
EDUCATION − 8 November 2016

Motherwell, 8 November 2016 at 2 pm.

A Meeting of the EDUCATION COMMITTEE

PRESENT

Councillor McNally, Convener; Provost Robertson; Councillors Baird, Cefferty, Curran, Docherty, Harmon,
P. Hogg, Irvine, Johnston, Kelly, Logue, Lyle, Masterton, McAnulty, McGlinchey, McPake, A. McVey,
H. McVey, Morgan, Shields, Stevenson, Stocks, Annette Valentine and Wallace; Mr. J. Duffin, Mr. D. Hannan,
Mr. J. Love, and Ms. H. Connor.

CHAIR

Councillor McNally (Convener) presided.

IN ATTENDANCE

The Committee Officer; Assistant Chief Executive (Education, Skills and Youth Employment); Head of Education
(Skills, Lifelong Learning and Youth Employment); Head of Resource Solutions; Head of Business for Financial
Solutions; Acting Head of Education Services (Standards and Inclusion); Education Officer (Intervention and
Inclusion); Secondary Lead Officer for the Scottish Attainment Challenge; Service Manager (Human Resources);
Employability Services Team Leader, and Continuous Improvement Officer.

ALSO IN ATTENDANCE

The Active Schools and School Sport Manager; Active Schools Co−ordinator, and Ms. Lucy Baxter and Mr. Scott
Williamson, Young Ambassadors (for Agenda item 2).

APOLOGIES

Councillors Griffin, Hume, McGuigan, McKendrick, McLaren, Shevlin and Sullivan and Mr. P. Cullen.

CONVENER'S REMARKS

Prior to the meeting the Convener welcomed (1) Councillor A. McVey to his first meeting of the Committee; (2)
Mr. Gerry McLaughlin, Education Officer (Intervention and Inclusion), and Mr. Robert Smith, Secondary Lead
Officer for the Scottish Attainment Challenge, to their first meeting of the Committee, and (3) Ms. Fiona
Sinclair, Active Schools and School Sport Manager; Mr. Ross Sweeney, Active Schools Co−ordinator, and
Ms. Lucy Baxter and Mr. Scott Williamson, Young Ambassadors, Chryston High School, to the meeting to give
a presentation on the work of the Active Schools and School Sport Team, and the role of Young Ambassadors
in schools.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

Declarations of interest were received from Members, details of which are set out below, and the
Members concerned took no part in the consideration of the mattersidentified:−Councillor

Morgan, in respect of paragraph 4, of an interest by virtue of his wife's employment;

• Councillors Cefferty, Kelly, McPake, H. McVey and Stevenson, in respect of paragraph 11, of an
interest by virtue of being Partner Directors of CultureNL Limited, and
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• Councillor Curran, in respect of paragraphs 14 and 15, of an interest by virtue of being a Member
of the Board of Routes to Work Limited.

PRESENTATION − ACTIVE SCHOOLS PROGRAMME

2. The Active Schools Manager gave a brief presentation on the Active Schools and School Sport Team
and its achievements over the last year in the delivery of sport and physical opportunities across
North Lanarkshire. In particular, the Active Schools Manager was heard in relation to (1) the key
areas of work of the Team; (2) the increase in extra curricular participation of children and young
people in sport and physical activities; (3) the development of Community Sports Hubs and the Young
Leaders Programme, in partnership with schools and clubs; (4) the development of the Young
Ambassadors Programme, in partnership with North Lanarkshire Leisure Limited, and (5) the Scottish
Attainment Challenge. Thereon, the Active Schools and School Sport Manager conducted a question
and answer session with Miss Lucy Baxter and Mr. Scott Williamson on their role as Young
Ambassadors in supporting and promoting sport and activities in Chryston High School.

The Convener then thanked (1) the Active Schools and School Sport Manager for the presentation,
and (2) Lucy Baxter and Scott Williamson for their participation in the question and answer session.
Thereafter they left the meeting.

