
ALEOs AND EXTERNAL BODIES MONITORING − 16 November 2016

Motherwell, 16 November 2016 at 11 am.

A Meeting of the ALEOs AND EXTERNAL BODIES MONITORING COMMITTEE

PRESENT

Councillor Wallace, Convener; Councillor A. McVey, Vice−Convener; Councillors Cefferty, Farooq, McLaren,
P. O'Rourke, Robertson, Shevlin and Zambonini.

CHAIR

Councillor Wallace (Convener) presided.

IN ATTENDANCE

The Strategic Adviser: External Organisations; Corporate Development Manager; Head of Education (Skills,
Lifelong Learning and Youth Employment); Principal Solicitor; Head of Environmental Assets; Business Manager
(Estates); Employability Services Team Leader; Property Services Manager; Head of Planning and
Regeneration; Head of Resource Solutions, and Chief Committee Services Manager.

ALSO IN ATTENDANCE

Paragraphs 4−7(b) − Councillor McCulloch.

APOLOGY

Councillor Kelly.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. Councillor Cefferty declared an interest in paragraphs 4, 5 and 14 by virtue of his appointment as a
Director of CultureNL and took no part in the considerations of these matters.

Councillor P. O'Rourke declared an interest in agenda item 11 by virtue of his appointment to Saltire
Facilities Management Limited, however, further declared that the interest was sufficiently remote that
it did not preclude his participation in consideration of that matter.

Provost Robertson declared an interest in paragraph 8 by virtue of his appointment to North
Lanarkshire Properties LLP and took no part in the consideration of that matter.

Councillor Shevlin declared an interest in paragraph 13 by virtue of his appointment to Town Centre
Activities Limited and took no part in the consideration of that matter.

TERMS OF REFERENCE

2. There was submitted, for information purposes, the Terms of Reference for the ALEOs and External
Bodies Monitoring Committee as approved by the Council at its meeting on 8 March 2016.

Decided: that the Terms of Reference for the ALEOs and External Bodies Monitoring Committee,
be noted.
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ADVICE FOR COUNCILLORS ON ARMS LENGTH EXTERNAL ORGANISATIONS

3. There was submitted a report, dated 8 November 2016, by the Head of Business for Legal and
Democratic Solutions providing the latest advice, published in September 2016 by the Standards
Commission for Scotland, for Councillors who are appointed as members of Arms Length External
Organisations and attaching, as an Appendix to the report, the advice for Councillors as published.

Decided: that the advice for Councillors on the Arms Length External Organisation Advice Note
produced by the Standards Commission for Scotland in September 2016, attached as
an Appendix to the report, be noted.

Prior to consideration of the following two items of business, Councillor Cefferty, as a consequence of
his appointment as a Director of CultureNL, declared an interest and took no part in the determination
of these items.

CULTURENL − PRESENTATION

4. Jillian Ferrie, Chief Executive of CultureNL, provided a presentation to the Committee detailing (1)
highlights in performance for financial years 2014/15, 2015/16 and 2016/17; (2) issues, challenges
and risks facing the organisation; (3) future plans, and (4) a snapshot of results as at 31 March 2016.

Following questions from the Committee related to zero hours contracts and Newarthill Library, the
Convener thanked Jillian Ferrie for her presentation.

PROGRESS REPORT PHASE I ALEO REVIEWS

5. There was submitted a report, dated 4 November 2016, by the Strategic Adviser (External
Organisations) advising of progress to date against the Review Schedule, previously approved by
Committee, to assess whether existing Arms Length arrangements continue to deliver best value and
to satisfy the Council's key priorities (1) recalling that the Committee had agreed at its meeting on
10 August 2016 that it required interim progress reports on the status of reviews relating to CultureNL
and also NL Leisure Limited; (2) outlining, in Appendix 1 to the report, an overview of progress against
the Phase I Review Plans which illustrated that both Review Teams had fully completed the scoping
stage, with approximately 80% of the analysis stage also completed, and that the Gateway Review,
which was required as part of the overall Council review methodology, had been completed on
4 October 2016 with approval to proceed to the next stage granted; (3) advising that the assessment
stage of the review was scheduled to complete on 2 December 2016 with the Gateway Review
planned for the earlier date of 29 November 2016, and (4) indicating that the options appraisal was
currently being drafted to ensure that practices such as service quality, costs/benefits and risks were
considered when setting potential delivery options against the Council's key priorities.

