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1. Purpose of Report/Introduction

1.1. The purpose of this report is to update committee regarding progress with the
delivery of the council's new build programme and seek approval to commence the
procurement of the next phase of the programme.

2. Background

2.1. In August 2016 the committee approved the expansion of the council's new build
programme by a further 1,000 homes, bringing the total programme to 2,150 homes
to be delivered over the next ten years. To date 381 homes have been completed
with a further 112 on site and 170 at statutory consent stage.

2.2. The August 2016 committee also approved additional sites for inclusion within the
new build programme, bringing the total number of sites completed or approved to
47, equating to approximately 1,130 units.

2.3. In February 2016 the committee approved the use of a national framework
agreement between Scape and Wilmott Dixon, whose delivery partner in Scotland is
Robertson Partnership Homes, to deliver the next phase of the new build programme.
The committee noted that this was an interim arrangement to enable the programme
to progress while future procurement arrangements were considered. Scape are
currently progressing eight projects, 2 of which are currently on site with others at the
statutory consent stage.

3. Proposals/Considerations

3.1. In addition to the projects referred to in 2.1 above, there are approximately 435 units
to be procured and delivered over the next four years, at an approximate cost of
£60m. This includes a number of larger sites where it is proposed to develop mixed
tenure housing to help ensure a better mix of housing while also delivering better
value for money for the council units through the benefits of economies of scale, as
well as providing better community benefits and employment opportunities.

3.2. In addition to the sites within the mainstream programme, it is intended to include
Phase 1 of the Villages Project (approximately 40−50 units across 3 or 4 villages)
within the future procurement arrangements currently being developed. A number of
potential sites are currently being considered, including some that are not within
council ownership. The only council owned site that has been identified so far as
potentially suitable for inclusion within Phase I is the former Plains Primary School
site. It is therefore proposed to progress further feasibility and ground investigation at
this location and continue exploration of other possible sites, to form phase 1 of the
Villages project.
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3.3. A review of procurement options has been undertaken, including consultation with
neighbouring authorities and contractors/ developers, to identify the most cost
effective and efficient procurement route(s) for the next phase of the new build
programme. Following conclusion of this option appraisal process and completion of
related Sourcing Methodology documentation, in accordance with the council's
contract standing orders and procurement guidance, it is proposed to immediately
commence the procurement process for the next phase of the programme, as
outlined in 3.1 and 3.2.

3.4. As part of the new procurement arrangements, it is proposed to appoint a Design
Team partner to progress the development of layouts and statutory consent
applications for a number of the sites, including Phase I of the Villages Project. The
procurement of the Design Team partner(s) will be progressed in accordance with
contract standing orders and procurement guidance. This will help ensure a
consistent approach to design development and enable good relationships to be built
up across different services to help progress statutory consents and consequently
reduce the time it takes to get projects on site.

3.5. The proposed procurement arrangements will also ensure that the successful
Contractors deliver increased community benefits, including local employment and
training opportunities and the use of local SMEs. Our future procurement
arrangements will also include, where possible and in accordance with procurement
legislation, opportunities to promote fair work practices.

4. Financial I Personnel I Legal I Policy I Equalities Implications

4.1. The funding for the delivery of the next phase of the new build programme is
contained within the Housing Revenue Account and is supported by grant from the
Scottish Government's Affordable Housing Supply Programme.

4.2. The procurement of the next phase of the new build programme will be progressed in
accordance with Contract Standing Orders and relevant procurement guidance.

5. Recommendations

It is recommended that the Committee:

(i) Notes the progress with the delivery of the new build programme

(ii) Approves the procurement of the next phase of the programme, as outlined in
section 3 of this report

(iii) Approves the inclusion of Phase 1 of the Villages Project within the next phase of
programme delivery and the inclusion of Plains Primary School within this first
phase.

(iv) Notes that the outcome of the procurement will be reported to future committees.
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Brian Lafferty
Head of Business (Housing Property and Projects)

For further information please contact Pamela Humphries on tel 01698 274174


