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1. Purpose of Report I Introduction

The purpose of this report is to outline to Committee the circumstances regarding the use of
Standing Order 9 (Negotiated Tendering Procedure − General) for the Structural Survey of
Blairgrove and Merryston Courts, Coatbridge.

2. Background

2.1 Committee approval was obtained on 18 August 2016 to begin a procurement
exercise for carrying out structural surveys to tower blocks throughout the NLC area.

2.2 The pilot contract referred to in paragraph 2.6 of the report submitted to committee on
18 August 2016 and involving the survey of Glen and Millbrae Courts, Coatbridge
was carried out by Michael Dyson Associates Limited (MDAL) with the intention that
the report on its outcome would be used to finalise the scope of works for the survey
of the remaining tower blocks across North Lanarkshire.

2.3 The contract to survey Glen and Millbrae Courts was awarded to MDAL following a
competitive tender procurement that was evaluated on a price/quality basis.

2.4 The report from the survey of Glen and Millbrae Courts confirmed that the existing no
fines concrete structures are in a good condition but highlighted a number of
concerns relating to the detailing and workmanship of the rainscreen overcladding
systems that had been installed circa 1992.

2.5 The rainscreen overcladding system on Glen and Millbrae Courts is Trespa and the
installing Contractor was Gleeson.

2.6 Records indicate that the same rainscreen overcladding system (Trespa) was
installed on Blairgrove and Merryston Courts by the same Contractor (Gleeson) circa
1993.

2.7 The council currently has 45 tower blocks within its housing stock but Glen, Millbrae,
Blairgrove and Merryston Courts are the only ones that were refurbished using a
combination of the Trespa rainscreen overcladding system and Gleeson as the
installing Contractor.

2.8 Permission was sought from the Head of Business for Legal and Democratic
Solutions and the Procurement Manager on 16 November 2016, in accordance with
Standing Order 9, to negotiate a contract with MDAL to carry out an intrusive
structural survey at Blairgrove and Merryston Courts for reasons of urgency. This
arose as the findings of the structural survey carried out at Glen and Millbrae Courts,
by MDAL, identified significant defects in the rainscreen overcladding system.

2.9 Permission was granted on 17 November 2016 to negotiate a contract with MDAL.
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2.10 The intention was to include Blairgrove and Merryston Courts in the contract referred
to in paragraph 2.1 until the service reviewed the findings and recommendations
contained within the report on the surveys at Glen & Millbrae Courts. Consequently, it
was considered that it was in the best interests of the council to have the surveys
carried out at Blairgrove and Merryston Courts at the earliest opportunity and,
thereafter, act upon any findings/recommendations.

2.11 In the circumstances, this was best achieved by negotiating a contract with MDAL
because they are familiar with the requirements of the survey, which will minimise the
lead−in period, and the agreed format of the subsequent report. MDAL has also
acquired a better understanding of the Trespa rainscreen overcladding system
through their survey at Glen and Millbrae Courts.

2.12 The nature of the survey is fairly complex and it was not considered appropriate to
procure via a quick quote unless quality was part of the evaluation. However, the
inclusion of quality questions could have significantly extended the tender period
against the circumstances presented.

2.13 MDAL were asked to submit a quotation to carry out the survey referred to in
paragraph 2.9.

2.14 MDAL submitted a quotation in the sum of £48,250.00 to carry out the structural
survey and a further £52 per property to provide Energy Performance Certificates.
This quotation compared favourably with MDAL's tender sum, in the amount of
£45,950.00 (and with an estimated final account of £48,188.00), to carry out similar
surveys at Glen and Millbrae Courts.

2.15 MDAL have been appointed to carry out the survey referred to in paragraph 2.9

3. Proposals I Considerations

3.1 MDAL carried out the intrusive survey to both tower blocks in December and, draft
report is expected in early February 2017 and a final report by mid−late February
2017. The findings/recommendations contained within the report produced by MDAL
will be promptly acted upon to address any emergency elements.

3.2 The procurement vehicle referred to in paragraph 2.1, for the remaining 41 tower
Blocks, is currently being progressed.

4. Financial I Personnel I Legal I Policy I Equalities Implications

4.1 The cost of the work is contained within the HRA capital budget.

5. Recommendations

It is recommended that the Committee note the appointment of MDAL to carry out an
intrusive survey of Blairgrove and Merryston Courts, Coatbridge.
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Brian Lafferty
Head of Business (Housing Property & Projects)
23 November 2016
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