financial year 2016/17, along with the projected outturn
expenditure and information regarding key project updates; (2) advising of the expenditure and
projection, as at Period 6; (3) detailing within the report, and the Appendix to the report, the budget,
including outturn variances, for Social Work Services, and (4) providing updates on the following
projects: Integrated Day Services Older Adults − Cumbernauld, Motherwell and Airdrie; Short Stay
Care Service, Chryston, and Integrated Equipment and Adaptations Service.

Decided:

(1) that the actual spend in the Capital Programme, as at 16 September 2016, be noted;

(2) that the project updates, provided within the report, be noted;

(3) that further reports be submitted to future meetings of the Committee, as information became
available;

(4) that the outturn variances, detailed in the Appendix to the report be noted, and

(5) that the report be otherwise noted.

(3) PLANNING AND REGENERATION CAPITAL PROGRAMME 2016/17

13. There was submitted a report dated 3 November 2016 by the Assistant Chief Executive (Enterprise
and Housing Resources) (1) setting out the overall projected financial position for the 2016/17 Capital
Programme for Planning and Regeneration for the period 1 April to 16 September 2016 (Period 6); (2)
detailing within the report, and the Appendix to the report, the overall Capital Programme which
forecast a total variance of £200,000; (3) summarising, within the report, the main variances within the
overall Capital Programme, and (4) advising that there were currently no project risks.

Decided:

(1) that the financial position of the Planning and Regeneration Capital Programme 2016/17, as
at 16 September 2016, be noted, and

(2) that the report be otherwise noted.
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MEASURED TERM CONTRACT − LEAD WATER MAINS REPLACEMENT 2015−17 OVERSPEND

14. There was submitted a report dated 3 November 2016 by the Head of Business Housing Property (1)
referring to the contract for the Lead Water Mains Replacement Works 2015−17 which had been
awarded to Aqua Specialist Environmental Services Limited in February 2015; (2) advising that the
three year contract had an annual value of £100,000, giving a total contract value of £300,000; (3)
intimating (a) that due to increased requirement and increased budget provision for lead replacement,
the initial contract value had been exceeded, and (b) that the current expenditure through the contract
was £491,298.59; (4) informing that preparations for a replacement contract were underway and were
expected to be in place by January 2017, and (5) proposing that the current contract continue until the
replacement contract was awarded.

Decided:

(1) that the overspend, as highlighted within the report, be noted;

(2) that the continued use of the contract, until the current replacement procurement exercise
was concluded, be approved, and

(3) that the report be otherwise noted.

CONTRACT FOR SHERIFF OFFICER SERVICES − TENDER AWARDS

15. There was submitted a report dated 22 September 2016 by the Head of Housing Solutions (1)
referring to tenders that had been received for the contracts for Sheriff Officer Services, Lots 1 and 2;
(2) advising that, after checking, the most economically advantageous offer for Lot 1 was that
submitted by Stirling Park LLP, Glasgow, and for Lot 2 was that submitted by Malcolm J. Boyd, Sheriff
Officers, Airdrie, and (3) proposing that the offers by Stirling Park LLP, Glasgow for Lot 1, and
Malcolm J. Boyd, Sheriff Officers, Airdrie for Lot 2 be accepted for a period of one year.

Decided:

(1) that the tenders for Sheriff Officer Services Lots I and 2, submitted by Stirling Park LLP,
Glasgow, and Malcolm J. Boyd, Sheriff Officers, Airdrie, respectively, be accepted for a period
of one year, and

(2) that the report be otherwise noted.

CONTRACTS FOR EXTENSION

(1) BLUE TRIANGLE, VIEWPARK − HOUSING SUPPORT CONTRACT − EXTENSION

16. With reference to paragraph 8 of the Minute of the meeting of this Committee held on 30 January
2014 when, inter ala, approval had been given to extend the Housing Support Contract for 2014/15,
2015/16 and 2016/17 with the Blue Triangle Housing Association Viewpark Project, subject to an
annual review and agreements by both parties, there was submitted a report dated 3 November 2016
by the Head of Housing Solutions (1) advising that the service review had confirmed that there was a
continued need for an accommodation and housing support service for young homeless people in
North Lanarkshire; (2) intimating that the Viewpark Project was the only supported accommodation
specifically for young people in North Lanarkshire, and (3) proposing that the support contract with
Blue Triangle Housing Association for the Service be extended for a further period of six months from
1 April 2017, during which time (a) there should be further clarity around the impact of Welfare
Reforms; (b) consideration could be given to alternative delivery options linked to the Council's
Temporary and Supported Accommodation Strategy, and (C) a procurement exercise to retender the
Supported Accommodation for Young People be undertaken.

644



HOUSING AND SOCIAL WORK SERVICES − 3 November 2016

Decided:

(1) that approval be given for the Housing Support Contract with the Blue Triangle Housing
Association Viewpark Project to be extended for a further period of six months from 1 April
2017, as highlighted within the report;

(2) that the proposal to retender the Supported Accommodation Service for Young People, as
detailed within the report, be approved;

(3) that the outcome of the procurement exercise be reported to a future meeting of the
Committee, and

(4) that the report be otherwise noted.

