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Purpose of Report/Introduction

The purpose of this report is to seek approval regarding the proposed approach to
progressing housing regeneration projects within Airdrie town centre and seek approval to
promote a Compulsory Purchase Order in relation to the Buchanan Street Project.

2. Background

2.1. Increasing residential accommodation within town centres to support their
regeneration is one of the key actions within the council's Local Housing Strategy
2016 − 2021. Airdrie town centre was one of the priority areas identified to address
the number of vacant and derelict empty properties and increase residential provision
within the town centre to help support its sustainability.

2.2. A number of town centre projects are already being supported through the Strategic
Housing Investment Plan (SHIP) approved by Committee in August 2016. The
committee report also highlighted that there may be potential to further contribute to
regeneration priorities through the conversion/ re−provisioning of existing properties
for affordable housing within town centres and that such projects would be
considered for future inclusion within the SHIP to help support the council's
regeneration priorities.

2.3. Two potential housing regeneration projects within Airdrie town centre have been
identified that would help to not only increase affordable accommodation within the
town centre but would also support the wider physical and economic regeneration of
the town centre. The Buchanan Street project involves the potential refurbishment of
three commercial properties and two residential flatted properties within the
conservation area, and the Orrs project involves the demolition of the former Orrs
department store building to be replaced with 14 new flats and commercial premises.
Both projects are complex and require effective partnership working across a number
of council services, North Lanarkshire Properties LLP (NLP) and external partners,
including the Scottish Government.

2.4. The building at 12−16 Buchanan Street/ 37 Hallcraig St (see attached plan) is within
the conservation area and comprises three commercial units owned by NLP (12 & 16
Buchanan St and 37 Hallcraig Street), and two privately owned upper flats (14 &
14A), which have been empty for over a year and are now uninhabitable. The
building is in a state of serious disrepair including structural problems to the rear wall
of the property which resulted in Building Standards serving a dangerous building
notice in January 2016 and arranging for the building to be propped to prevent its
collapse. A defective building notice was also served and a range of works are
required to bring the property back to a habitable standard, including structural repair
work at the rear wall; re−roofing; rot works; new damp−proof course, and general
building repairs.
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2.5. Corporate Property & Procurement have prepared a detailed schedule of works
required and are in the process of preparing tender documentation and securing
statutory consents for the external works. The total cost of these works is estimated
at £238,000, excluding planning/ building warrant fees and VAT. In accordance with
the titles the cost would be split between the five properties which equates to around
£48,000 per owner. NLP, subject to Management Committee approval, are prepared
to carry out the works as they own three of the five properties.

2.6. The total cost of work to the flats, including internal repairs, is likely to equal or
exceed the estimated market value of the flats following completion of works.
Understandably, it has not been possible to secure the owners' agreement to pay
their share of the external works. The external repairs could be done without the
owners' consent, using the council's statutory enforcement powers, but there is
unlikely to be sufficient equity in the properties to ensure that the council would
recover its costs. Furthermore, although this would enable the external works to be
completed, both flats would still be uninhabitable until the internal works are
undertaken, at an estimated additional cost of £1 5−20,000 per property.

2.7. The Orrs building has been empty for many years and is in the heart of Airdrie town
centre. It was acquired in 2008 by Clyde Valley Housing Association (CVHA) for
demolition and redevelopment to provide 2,000 sq ft of commercial space on the
ground floor and 14 flats above. The project secured planning permission in 2009,
although this has since lapsed. Unfortunately the project has not been able to
progress due to a funding shortfall in relation to the development of the commercial
premises, and an inability to secure a temporary access agreement with neighbouring
owners, and in particular the Staging Post pub, to allow the necessary scaffolding to
be erected while the demolition is undertaken. Various options have been explored
to progress the project resulting in CVHA marketing the building last year. Although
one offer was received and was accepted by CVHA, the proposed purchaser did not
settle and the building remains in the ownership of CVHA.

3. Proposals/Considerations

3.1. Buchanan Street Project

3.1.1. Various options have been considered in relation to the Buchanan Street
project and the most viable and cost effective option, given the building's
location within the town centre conservation area, is for the council to acquire
the two flats and for the entire building to be refurbished and brought back into
productive use to create good quality commercial and residential
accommodation. The cost of the acquisition and refurbishment of the two flats
is estimated at between £70−80,000 per unit and would be funded from the
Empty Property Purchase Scheme budget with grant assistance from the
Scottish Government.

