
AGENDA ITEM

SCRUTINY PANEL − 9 November 2016

Motherwell, 9 November 2016 at 10 am.

A Meeting of the SCRUTINY PANEL

PRESENT

Councillor P. O'Rourke, Convener; Councillors Baird, Burrows, Curran, Jones, Spowart and Stevenson.

CHAIR

Councillor P. O'Rourke (Convener) presided.

IN ATTENDANCE

C. Philip, Committee Services Manager; D. Murray, Assistant Chief Executive (Enterprise and Housing
Resources); A. Aitken, Head of Business for Legal and Democratic Solutions; K. Forbes, Head of Environmental
Assets; L. Johnston, Strategic Adviser, and S. Lawrie, Service Improvement Officer.

APOLOGY

Councillor Hume.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. There were no declarations received.

The Convener exercised his discretion to vary the order of business as hereinafter minuted.

MINUTE OF MEETING OF THE SCRUTINY PANEL HELD ON 24 AUGUST 2016

2. There was submitted the Minute of the meeting of the Scrutiny Panel held on 24 August 2016.

Decided: that the Minute be approved and noted.

OPERATION OF APPROVED LIST FOR ROADS AND ROADS RELATED WORKS

3. With reference to paragraph 3 of the Minute of the meeting of this Panel held on 24 August 2016,
there was submitted a report dated 2 November 2016 by the Head of Business for Legal and
Democratic Solutions (1) providing further information on (a) how those contractors on the Approved
List were selected to tender; (b) the frequency to which contractors were requested to submit tenders;
(c) the length of time a contractor remained on the list; (d) whether the contractors on the list rotated,
and (e) the variance in the price of Roads contracts over a longer period of time, and (2) advising that
the use of the standing Approved List of Contractors had ceased on 1 October 2016, with the Scottish
Procurement Portal subsequently being utilised to advertise for works, and that there had been a
move towards framework contracts for all roads related works.

Thereon, A. Aitken and K. Forbes spoke to the report and answered a number of questions posed by
the Panel.

Decided: that the contents of the report be noted.
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SCRUTINY PANEL − ANNUAL PROGRESS REPORT
4. With reference to paragraph 3 of the Minute of the meeting of this Panel held on 4 November 2015,

there was submitted a report dated 17 October 2016 by the Chief Executive (1) reminding Members
that at the meeting of the Panel held in February 2010, it had been agreed that a progress report
summarising the activities of the Scrutiny Panel for the previous year be presented annually; (2)
intimating that, in light of the changes to the Council's organisational structure and the priorities for the
Council, the Panel's Programme of Activity for 2016/17 had been revised, and had subsequently
focused on reviewing each of the areas of work within the three Assistant Chief Executive portfolios,
and (3) summarising, in Appendix 1 to the report, the outcome of the various matters scrutinised by
the Panel during 2015/16.

Thereon, L. Johnston spoke to the report and answered a number of questions posed by the Panel.

Decided:

(1) that the report be referred to the Policy and Resources Committee for consideration, and

(2) that the report be otherwise noted.

COMPLAINTS HANDLING − PERFORMANCE ANALYSIS 2015/16

With reference to paragraph 3 of the Minute of the meeting of this Panel held on 10 February 2016,
there was submitted a report dated 19 October 2016 by the Chief Executive (1) providing an overview
of the Council's performance for complaints handling during 2015/16; (2) advising that, following
extensive stakeholder engagement, the national two stage Complaints Handling Procedure (CHP) for
the local government sector had come into effect in April 2013; (3) intimating that to monitor and
assess complaints handling in Councils, the Scottish Public Service Ombudsman (SPSO) had
developed a suite of performance indicators related to the CHP; (4) indicating that, in light of the
changes to the Council's organisational structure, a Council wide overview of complaints had been
provided to enable identification of any specific service functions that required further consideration,
and (5) setting out, within the Appendices to the report, the key highlights from the analysis of the
2015/16 performance information figures relating to complaints.

Thereon, L Johnston spoke to the report and she and D. Murray answered a number of questions
posed by the Panel.

Decided: that the contents of the report be noted.

REVIEW PROGRAMME 2016/17

6. Linda Johnston (1) sought nominations from the Panel to participate in the next series of Sub−Group
meetings to review the portfolio of the Assistant Chief Executive (Infrastructure), and (2) advised that
it was proposed that the meetings would take place on Tuesday, 6 December at 2 pm; Thursday,
8 December at 10 am, and Tuesday, 13 December at 2 pm.

Decided: that nominations from members of the Panel to participate in the next series of Review
Groups be passed to L. Johnston as soon as possible.

Subsequent to the meeting and consideration of the proposed dates for the next series of Sub−Group
meetings, it was agreed, following consultation with the Convener and the Assistant Chief Executive
(Infrastructure), that the dates of the meetings be amended to Tuesday, 17 January 2017 at 12.30 pm,
Wednesday, 18 January at 9.30 am, and Friday, 26 January at 9.30 am.
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REAL TIME PERFORMANCE REVIEW − ENTERPRISE AND HOUSING RESOURCES

7. With reference to paragraph 5 of the Minute of the meeting of this Panel held on 24 August 2016,
there was submitted a report dated 17 October 2016 by the Chief Executive (1) outlining the
arrangements for presenting performance information to the Panel, through the use of PerformNL, to
enable a real time review of performance; (2) reminding Members of the rationale behind the new
approach to the Council's challenge and scrutiny process involving a programme of performance
reviews, together with the establishment of a short life Sub−Group for each review; (3) summarising,
within Appendix 1 to the report, the performance information considered, and discussions held at each
of the Sub−Group meetings to review the services under the remit of the Assistant Chief Executive
(Enterprise and Housing Resources), structured by each Head of Service area, and (4) setting out,
within the report, the Sub−Group's findings and recommendations relating to the portfolios for all three
Heads of Service, as well as those specific to each Head of Service.

Thereon, D. Murray spoke to the review findings and answered a number of questions posed by the
Panel in relation to the performance of the Services under his remit. A discussion thereafter took
place regarding "Tenants' Walkabouts", particularly in areas that did not have an active Tenants'
Association.

Decided:

(1) that the Sub−Group's various recommendations, as contained within the report, be approved;

(2) that a further report be submitted to a future meeting of the Panel, providing an update on the
progress of the approved recommendations:

(3) that a Programme of "Tenants' Walkabouts" be established, with the details being reported
back to the Panel by the Assistant Chief Executive (Enterprise and Housing Resources) to a
future meeting;

(4) that real time performance information continue to be used to aid the challenge and scrutiny
process, and

(5) that the contents of the report be otherwise noted.
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