There was then submitted a report dated 13 October 2016 by the Head of Education (Skills, Lifelong
Learning and Youth Employment) (1) reminding Members that the Active Schools and School Sport
Team had transferred back to the Council from North Lanarkshire Leisure Limited on 10 July 2016; (2)
providing details therein of the performance of the Active Schools Programme during 2015116, and (3)
attaching, as the Appendix to the report, the 2015/16 Annual Review Report for the Team.

Decided: that the presentation and the report be noted.

REVENUE BUDGET MONITORING REPORT FOR THE PERIOD FROM 1 APRIL TO
16 SEPTEMBER 2016

3. There was submitted a report dated 5 October 2016 by the Assistant Chief Executive (Education,
Skills and Youth Employment) (1) providing a summary of the financial performance of Education,
Skills and Youth Employment for the period from 1 April to 16 September 2016; (2) outlining details of
the projected outturn as at 31 March 2017; (3) providing explanations for the major outturn variances;
(4) setting out (a) in Appendix 3 to the report, details of payments which had been made to other
bodies during that period, and (b) in Appendix 4 to the report, details of earmarked and one−off
resources; (5) indicating (a) that it was anticipated that £10780 m of savings (80%) would be
delivered by the year end, and (b) that the savings gap of £2681 m was predominantly the result of
delays in the implementation of new staffing structures, and (6) advising that the Service was taking a
range of corrective management action to ensure that expenditure was within the approved 2016/17
budget provision.

Decided: that the report be noted.

Councillor Morgan, by virtue of the nature of his wife's employment, having declared an interest in the
matter prior to consideration of this item, took no part in its determination.

EDUCATION, SKILLS AND YOUTH EMPLOYMENT CAPITAL PROGRAMME 2016117 FOR THE
PERIOD FROM 1 APRIL TO 16 SEPTEMBER 2016

4. There was submitted a report dated 30 September 2016 by the Assistant Chief Executive (Education,
Skills and Youth Employment) (1) detailing the financial performance of the 2016/17 Education, Skills
and Youth Employment Capital Programme for the period from 1 April to 16 September 2016; (2)
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advising that the current Capital Programme budget was £21342 rn, a movement of £12702 m on
the budget which had been approved by the Policy and Resources Committee, at its meeting on
16 February 2016, for the Service; (3) summarising, in Appendix A to the report, details of the capital
monitoring position for each major budget category; (4) intimating that the anticipated year end
expenditure was E21.293 m which equated to 99.4% of the revised budget, and (5) setting out details
of significant variances within each programme category.

Decided: that the report be noted.

THE EDUCATION (SCOTLAND) ACT 2016

There was submitted a report dated 17 October 2016 by the Assistant Chief Executive (Education,
Skills and Youth Employment) (1) advising that the Education (Scotland) Act 2016, which had been
passed by the Scottish Parliament on 2 February 2016, made provision in relation to school education
covering new statutory duties to raise attainment and address educational inequalities of outcome for
pupils; (2) informing that the Act also contained provisions that modified (a) the Education (Additional
Support for Learning ) (Scotland) Act 2004, and Section 70 of the Education (Scotland) Act 1980, and
(b) provisions in relation to Gaelic medium education; the provision of school meals; the appointment
of Chief Education Officers; the registration of independent schools and teachers in grant−aided
schools, and the standards of education and training of persons to be appointed as Head Teachers;
(3) intimating that the Act was designed to reduce inequalities for pupils who experienced inequalities
as a result of socio−economic disadvantage, or who experienced other inequalities; (4) informing that
Scottish Ministers, along with education authorities, were required to prepare and publish an annual
plan setting out the steps they proposed to take during the planning period to reduce inequalities; (5)
outlining the implications of the new statutory duties for the Council; (6) advising (a) that the Scottish
Government was currently carrying out a consultation exercise on draft statutory guidance in relation
to the new duties under the Act, and (b) that it was anticipated that finalised statutory guidance would
be published in March 2017, with the new statutory duties taking effect from August 2017, and (7)
indicating that, following publication of the finalised statutory guidance in relation to the new duties
under the Act by the Scottish Government, a further report would be submitted to a future meeting of
the Committee reviewing the Council's policy to ensure compliance with the Act.