Decided:

(1) that progress made to date in respect of the CultureNL and NL Leisure reviews, be noted;

(2) that the Strategic Adviser (External Organisations) be authorised to finalise the options
appraisal methodology through discussions with the established Gateway Review Elected
Member Panel, and

(3) that the final outcomes and associated recommendations in respect of the Phase 1 Reviews,
and that these were due to be reported to this Committee for consideration before being
reported to the Policy and Resources Committee for decision making, be noted.
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RISK MANAGEMENT SELF ASSESSMENT METHODOLOGY

6. There was submitted a report, dated 19 October 2016, by the Strategic Adviser (External
Organisations) providing details of the process used to self−assess the adequacy and effectiveness of
each individual Arms Length Organisation's risk management and reporting arrangements (1)
recalling that the Committee had previously approved the Performance Monitoring Framework
proportionate to the scale of Arms Length activity which envisaged ALEO risk management
arrangements being routinely incorporated within Performance Monitoring reports, and (2) explaining
that following the conclusion of individual ALEO meetings, the Council's Risk and Insurance Officer
had summarised their findings, focussing on existing strengths and identifying areas in which the
Council may wish to see the organisation further develop and had categorised the robustness levels
of each organisation as either under developed, developing, established or embedded.

Decided:

(1) that the process which had been used to self−assess the robustness level of each individual
Arms Length Organisation's risk management and reporting arrangements, be noted, and

(2) that the improvement actions identified in agenda item 7(a) to 7(i) of the meeting of the
Committee held on 16 November 2016, which required the support or assistance of the
Council's Risk and Insurance Unit, would be incorporated into the overarching Council Risk
Management Improvement Plan.

PERFORMANCE MONITORING REPORTS

(1) NIL LEISURE LIMITED 2016−2017

7. There was submitted a report, dated 4 November 2016, by the Head of Resource Solutions outlining
NL Leisure's performance to date against the Council's key priorities and the charity's approved
activities and budget for financial year 2016−17 (1) reminding the Committee that it had approved a
range of targets at its meeting in August 2016 which had been developed to allow the Council to
ensure that NL Leisure's service delivery was consistent with its charitable purposes and the Council's
priority outcomes; (2) providing a narrative on operational performance; (3) informing on the financial
performance for NL Leisure, including 2016/17 issues and 2017/18 issues; (4) detailing service
delivery in outlying areas, as requested by the Committee at its meeting in August 2016; (5) outlining
the risk management arrangements and listing the top five risks for NL Leisure, and (6) attaching, as
appendices to the report, a number of documents supporting the information contained within the
report.

The Head of Resource Solutions spoke to the report and informed the Committee that the Managing
Director of NL Leisure would be attending a future meeting of the Committee to provide information
regarding that organisation.

Decided:

(1) that the operational performance for quarter 1 for NL Leisure, and the alignment of these
workstreams and services with the Council's priority outcomes, be noted;

(2) that it be agreed that future reporting of NL Leisure's engagement with Club Sport NL and
other individual sports organisations would be included in the annual service "highlights"
section of future NL Leisure performance reports;

(3) that NL Leisure's performance against its approved 2016−17 Revenue and Capital Budgets,
and the actions being taken to address the existing overspends, be noted;
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(4) that the risk management, reporting and review arrangements in place within NL Leisure and
the Council Officer assessments of these being established, be noted, and

(5) that the charity's top five priority risks, and that the associated risk mitigation and control
measures are in place, be noted.

Prior to consideration of the following item of business, Provost Robertson, as a consequence of his
appointment to North Lanarkshire Properties LLP, declared an interest and took no part in the
determination of this item.

