
AGENDA ITEM No. 96

HEALTH & SOCIAL CARE INTEGRATION

Paper no: 2
Date: 16 November 2016

Purpose: For information
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Overview: This paper provides Chairs/Vice Chairs of Integrated Joint Boards (IJBs)
with a summary report from the Network Development and Engagement
Day on 9 November 2016;

Action This paper requests:
Required: • Members to note details within the summary report; and

• provide any further feedback/comments to
Alison. Beckett(ägov.scot as appropriate.

1. Background

Twenty five Chairs and Vice−Chairs attended the fourth Integration Joint Board (IJB) Network
Development and Engagement Day on Wednesday 9th November 2016, along with an
additional fifteen senior staff and officials from key supporting agencies, including five Chief
Officers.

Four partnerships (Moray, Renfrewshire, North Ayrshire and Fife) provided an overview of a
local initiative/developing practice story. Other speakers included the Cabinet Secretary for
Health and Sport, CUr Peter Johnston (COSLA Health and Wellbeing Spokesperson) and
Christine McLaughlin, Director Health Finance, Scottish Government.

2. Objectives of the day

The objectives of the day were to:

Provide Chairs and Vice Chairs with an update from Scottish Government on the
national picture including finance, giving an opportunity for Q&A and to discuss
challenges and issues for their respective IJBs;
Provide Chairs and Vice Chairs with the opportunity to have an open conversation
with the Cabinet Secretary for Health and Sport and Clir Peter Johnson, COSLA
Health and Wellbeing Spokesperson.
Offer protected space and create an opportunity for Chairs and Vice Chairs to
discuss and share ideas/suggestions with their respective peers as to how they
engage across the cohort; including:

> what are their thoughts in terms of self−selecting for representation on future
groups/forums; and
how do they seek views across the CNC cohort and how do they provide
feedback.
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3. Summary of the programme

Morning Session

Scottish Government colleagues led a session focussing on the work being developed
around data and performance reporting.

A matrix that shows how a partnership population uses services was presented for one
partnership and for two GP clusters in that partnership and for 3 practices in those clusters.

The session was interactive and navigated delegates through the matrices, drilling down on
the end of life pathway and showing what they look like for the three practices.

This session ran in parallel with the COSLA Health and Wellbeing Executive Group Meeting
at which 18 councillors who are also chairs/vice chairs of IJBs attended.

For Chairs and Vice Chairs who could not attend the workshops but would like further
information, please contact: Paul. Leakgov.scot for further information on data, or
G avid. Reid gov.scot for further information on performance reporting.

Afternoon Session

Partnership updates
Four Partnerships provided overviews of local initiatives/success stories as follows:

Moray Health and Social Care Partnership −Lhanbryde Housing Development Initiative

Pam Gowans − Chief Officer, Moray provided an overview of the HSCP Lhanbryde
Housing Development Initiative. Presentation will be sent separately.

Renfrewshire Health and Social Care Partnership − Delayed Discharge

David Leese − Chief Officer Renfrewshire provided an overview on Renfrewshire's
success around reducing the bed days lost due to delayed discharge going from one of
the poorest performers to one of the top performers in the country in a relatively short
space of time. Presentation will be sent separately.

North Ayrshire Health and Social Care Partnership − Rosemount Project − Vulnerable and
Disadvantaged Young people

Mark Inglis and Roseanne Burns from within North Ayrshire Health and Social Care
Partnership provided an overview of the Rosemount project, which in collaboration with a
range of partners (North Ayrshire Council and National Galleries of Scotland) has devised
a collaborative approach to developing employability programmes for vulnerable and
disadvantaged young people not yet ready to move from school to employment or further
education. Presentation will be sent separately.
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Open conversation with the Cabinet Secretary for Health and Sport and Councillor Peter
Johnston, COSLA Health and Wellbeing Spokesperson

The Cabinet Secretary for Health and Sport and Councillor Peter Johnston provided a joint
open conversation with delegates at which key themes discussed were around:

• Review of targets and indicators − Ambitions for the review of targets and
indicators − having a better balance of care that is more sustainable and will
stand the test o f time

• Accountability − Importance of joint accountability in relation to achieving
sustainability

• Workforce − Widespread aspiration for an integrated workforce, and
acknowledgement that while that cannot be achieved overnight the national
workforce plan presents a good opportunity to progress.

• Budgets − Importance of focussing spend on preventative and anticipatory
approaches, while acknowledging current challenges

Christine McLaughlin, Director Health Finance, Scottish Government.

Christine McLaughlin provided an update on finance and held a Q& A session with
delegates. Key themes from this session included:

• Budget Setting − Majority of issues in year I budget setting should now be
resolved, but still some reported variation around the country on level of IJB
involvement in budget setting processes.

• Longer term financial planning − Requests from partnerships for longer term
financial planning

• Shifting proportion of spend from acute to community settings − Significant
challenges around shifting proportion of spend from acute to community
settings

Round table discussions

The final part of the afternoon session involved table discussions with Chairs and Vice
Chairs focusing on discussions around how the network develops, how Chairs and Vice
Chairs select and inform representatives for requests to join future groups/forums and how
the reps seek views and feedback to the wider network using the recent requests for a CNC
representative on the Ministerial Strategic Group and Targets and Indicators expert group as
examples.

In addition, Chairs and Vice Chairs discussed the timing and content of future meetings,
what the challenges are, what support is required and how can the Scottish Government
support partnerships in this respect.

Common themes from the table discussions included:
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• Timing and content of future events − Delegates discussed holding workshops on
specific topics at future meetings. Start and finish times along with frequency of
future meetings were discussed.

• Reviewing and re−establishing the working group − Delegates welcomedre−establishing
the working group with suggestions to ask for nominations, rotate

members to give all partnerships equal opportunity/status.
• Localised meetings and support − Some partnerships, particularly those who are in

remote locations welcomed the consideration of more localised meetings focusing on
local issues and topics.

• Using digital services to share information and provide updates − Delegates
welcomed the use of digital services to share regular updates and feedback across
the network.

With thanks to Avril Osborne − Vice Chair for North Lanarkshire for facilitating feedback from
table discussions and closing the event.

Please note: A further note will be issued with more detailed proposals. Any further
feedback from Chairs and Vice Chairs who could not attend the discussions on the 9th
November would be very welcome. Please email Alison. Beckettciov.scot
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