Decided:

(1) that it be noted that, following publication of the finalised statutory guidance on the new
statutory duties under the Education (Scotland) Act 2016 by the Scottish Government, a
further report reviewing the Council's policy to ensure compliance with the Act thereon, would
be submitted to a future meeting of the Committee, and

(2) that the report be otherwise noted.

EMPOWERING TEACHERS, PARENTS AND COMMUNITIES TO ACHIEVE EXCELLENCE AND
EQUITY IN EDUCATION − A GOVERNANCE REVIEW

6. There was submitted a report dated 17 October 2016 by the Assistant Chief Executive (Education,
Skills and Youth Employment) (1) intimating that the Deputy First Minister and Cabinet Secretary for
Education in Schools had launched a Governance Review entitled "Empowering Teachers, Parents
and Communities to Achieve Excellence and Equity in Education"; (2) indicating that the review, which
would run until 6 January 2017, was an opportunity for children and young people, parents, teachers
and the wider community to share their views on how schools in Scotland were run; (3) informing that
the Scottish Government had stated in the consultation document that "The Scottish Government is
committed to introducing new educational regions to ensure that best practice is shared"; (4) advising
that there may be some concern across Scotland about regionalisation and the potential for many
different structures delivering services across different geographical boundaries; (5) outlining details
of the Council's inter−authority working practices; (6) recommending that, in addition to these working
practices, the Council participate in an inter−Authority Improvement Partnership with neighbouring
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authorities to pool centralised resources, agree priorities, and bring about improvement in outcomes
and experiences for learners, and (7) outlining the steps which had been taken to prepare a response
to the consultation questions for submission to the Scottish Government.

Arising out of discussion, the Convener suggested that a short term Member/Officer Working Group
be established with the authority to overview and finalise the Council's response to the consultation
questions.

Decided:

(1) that the Council participate in the Inter−Authority Improvement Partnership work with
neighbouring authorities, as detailed in the report;

(2) that progress reports on the work undertaken by the Partnership be submitted to future
meetings of the Committee;

(3) that a short term Member/Officer Working Group be established with authority to oversee and
finalise the formulation of a response to the Governance Review on "Empowering Teachers,
Parents and Communities to Achieve Excellence and Equity in Education" for submission to
the Scottish Government by 6 January 2017, and

(4) that the membership of the Member/Officer Working Group comprise Councillors Harmon,
Johnston, McNally, McPake, H. McVey, Stevenson, and one Independent Member, the
Assistant Chief Executive (Education, Skills and Youth Employment), and the Acting Head of
Education Services (Standards and Inclusion).

THE SCOTTISH ATTAINMENT CHALLENGE − EXTENSION TO SECONDARY SCHOOLS

7. There was submitted a report dated 13 October 2016 by the Assistant Chief Executive (Education,
Skills and Youth Employment) (1) advising that on 9 June 2016 the Deputy First Minister had
announced the extension of the Scottish Attainment Challenge to all secondary schools in the nine
Challenge Authority areas and other areas where primary schools were already receiving funding
through the Schools Programme from August 2016; (2) intimating that the Scottish Government had
subsequently approved the Council's Secondary Attainment Challenge Plan; (3) indicating that the
main objective of the Plan was (a) to develop and expand the successful work of the
NorthlanCANCan Challenge Plan for the primary school sector to all secondary schools in North
Lanarkshire, and (b) to provide secondary schools with a menu of interventions to close the poverty
related attainment gaps in the secondary schools and ensure excellence and equity in education for
all pupils living in socio−economic hardship; (4) informing that the Scottish Government would make
the sum of £1,644,687 for North Lanarkshire available for 2016/17 to deliver the Secondary
Attainment Challenge Plan, and (5) providing details therein of the key activities of the Secondary
Attainment Challenge Plan.

Decided:

(1) that progress reports on the Secondary Attainment Challenge Plan be submitted to future
meetings of the Committee, and

(2) that the report be otherwise noted.