(2) NORTH LANARKSHIRE PROPERTIES LLP

8. There was submitted a report, dated 9 November 2016, by the Assistant Chief Executive
(Infrastructure) (1) outlining North Lanarkshire Properties Limited Liability Partnership's (NLP LLP)
performance against its identified performance measures and Council priorities for financial year
2015−16 and advising of the targets proposed in respect of the current financial year 2016−17; (2)
reminding the Committee of the background and the purpose of NLP LLP; (3) detailing the priority
outcomes for the organisation and explaining that it had a role to play in the regeneration theme of the
existing Community Plan and the Council's more recent priority outcomes; (4) detailing the financial
performance for NLP LLP; (5) outlining the governance arrangements for the organisation and
providing a narrative on its risk management arrangements which were at a "developing" stage; (6)
listing the top five risks for NLP LLP, and (7) attaching, as Appendices to the report, a number of
documents supporting the narrative contained within the report.

Decided:

(1) that the approved performance targets for NLP LLP for 2015−16, be noted;

(2) that the company objectives and the Council's strategic priorities in 2015−16, be noted;

(3) that the financial performance for the financial year 2015−16 and the current year to date
position as at 22 July 2016, along with the projected cash flow to July 2017, be noted;

(4) that the performance targets for 2016−17, as outlined in Appendix 2 to the report, be
approved;

(5) that the risk management, reporting and review arrangements in place within NLP LLP, and
the developing risk management assessment that these provide, be noted, and

(6) that the top five priority risks identified in the report, and the associated risk mitigation and
control measures in place, be noted.

(3) AMEY PUBLIC SERVICES LLP

There was submitted a report, dated 8 November 2016, by the Head of Environmental Assets
outlining Amey Public Services Limited Liability Partnership's (APS) performance against its business
objectives and the Council priorities for financial year ending December 2015 and advising of APS's
2016 targets and performance to date against those (1) providing a narrative on the background and
purpose of the Partnership: (2) outlining APS's priority outcomes and illustrating how its activities
assist the Council in achieving its priority outcomes; (3) providing detailed information on the financial
performance of APS; (4) explaining that in return for satisfactory service delivery and effective
financial performance through the Partnership, Amey Local Government Limited is entitled to receive
a management fee, linked to the level of works delivered through the contract and comprising both
fixed and variable elements, although recognising that the payment of the management fee is
dependent upon the generation of accumulative profits and that the existing negative net assets
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position noted within the report means the Partnership cannot make payment of the outstanding
management fee of circa £2.1 m to its parent company; (5) intimating that the Partnership is largely
dependent upon the support received from the parent company, Amey LG, and assurances from that
parent company regarding continued loan support and that these are regularly sought by the Council;
(6) explaining that in recognition of accumulative losses incurred and those currently projected for
financial year 2016, APS had prepared a Transforming Amey Public Services (TAPS) plan to address
the challenges it is facing and to identify opportunities and actions to improve the Partnership's overall
financial position; (7) outlining the governance arrangements for the Partnership, and (8) attaching, as
appendices to the report, a number of documents supporting the narrative contained within the report.

Decided:

(1) that APS's performance against the Council's 2015/16 and 2016/17 strategic priorities, be
noted;

(2) that APS's performance against its 2016 budgeted financial position, be noted, and

(3) that the status of the scheduled service review and options appraisal in respect of APS, be
noted.

(4) MEARS SCOTLAND LLP

10. There was submitted a report, dated 7 November 2016, by the Head of Business (Housing Property
and Projects) outlining Mears Scotland Limited Liability Partnership's performance against business
objectives and Council priorities for financial year ending December 2015 and advising of the targets
proposed and the performance against these in respect of the current financial year (1) providing a
narrative on the background and purpose of the Partnership; (2) outlining the priority outcomes for the
Council and how Mears activities assist the Council in achieving these outcomes; (3) providing a
detailed analysis of the financial performance of the Partnership; (4) explaining that the Partnership
Agreement makes provision for a Best Value Efficiency Saving (BVES) to be applied to the Schedule
of Rates to be paid by the Council applicable on 1 July each year; (5) intimating that scope exists for
the Council to receive dividends from the Partnership arrangement, however, as a result of the
previous cumulative negative trading position as referred to in the report, no dividends have been
declared to date; (6) summarising the governance arrangements for the Partnership; (7) listing the top
five risks for the Partnership, and (8) attaching, as appendices to the report, a number of documents
supporting the information contained within the report.

Decided:

(1) that Mears Scotland LLP's performance against the Council's 2015/16 strategic priorities, be
noted;

(2) that Mears Scotland LLP's performance against its 2016 budgeted financial position, be
noted;

(3) that the 2016/17 performance targets, as outlined within Appendix 2 to the report, be noted,
and

(4) that the risk management, reporting and review arrangements, which were currently in place
within the Partnership, be noted.