(2) MEASURED TERM CONTRACT FOR FOOTPATHS AND ASSOCIATED WORK 2015−17 −
EXTENSION

17. With reference to paragraph 18 of the Minute of the meeting of this Committee held on 29 October
2015, when the Measured Term Contract for Footpaths and Associated Work 2015−17 had been
awarded to Maclay Civil Engineering Limited, Airdrie, there was submitted a report dated 3 November
2016 by the Head of Business Housing Property (1) referring to the Measured Term Contract for
Footpaths and Associated Work 2015−17, which had expired on 28 October 2016, and (2) proposing,
that as the current contractor, Maclay Civil Engineering Limited, Airdrie, had performed satisfactorily
during the contract period, the contract be extended under the existing terms and conditions for a
further period of one year.

Decided: that the Measured Term Contract with Maclay Civil Engineering Limited, Airdrie, for
Footpaths and Associated Work 2015−17, be extended for a further period of one year
until 28 October 2017, under the existing terms and conditions.

NOTIFICATION OF CONTRACT AWARDS FOR THE PERIOD FROM 1 APRIL TO 11 OCTOBER
2016

18. There was submitted a report dated 11 October 2016 by the Head of Business for Legal and
Democratic Solutions intimating that he had accepted the contracts detailed within the Appendix to the
report, in accordance with Contract Standing Orders, during the period from 1 April to 11 October
2016.

Decided:

(1) that the contracts accepted by the Head of Business for Legal and Democratic Solutions,
during the period 1 April to 11 October 2016, be noted, and

(2) that the report be otherwise noted.

REFERRALS FROM INTEGRATION JOINT BOARD − 13 SEPTEMBER 2016

(1) ADMINISTRATIVE SUPPORT − ACCESS TO WORK

19. With reference to the meeting of the North Lanarkshire Health and Social Care Integration Joint Board
held on 13 September 2016, when, inter alia, that Board having considered a report dated
13 September 2016 by the Chief Accountable Officer, had (1) sought approval for the creation of three
part−time Clerical Assistant/Typist posts (NLC3) to provide additional support to existing employees
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who had a disability or health condition which impacted significantly on their ability to do their job, and
(2) referred the report to this Committee for information, there was submitted the said report by the
Chief Accountable Officer.

Decided: that the report be noted.

(2) HEALTH AND SOCIAL CARE PARTNERSHIP − INCREASED ESTABLISHMENT OF SOCIAL
WORKERS TO SUPPORT OLDER ADULTS

20. With reference to the meeting of the North Lanarkshire Health and Social Care Integration Joint Board
held on 13 September 2016, when that Board had considered a report dated 13 September 2016 by
the Chief Accountable Officer and had (1) agreed to create six additional posts of Social Worker, and
(2) referred the report to this Committee for information, there was submitted the said report by the
Chief Accountable Officer.

Decided: that the report be noted.

(3) SUPPORT AT HOME

21. With reference to the meeting of the North Lanarkshire Health and Social Care Integration Joint Board
held on 13 September 2016, when that Board had considered a report dated 13 September 2016 by
the Chief Accountable Officer and had (1) agreed a course of action in the intermediate term to
ensure significant workforce capacity to meet current demand; (2) provided an update on the current
position of Home Support provision, and (3) remitted the report to this Committee for information,
there was submitted the said report by the Chief Accountable Officer.

Decided: that the report be noted.

(4) WELFARE RIGHTS ACTIVITY − 1 APRIL 2015 TO 31 MARCH 2016

22. With reference to the meeting of the North Lanarkshire Health and Social Care Integration Joint Board
held on 12 July 2016, when that Board had considered a report dated 12 July 2016 by the Chief
Accountable Officer, and had (1) advised of the work undertaken and benefit income generated by
Housing and Social Work Services in the financial year 2015−16, and (2) referred the report to this
Committee for information, there was submitted the said report by the Chief Accountable Officer.

Decided: that the report be noted.

(5) FUTURE REPORTS

23. Arising from consideration of the immediately four preceding paragraphs, the Convener advised that,
in future, there would be a short report, in the Council's "house style" attached to the front of every
report remitted from the Integration Joint Board which will advise of the action required of this
Committee.

Decided: that the position be noted.
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PUBLICATION OF THE WOMEN'S COMMUNITY JUSTICE SERVICE ANNUAL REPORT 2015−16

24. There was submitted a report dated 3 November 2016 by the Head of Children, Families and Justice,
Social Work Services (1) advising of the publication of the Women's Community Justice Service
Annual Report 2015−16 and recent developments within the Justice Service regarding unpaid work;
(2) outlining the background to the Women's Community Justice Service which had been operational
since April 2014, and (3) intimating that North Lanarkshire Council's Women's Community Justice
Service continued to ensure that performance improvement was sustained and that resources were
targeted effectively through the robust collection of data, and regular consultation with stakeholders.

Decided:

(1)

(2)

that the Women's Community Justice Service Annual Report 2015−16, and the recent
development in the Justice Service regarding unpaid work, be noted, and

that the report be otherwise noted.

CONFERENCES

25. There was submitted a report dated 18 October 2016 by the Head of Business for Legal and
Democratic Solutions advising that invitations had been received in respect of attendance at
conferences, and proposing that consideration be given to the invitations.

Decided:

(1) that the Council be represented at the undernotedconferences:−Conference

(2)

The Suicide Prevention
Conference: Saving One Life
at a Time

CIH Scotland Conference
2017

Venue

Manchester

Glasgow

Date

17 January 2017

Attendance

One Member

14−15 March 2017 One Member

that a decision regarding the undernoted conference be continued until the first appropriate
Committee in or after May 2017

Conference

Social Work Scotland Annual Conference and
Exhibition 2017

and

(3) that otherwise no attendance be authorised.
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Venue
Crieff

Date

14−15 June 2017