PRE−ACTIVITY AGREEMENT PILOT PROGRAMMES

8. There was submitted a report dated 5 October 2016 by the Head of Education (Skills, Lifelong
Learning and Youth Employment) (1) intimating that one of the recommendations of the report by the
Commission for Developing Scotland's Young Workforce entitled "Education Working for All!" stated
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(a) that support for young people at risk of disengaging from education should focus on early
intervention and wide ranging, sustained support, and (b) that this should relate to labour market
demand; (2) advising (a) that the Scottish Government had responded to this recommendation by
relaxing its guidance on Activity Agreements as an intervention, and (b) that, while it remained the
case that young people could not sign up to an Activity Agreement until they were of school leaving
age, it was now acceptable to work with young people up to six months prior to the date they were
due to leave school, and to use an Activity Agreement approach, and (3) proposing that Pre−Activity
Agreement approaches be introduced and applied to targeted young people in North Lanarkshire
secondary schools, six months prior to them leaving school on a pilot programme basis, details of
which were set out in the report.

Decided: that Pre−Activity Agreement approaches be introduced and applied to targeted young
people in North Lanarkshire secondary schools, six months prior to them leaving
school on a pilot programme basis, as detailed in the report.

MODERN APPRENTICESHIP PROGRAMME − A NEW APPROACH

9. There was submitted a report dated 14 October 2016 by the Head of Education (Skills, Lifelong
Learning and Youth Employment) (1) intimating that one of the recommendations of the report by the
Commission for Developing Scotland's Young Workforce entitled "Education Working for All!" placed
emphasis on the need to better develop access processes to Modern Apprenticeships, and stated that
more should be done to help young people better understand and navigate Modern Apprenticeships,
and (2) providing details therein of a new approach to supporting targeted young people of school
leaving age in North Lanarkshire to access the range of new Modern Apprenticeship opportunities
available within the Council.

Decided: that the new approach to supporting targeted young people of school leaving age in
North Lanarkshire to access the range of new Modern Apprenticeship opportunities
which were available within the Council, as outlined in the report, be approved.

NORTH LANARKSHIRE COUNCIL SCHOOL/EMPLOYER PARTNERSHIPS

10. There was submitted a report dated 4 October 2016 by the Head of Education (Skills, Lifelong
Learning and Youth Employment) (1) advising that one of the recommendations of the report by the
Commission for Developing Scotland's Young Workforce, which was published in June 2014, stated
that businesses across Scotland should be encouraged and supported to enter into three to five year
partnerships with secondary schools; (2) intimating that, in response to the work of the Commission,
the Scottish Government's Implementation Plan was published in December 2014 as part of
Scotland's Youth Employment Strategy, which highlighted, as a key measure of success, that "All
secondary schools will have active partnerships with employers by 2018/19"; (3) informing that the
new standard for the School/Employer Partnerships, which had been published by the Scottish
Government in September 2015, made a recommendation that schools and employers collaborated
and produced three to five year plans, which set out how they would work together to develop young
people in preparation for the world of work; (4) stating that across Scotland, and in North Lanarkshire,
many businesses had already formed meaningful partnerships with schools; (5) indicating that, as one
of the largest employers within North Lanarkshire, it was important that the Council acted upon the
advice being given to employers to forge strong and meaningful links with secondary schools, and (6)
providing details therein of the programme of work which had been designed to establish partnerships
between the Council, as an employer, and all secondary and additional support needs schools in
North Lanarkshire.

Arising out of discussion on the issues raised, it was suggested that a further report be submitted to a
future meeting of the Committee (1) on the progress of the programme; (2) providing details of the
employers/businesses that were involved in partnerships with schools, and (3) advising of the
procedures in place to ascertain the suitability of employers/businesses involved in the programme.
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Decided:

(1) that the programme of work designed to establish partnerships between the Council, as an
employer, and all secondary and additional support needs schools in North Lanarkshire, as
detailed in the report, be approved, and

(2) that a further report be prepared for submission to a future meeting of the Committee (a) on
the progress of the programme; (b) providing details of the employers/businesses that were
involved in partnerships with schools, and (c) advising as to the procedures in place to
ascertain the suitability of those employers/businesses.