3.1.2. There has been extensive engagement with the owner of the flat at 14A
Buchanan St, and, as they are unable to secure the funding required to pay
for the necessary repairs, their preferred way forward is to sell the flat to the
council as soon as possible. However it has not been possible to engage with
the two owners of the other flat, despite numerous attempts, including a visit
to their home/contact address. In the meantime the condition of the building
continues to deteriorate with severe water penetration at the roof and concern
regarding the structural integrity of the rear wall which has been propped for
just over a year.
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3.1.3. It is highly unlikely that it will be possible to voluntarily acquire the property at
14 Buchanan St. It is therefore proposed to seek a Compulsory Purchase
Order under the provisions of the Housing (Scotland) Act 1987, to acquire by
compulsory means both the flats at 14 and 14A Buchanan Street, Airdrie, in
order to undertake the necessary repairs to the building and bring the flats
back into productive use as socially rented accommodation owned by the
council. If it is possible to purchase the 14A voluntarily then it will not be
necessary to include it in the final stage of the CPO process.

3.1.4. The justification for the use of a CPO can be summarised as follows:
• The flats will provide good quality, affordable rented accommodation within

Airdrie town centre to help meet housing need and support town centre
regeneration objectives, as contained within the council's Local Housing
Strategy 2016−2021.

• The flats have been empty for a considerable length of time, are
uninhabitable and, due to the costs involved and estimated market value
of the properties, there is little prospect of the owners having the means to
undertake the necessary repairs. Should the council use its enforcement
powers to undertake the external works this would cause considerable
financial hardship to the owners and it would be unlikely they would be
able to undertake the necessary internal repairs

• The benefits of the proposed refurbishment of this structurally defective
building, bringing three commercial premises and two residential units
back into productive use within the town centre conservation area,
outweigh the effects of compulsory acquisition on the owners of the one
flat who cannot be traced.

• Progressing the refurbishment of the building is time critical due to its
deteriorating condition and structurally defective rear wall, which resulted
in the serving of dangerous and defective building notices and propping
work being undertaken. If the repair work is not undertaken in the near
future then the building will continue to deteriorate to the point where it
may have to be demolished.

• The refurbishment of the building is in the public interest and will support
the regeneration of the town centre and conserve an important building
within the conservation area

3.2. Orrs Project

3.2.1. Since the sale of the building fell through earlier this year, another interested
party has brought forward a proposal for the demolition and redevelopment of
the building, which would still deliver 14 affordable housing units. CVHA
therefore propose to re−market the building and invite interested parties to
submit development proposals. Any proposals received would be carefully
evaluated in terms of deliverability, including ability to secure the necessary
access, as well as value for money for the public purse.

3.2.2. Should CVHA fail to secure a viable solution for the building which will result in
its re−development in the near future, then it is proposed that the council
should consider the feasibility of acquiring the building and progressing itsre−development

to provide commercial space and flats for social rent. Any such
proposal would be subject to securing the necessary grant funding from the
Scottish Government towards the cost of the rented units, and securing the
necessary funding for the commercial unit(s). A solution would also need to
be found to secure the necessary access at the rear of the property.



4.

5

4

3.3. It is proposed that funding to support the delivery of town centre regeneration projects
that help to increase the supply of affordable housing within the town centre, as
outlined in this report, should be prioritised within the current Strategic Housing
Investment Plan 2017/18 − 2021/22.

Financial I Personnel I Legal I Policy I Equalities Implications

4.1. The funding to acquire and refurbish the flats at 14 and 14A Buchanan Street will be
contained within the budget for the Empty Homes Purchase Scheme and from grant
contribution of £30,000 per property from the Scottish Government's Affordable
Housing Supply Programme.

4.2. It is proposed that once a viable solution is finalised for the Orrs project then funding
will be prioritised for any affordable housing element, within the Strategic Housing
Investment Plan in order to secure the necessary funding from the Scottish
Government's Affordable Housing Supply Programme.

Recommendations

It is recommended that the Committee:

(i) Notes the progress that is being made to prioritise town centre regeneration
projects within the Strategic Housing Investment Plan

(ii) Approves the proposed approach to the refurbishment of the building at 12−16
Buchanan Street/ 37 Hallcraig St, as outlined in section 3.1 of this report,
including the promotion, and, if approved by Scottish Ministers, the confirmation
of a Compulsory Purchase Order as outlined in paragraph 3.1.3 to acquire the
properties at 14 and 14A Buchanan Street

(iii) Approves the proposed approach to securing a viable solution for the
redevelopment of the Orrs project as outlined in section 3.2 of this report, which
may be subject to future reports to this committee depending on the option to be
pursued.

(iv) Approves the inclusion of these town centre projects within the council's Strategic
Housing Investment Plan as appropriate.

Elaine McHugh
Head of Housing Solutions

L

For further information please c o a c t Pamela Humphries on tel 01698 274174


