
TRANSFORMATION − 21 November 2016

Motherwell, 21 November 2016 at 10 am.

A Meeting of the TRANSFORMATION COMMITTEE

PRESENT

Councillor Spowart, Convener; Councillor Jones, Vice−Convener; Councillors Burrows and A. McVey.

ALSO PRESENT

M. Quigley and J. Baxter (Unison).

CHAIR

Councillor Spowart (Convener) presided.

IN ATTENDANCE

The Assistant Chief Executive (Education, Skills and Youth Employment); Assistant Chief Executive (Enterprise
and Housing Resources); Assistant Chief Executive (Infrastructure); Head of Revenue and E−Government
Solutions; Strategic Adviser, and Chief Committee Services Manager.

APOLOGIES

Councillors Cefferty, Graham and Hume; C. McGuire (GMB), and M. Scroggie (Unite).

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

There were no declarations of interest.

The Convener used his discretion to vary the Order of Business as hereinafter Minuted.

ASPIRE − UPDATE

2. There was submitted a report, dated 13 October 2016, by the Assistant Chief Executive (Education,
Skills and Youth Employment) advising on the progress made with the Council's Cultural Change
Programme, ASPIRE (1) recalling that the Committee, in June 2016, had received a report detailing
the initial development work to establish the ASPIRE concept and the initial implementation
programme, which cut across all Council Services, to begin the embedding of a cultural change to
enable the redesign of services to improve outcomes; (2) advising that, over the previous three
months, work had focused on challenging established mind sets, behaviours and ways of working to
develop collaborative approaches that achieve the best possible outcomes for the people and
communities in North Lanarkshire; (3) intimating that development work was underway to create a
Leadership Academy, a virtual concept which recognised employees as the biggest asset and, by
positively capitalising on the untapped talent, resilience and resourcefulness of individuals, aimed to
ensure that all are upskilled, motivated and challenged in line with the priority outcomes and the
principles of ASPIRE; (4) detailing the initial strands of the Leadership Academy, namely, (a) aspiring
innovators; (b) aspiring leaders, and (C) aspiring together, and (5) highlighting that development work
was underway to create a "we−ASPIRE Campaign" targeted at Senior Leaders, Senior Managers,
Team Leaders and frontline staff and that participants would be asked questions about what they
think the ASPIRE words mean to them in their jobs (and as service users) and will be asked to
feedback on their experiences.

Decided: that the report be noted.
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COUNCIL REVIEW PROGRAMME 2016/17 − PROGRESS REPORT AND PRESENTATION

There was submitted a report, dated 21 November 2016, by the Assistant Chief Executive (Enterprise
and Housing Resources) providing an update on the progress of the Council's Review Programme for
2016/17 (1) reminding the Committee that at its meeting in August 2016 it had approved the Council
Review Programme, which was initially designed to address the residual savings gap with a range of
areas for transformation; (2) explaining that the Review Programme, attached as Appendix 1 to the
report, listed the current review areas and their status as at November 2016 and that the Corporate
Management Team was monitoring progress of the reviews to ensure that anticipated efficiencies
would be realised and that timescales would be met, and (3) outlining that the Programme also
identified future activities which were currently in the initial exploration stages.

The Assistant Chief Executive (Enterprise and Housing Resources) gave a presentation to the
Committee on the progress of the Council's Review Programme for 2016/17, during which the
Convener requested that a report be prepared for submission to a future meeting of the Committee on
(1) the Outline Business Case for the Council's Business Centre, and (2) the estimated savings to be
generated from Phase 2 of the Procurement Review.

Decided:

(1) that the Council Review Programme, be noted;

(2) that Outline Business Cases be considered by Committee before being incorporated into the
Review Programme;

(3) that updates to the Programme be reported to each meeting of this Committee, and

(4) that the Assistant Chief Executive (Enterprise and Housing Resources) prepare a further
report for submission to a future meeting of the Committee on (a) the Outline Business Case
for the Council's Business Centre, and (b) the estimated savings to be generated from
Phase 2 of the Procurement Review.

HR PAYROLL AND EMPLOYEE SERVICE CENTRE − UPDATE

4. The Head of Business for Revenue and E−Government Solutions provided an oral update on the
progress made in relation to (1) the co−location of the Employee Service Centre and the central
Human Resource Teams within the Dalziel Building, Motherwell, and (2) the development of the
self−service functionalities of the 1−Trent System together with a review of work practices and
processes across the Council.

Decided: that the oral update by the Head of Business for Revenue and E−Government Solutions
be noted.

2017−18 AND FUTURE YEARS TRANSFORMATION PROGRAMME − DISCUSSION

5. Prior to any consideration or discussion on this matter, the Convener requested that a report on the
2017/18 Review Programme, including feedback from the Budget Strategy Sounding Board, be
submitted to the next meeting of the Committee for consideration.

Decided: that a report on the 2017/18 Review Programme, including feedback from the Budget
Strategy Sounding Board, be submitted to the next meeting of the Committee for
consideration.
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