Councillors Cefferty, Kelly, McPake, H. McVey and Stevenson, by virtue of being Partner Directors of
CultureNL Limited, having declared an interest in the matter prior to consideration of this item, took
no part in its determination.

PETITION − OBJECTION TO THE CLOSURE OF OLD MONKLAND LIBRARY, COATBRIDGE

11. There was submitted a report dated 24 October 2016 by the Head of Education (Skills, Lifelong
Learning and Youth Employment) (1) advising that a petition, containing approximately 79 signatures,
had been lodged on 5 September 2016, on behalf of residents in the Old Monkland and Kirkwood
areas of Coatbridge, in objection to the proposed closure of Old Monkland Library, Coatbridge; (2)
reminding Members that the Committee, at its meeting on 23 August 2016, following consideration of
a report dated 10 August 2016 by the Head of Education (Skills, Lifelong Learning and Youth
Employment) which advised that, as a result of CultureNL (CNL) Limited's service re−design and
property rationalisation process, which was linked to budget savings, CNL would no longer operate
three libraries and seven community facility buildings in North Lanarkshire, had agreed (a) that the ten
facilities, which included Old Monkland Library, be declared surplus to the operational requirements of
Education, Skills, Lifelong Learning and Youth Employment; (b) that a report on the Council's
Community Asset Transfer Policy be submitted to a future meeting of the Policy and Resources
Committee, and (c) that a Task and Finish Group be established to formulate recommendations on
the Council's future approach to volunteering and the co−delivery of services with communities, and
(3) advising (a) that CNL would continue to operate some of the library services in each of the areas
affected by the closure of the three libraries; (b) that steps were being taken to finalise the Council's
Community Asset Transfer Policy in line with the Community Empowerment Act Regulations, and (c)
that interim guidance had been prepared for community groups that may wish to investigate the
feasibility of leasing facilities which had been earmarked for closure by CNL.

Decided:

(1) that the petition which had been lodged on behalf of residents in the Old Monkland and
Kirkwood areas of Coatbridge, objecting to the proposed closure of Old Monkland Library,
Coatbridge, be noted, and

(2) that the Head of Business for Legal and Democratic Solutions write to the organiser of the
petition to advise of the Council's decision.

TEACHERS' PREMATURE RETIREMENT SCHEME PROPOSALS FOR 2017/18

12. There was submitted a report dated 10 October 2016 by the Head of Resource Solutions (1) outlining
proposals for the use of the Teachers' (Compensation for Premature Retirement and Redundancy)

C ( S c o t l a n d ) Amendment Regulations 2009; (2) proposing a Teachers' Premature Retirement Scheme
for 2017/18, as set out in the report, and (3) outlining details of a special cases procedure for
applications which did not meet the requirements of the Premature Retirement Scheme.
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Decided:

(1) that the Teachers' Premature Retirement Scheme for 2017/18, permitting the premature
retirement of teachers, in accordance with the proposals as set out in the report, be approved;

(2) that it be noted that, where appropriate, further reports on individual cases would be
submitted to the Policy and Resources (Human Resources Early Retirement) Sub−Committee
as special cases for consideration, and

(3) that the report be remitted to the Policy and Resources (Human Resources) Sub−Committee
for consideration.

TRENDS IN SENIOR PHASE PERFORMANCE 2012 TO 2016

13. There was submitted a report dated 20 October 2016 by the Acting Head of Education Services
(Standards and Inclusion) (1) providing details therein of trends in performance by outgoing S6
students in North Lanarkshire in the national benchmarking measures for (a) literacy and numeracy;
(b) leaver initial destinations; (c) improving attainment for all, and (d) attainment versus deprivation,
for the years 2012 to 2016; (2) indicating that the performance of the students had been compared
with the performance of students in a virtual comparator authority, and (3) advising that, overall, when
compared with both the virtual comparator position and the national position, there had been an
improvement in the Council's performance in relation to each of the four benchmarking measures.