Prior to consideration of the following item of business, Councillor P. O'Rourke, as a consequence of
his appointment to Saltire Facilities Management Limited, declared an interest but further declared
that the interest was sufficiently remote that it did not preclude his participation in consideration of
this item.
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(5) SALTIRE FACILITIES MANAGEMENT LIMITED

11. There was submitted a report, dated 6 November 2016, by the Head of Business (Housing Property
and Projects) outlining Saltire Facilities Management Limited's (Saltire) performance against its
business objectives and Council priorities for financial year ending December 2015 and advising of
the targets proposed and performance against these in respect of the current financial year (1)
providing a narrative on the background and purpose of Saltire; (2) illustrating how the activities of
Saltire assist the Council in achieving its priority outcomes; (3) providing a detailed analysis of the
financial performance of Saltire; (4) explaining that scope exists for the Council to receive dividends
from the Partnership Agreement and, as a result of the positive trading position during 2015, Saltire
declared dividends totalling £0.750m, which generated a receipt to the Council of £0.250m and that, in
recognising the improved position projected for 2016, the Board of Directors for Saltire approved
further interim dividends of £0.500m in May 2016 and again in August 2016, resulting in a further
£0.333m becoming payable to the Council in respect of financial year 2016; (5) highlighting that, in
previous years, Saltire had also contributed annual sums averaging £0.250m towards the parent
company's overhead costs and that whilst the Council recognised that the companies within a group
structure were often expected to contribute to centrally incurred funds, the routine financial assurance
overview conducted by officers from Financial Solutions had identified that Saltire's contribution was
extremely high and accordingly the Council's Monitoring Officer had sought additional detail from the
company in respect of all proposed payments to the parent company, A.L.H.C.O. Group; (6) outlining
the governance arrangements for the Partnership; (7) advising that the company has risk registers in
place and regularly monitors these at both management and Board level, and (8) attaching, as
Appendices to the report, a number of documents supporting the information contained within the
report.

The Property Services Manager spoke to the report following which further information was requested
regarding the overhead cost payments to the parent company by Saltire which it was agreed would be
provided to Members in the next report to the Committee.

Decided:

(1) that Saltire's performance against the Council's 2015/16 strategic priorities, be noted;

(2) that Saltire's performance against its 2016 budgeted financial position, be noted;

(3) that the 2016/17 performance targets, as outlined within Appendix 2 to the report, be noted,
and

(4) that the risk management, reporting and review arrangements which were currently in place
within the company, be noted.

(6) FUSION ASSETS LIMITED

12. There was submitted a report, dated 3 November 2016, by the Head of Planning and Regeneration
outlining Fusion Assets Limited's (Fusion Assets) performance to date against the Council's key
priorities and the company's approved activities and budget for financial year 2016/17 (1) reminding
the Committee that at its meeting on 10 August 2016 it had approved a range of targets which were
developed to allow the Council to ensure that Fusion Assets' service delivery was consistent with its
company objectives and the Council's priority outcomes; (2) providing a narrative on the operational
performance for Fusion Assets; (3) detailing the financial performance for Fusion Assets and
highlighting the grant funding obtained by the organisation; (4) intimating that an overspend position
was forecast for 2016/17 and explaining the reason that this has occurred; (5) outlining the risk
management arrangements within Fusion Assets; (6) listing the top five risks identified by the
organisation, and (7) attaching, as appendices to the report, a number of documents supporting the
narrative contained within the report.

666



ALEOs AND EXTERNAL BODIES MONITORING − 16 November 2016

Decided:

(1) that Fusion Assets' operational performance for Quarters 1 and 2 and the alignment of these
workstreams and services with the Council's priority outcomes, be noted;

(2) that Fusion Assets' performance against its approved 2016/17 Revenue and Capital Budgets,
be noted;

(3) that the risk management, reporting and review arrangements in place within Fusion Assets
and Council Officer assessments of these as being established, be noted, and

(4) that the company's top five priority risks and associated risk mitigation and control measures
in place, be noted.

Prior to consideration of the following item of business, Councillor Shevlin, as a consequence of his
appointment to Town Centres Activities Limited, declared an interest and took no part in the
determination of this item.

(7) TOWN CENTRE ACTIVITIES LIMITED

13. There was submitted a report, dated 3 November 2016, by the Head of Planning and Regeneration
outlining Town Centre Activities (TCA) Limited's performance against its identified performance
measures and Council priorities for financial year 2015/16 and advising of the targets proposed in
respect of the current financial year 2016/17 (1) providing a narrative on the background to, and
purpose of, TCA; (2) illustrating how TCA contributes to the priority outcomes of the Council and how
these are demonstrated through the Service highlights and notable achievements in 2015/16, as
illustrated in the report; (3) providing a detailed analysis of the financial performance for TCA in years
2015/16 and 2016/17; (4) outlining the governance arrangements for TCA; (5) explaining that a Risk
Register was in place and was monitored on a monthly basis by senior management with risk reports
being submitted to the Board of Directors where specific issues were identified; (6) listing the top five
risks as identified by TCA, and (7) attaching, as appendices to the report, a number of documents
supporting the narrative contained within the report.

Decided:

(1) that TCA's performance against its approved performance targets for 2015/16, be noted;

(2) that TCA's performance against its charitable objectives and the Council's strategic priorities
in 2015/16, be noted;

(3) that TCA's performance against its financial performance for financial year 2015/16, be noted;

(4) that the risk management, reporting and review arrangements in place within TCA and the
developing risk management assessment that these provide, be noted;

(5) that the top five priority risks identified within the report and associated risk mitigation and
control measures in place be noted, and

(6) that the 2016/17 performance targets, outlined within Appendix 2 to the report, be noted and
that the performance achieved to date against these be noted.

Prior to consideration of the following item of business, Councillor Cefferty, as a consequence of his
appointment as a Director of CultureNL, declared an interest and took no part in the determination of
this item.
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(8) CULTURE NIL LIMITED

14. There was submitted a report, dated 4 November 2016, by the Head of Education (Skills, Lifelong
Learning and Youth Employment) outlining CultureNL's performance for Quarter 1 in 2016/17 against
the Council's key priorities and the charity's approved activities and budget for financial year 2016/17
(1) reminding the Committee that at its meeting in August 2016 it had approved a range of targets
which were developed to allow the Council to ensure that CultureNL's service delivery was consistent
with its charitable purposes and the Council's priority outcomes; (2) summarising the operational
performance for CultureNL; (3) providing a detailed analysis of the financial performance for
CultureNL; (4) outlining CultureNL's risk management arrangements; (5) listing the top five risks as
identified by CultureNL, and (6) attaching, as appendices to the report, a number of documents
supporting the narrative contained within the report.

Decided:

(1) that CultureNL's operational performance for Quarter 1, and the alignment of these
workstreams and services with the Council's priority outcomes, be noted;

(2) that CultureNL's performance against its approved 2016/17 Revenue and Capital Budgets, be
noted;

(3) that the risk management, reporting and review arrangements in place within CultureNL, and
Council Officer assessments of these as being established, be noted, and

(4) that the charity's top five priority risks and associated risk mitigation and control measures in
place, be noted.

(9) ROUTES TO WORK LIMITED

15. There was submitted a report, dated 8 November 2016, by the Head of Education (Skills, Lifelong
Learning and Youth Employment) outlining Routes to Work Limited's (Routes to Work) performance
against its identified performance measures, charitable purposes and Council priorities for financial
year 2015/16 and advising of the targets proposed and performance against these in respect of the
current financial year 2016/17 (1) providing a narrative on the background and aims and objectives of
Routes to Work; (2) identifying the services delivered by Routes to Work, together with its funding and
reporting arrangements; (3) illustrating how Routes to Work's activities assist in achieving the priority
outcomes of the Council; (4) providing a detailed analysis of the financial performance for Routes to
Work; (5) outlining the governance arrangements in place at Routes to Work; (6) noting that Routes to
Work is assessed, overall, as having "developing" risk management arrangements in place and that a
risk register exists which is monitored on a monthly basis by senior management and on a quarterly
basis by the Governance Sub−Group and is reported quarterly to the Board of Directors; (7) listing the
top five risks as identified by Routes to Work, and (8) attaching, as appendices to the report, a
number of documents supporting the narrative contained within the report.