Decided: that the report be noted.

Councillor Curran, by virtue of being a Member of the Board of Routes to Work Limited, having
declared an interest in the matter prior to consideration of the following two items of business, took
no part in their determination.

EUROPEAN UNION FUNDED EMPLOYABILITY PROGRAMMES 2016−2018

14. There was submitted a report dated 14 October 2016 by the Head of Education (Skills, Lifelong
Learning and Youth Employment) (1) advising that, following negotiations with the Scottish
Government, European Union (EU) funding had been secured to support two employability
programmes which had been devised to meet the medium term aims of the North Lanarkshire labour
market as well as fit with the funding model and strategic aims of EU funding in Scotland, those being,
(a) the Prospects for Youth Programme, and (b) the Prospects for You Programme; (2) intimating (a)
that the Prospects for Youth Programme had been designed to meet the needs of young people and
adults in the 16−19 age group who were job ready, and those who had barriers to employment, and
(b) that the Prospects for You Programme had been designed to meet the needs of those
unemployed residents who were 30 years of age or over, and had multiple barriers to employment; (3)
providing details therein of the aims of each of the Programmes, the EU funding allocations and the
Council's match funding; (4) advising that, as it was a condition of the funding allocations that the
Third Sector be engaged in every employability programme in Scotland, steps had been taken to
engage Third Sector organisations in the two programmes, and (5) outlining details of the progress, to
date, for each of the Programmes.

Decided: that the report be noted.

WORK ABLE SCOTLAND 2017/18

15. There was submitted a report dated 14 October 2016 by the Head of Education (Skills, Lifelong
Learning and Youth Employment) (1) providing details of the new Scottish Employability Service,
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Work Able Scotland, which would succeed the UK Work Programme which was due to end in March
2017; (2) intimating that the Work Able Scotland Programme would comprise (a) an Interim
Programme for 2017/18, with an investment package of £4875 m, and (b) a Three Year Programme
which would run from 2018 to 2021, with an estimated budget in the region of £32 m per annum; (3)
indicating that the aim of the Interim Programme was to support 1,500 people across Scotland who
were in receipt of Employment Support Allowance and were able to take part in work related activities;
(4) advising (a) that the contracting of these new Employability Programmes would be undertaken by
Skills Development Scotland, on behalf of the Scottish Government; (b) that bids for the Interim
Programme had been invited from consortia of partners for specified Contract Package Areas, and (c)
that North Lanarkshire was in the same Contract Package Area as Glasgow, South Lanarkshire and
East Dunbartonshire, and (5) informing that steps were currently being taken, in association with
Routes to Work Limited, to investigate the opportunities (a) to engage with potential partners to
assess the viability of a bid for the provision of the Interim Programme in North Lanarkshire, and (b) to
integrate the Interim Programme within existing employability service provision.

Decided: that the report be noted.

BRANNOCK HIGH SCHOOL, MOTHERWELL − REWIRING, INSTALLATION OF CEILINGS AND
INTERNAL DECORATION

16. There was submitted a report dated 7 October 2016 by the Head of Corporate Property and
Procurement advising (1) that the most economically advantageous tender received for rewiring,
installation of ceilings and internal decoration at Brannock High School, Motherwell, was, after
checking, that of Maclin Electric Limited, Musselburgh, in the sum of £1,534,992.30, and (2) that the
Head of Business for Legal and Democratic Solutions, following consultation with the Convener, had
accepted the tender in terms of his delegated powers.

Decided: that the report be noted.

NOTIFICATION OF CONTRACT AWARDS FOR THE PERIOD FROM 5 AUGUST TO 26 OCTOBER
2016

17. There was submitted a report dated 26 October 2016 by the Head of Business for Legal and
Democratic Solutions providing, in the Appendix to the report, details of contracts which had been
awarded by him, on the authority of the appropriate Chief Officer, in accordance with the Council's
General Contract Standing Orders, for works over £50,000 but less than £500,000 in value during the
period from 5 August to 26 October 2016.

Decided: that the report be noted.
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