The Employability Services Team Leader spoke to the report following which the Committee sought a
further report regarding the effects of the removal of EU funds as paid to the organisation as an
outcome of Brexit.

Decided:

(1) that Routes to Work's performance against its approved performance targets for 2015/16 be
noted;

(2) that Routes to Work's performance against its charitable objectives and the Council's
strategic priorities in 2015/16, be noted;
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(3) that Routes to Work's performance against its financial performance for financial year
2015/16, be noted;

(4) that the risk management, reporting and review arrangements in place within Routes to Work
and the developing risk management assessment that these provide, be noted;

(5) that the top five priority risks identified within the report, and the associated risk mitigation and
control measures in place, be noted, and

(6) that the 2016/17 performance targets, outlined within Appendix 3 to the report, be approved
and that performance achieved to date against these be noted.

CULTURENL LIMITED − RE−APPOINTMENT OF INDEPENDENT DIRECTORS

16. There was submitted a report, dated 4 November 2016, by the Head of Education (Skills, Lifelong
Learning and Youth Employment) advising the Committee regarding the re−appointment of four
independent directors of CultureNL Limited (1) advising that at a special meeting of the former
Learning and Leisure Services Committee held on 14 March 2013, the appointment of five individuals
as independent directors of CultureNL Limited, had been agreed; (2) outlining the provisions
contained within the Articles of Association for CultureNL Limited in respect of independent directors,
and (3) informing that at its Annual General Meeting on 19 September 2016, and under the terms of
Clause 71 in its Articles of Association, CultureNL Limited Board considered and re−appointed four
independent directors, as named within the report.

Decided:

(1) that the proposed re−appointment of John Lambert, Alison Denvir, James Law and Adam
Smith as directors of CultureNL Limited under the category of independent director, be noted,
and

(2) that this report be referred to the Policy and Resources Committee for approval.

NORTH LANARKSHIRE COUNCIL FINANCIAL COMMITMENTS TO COMMUNITY AND VOLUNTARY
ORGANISATIONS AND EXTERNAL BODIES 2016/17

17. There was submitted a report, dated 4 November 2016, by the Strategic Adviser (External
Organisations) providing a high level overview of the Council's financial commitments by way of grant
funding to community and voluntary organisations and external bodies in the financial year 2016/17
(1) reminding the Committee that at its meeting in August 2016 it had considered an update report
describing work that was underway to identify, at a corporate level, the Council's funding
commitments in the financial year 2016/17 to voluntary and community organisations; (2) explaining
that the Council awards funding to voluntary and community organisations and external bodies where
it can be clearly demonstrated that (a) the organisation is delivering services on behalf of the Council;
(b) the organisation undertakes a statutory role; (c) there is a requirement for the service and that the
Council does not provide it directly, and (d) the organisation supports and contributes to the delivery
of the Council's Corporate Plan, Single Outcome Agreement and/or strategic priorities; (3) explaining
that funding is awarded to organisations by Service Committees or approved by officers under
delegated authority where a Committee had previously approved the funding criteria, thresholds or
any relevant funding formulae; (4) listing the individual grant funding programmes operated by the
Council and the total budget applied to each; (5) providing a narrative on each of the funding
programmes; (6) explaining that the Council enters into formal service agreements or funding
agreements with voluntary organisations or external providers where there are specific services or
responsibilities that it requires the organisation to undertake on behalf of the Council; (7) intimating
that the Council would also pay a management fee to an associate company or organisation of which
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the Council is a member, and (8) attaching, as appendices to the report, a number of documents in
relation to grants and funding awarded in respect of a number of programmes.

Decided:

(1) that the funding provided to community and voluntary organisations and associate companies
in 2016/17, in furtherance of the Council's strategic priority outcomes, and the Parent
Committees responsible for considering these funding awards, be noted;

(2) that the individual Service and Parent Committee responsibilities for administering the grants
and funding budgets, be noted, and

(3) that it be agreed that work would be undertaken in conjunction with the relevant Services to
further develop corporate oversight arrangements of funding awarded to community and
voluntary organisations and that an annual report would be submitted to future meetings of
the ALEOs and External Bodies Monitoring Committee.
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