
A G E N D A I T E M N O − N O R T H LANARKSHIRE COUNCIL

REPORT

To: CORPORATE SERVICES COMMITTEE Subject: WEBCASTING OF COUNCIL MEETINGS −
UPDATE

From: HEAD OF BUSINESS FOR LEGAL AND
DEMOCRATIC SOLUTIONS

Date: 27 January 2017 1 Ref: AR/DR

Purpose of Report

The purpose of this report is to provide an update to Committee in respect of proposals to
commence the webcasting of Council Meetings and to seek approval to progress this matter
further.

2. Background

2.1. At its meeting on 19 June 2014 the Council agreed that the then Executive Director of
Corporate Services carry out a feasibility study and report back on the matter of
webcasting of meetings. The report was considered by the Policy and Resources
Committee at its meeting on 19 March 2015 and is attached to this report as an
Appendix. At that meeting, it was agreed that the webcasting of meetings be not
commissioned. A notice of motion was considered by the Council at its meeting on
26 March 2015 during which the Council was informed that a decision had been
made by the Policy and Resources Committee not to proceed with the webcasting of
meetings. A similar notice of motion was considered, and decision, reached, at the
meeting of the Council on 17 December 2015.

2.2. At its meeting on 3 October 2016, a further notice of motion sought to introduce the
webcasting of meetings. It was agreed that the Head of Business for Legal and
Democratic Solutions submit a report to an appropriate committee, providing an
update to the report by the former Executive Director of Corporate Services to the
Policy and Resources Committee of 19 March 2015.

3. Update to Previous Position

3.1. Whilst the general information contained within the report of 2015 remains valid, a
number of key areas are worth highlighting.

3.1.1. The cost of webcasting is based on the number of hours of recording required
and billing is made on a "per hour" basis. The committee cycle for the period
October to December 2016 saw a total of 12 hours and 35 minutes of
meetings taking place in the Council Chamber. Aggregating this total across
the entire year would give an estimated annual hourly consumption of
webcasting services of 50 hours 20 minutes. This does not include any
special meetings which may be called during the year, hence for contingency
purposes it is proposed that an annual total of 60 hours be used for
calculating costs. The estimated annual cost for this service would
accordingly be approximately £11,700. The cost for year 1, including
installation and set up costs, would be approximately £17,500. This annual
estimated cost would decrease to approximately £10,500 if the contract for the
service is extended to a period of 5 years.

I:\REP\WEBCASTAR.DOcx



3.1.2. Officers from Legal and Democratic Solutions met a representative of Public−i,
the supplier to all local authorities in Scotland which currently provide
webcasting, on 1 February 2017 and were advised that the equipment
currently in the Council Chamber, namely cameras, screens, voting and
microphone systems together with the I T capability is sufficient for the
purposes of webcasting and, accordingly, there is unlikely to be an additional
cost to upgrade this equipment. This position, however, is subject to the
outcome of a full site survey by the contractor if webcasting is to be
progressed.

3.2. As of the date of this report, it can be reported that of the 32 Scottish Local
Authorities, 9 currently offer webcasting services of these meetings (with one further
in the process of implementing it and one other which offers an audio only facility).
However, it should be noted that these may vary in quantity with some Council's only
broadcasting their Council Meetings (such as Glasgow) whilst others broadcast most
meetings (Edinburgh). It is proposed that should this Council commence webcasting,
it would cover all meetings which take place within the Council Chamber. It is not
proposed to install additional cameras within the various meeting rooms.

3.3. The previous report indicated that the webcasting of meetings required additional
technical staff to be present at each meeting broadcast. Following discussions at a
webcasting user group, hosted by Public−i, at which an officer from Legal and
Democratic Solutions attended in November 2016, it has been identified that whilst
one of the larger councils does indeed have specialist technical staff present during
webcasting, this appeared to be a unique position. Indeed, the smaller authorities did
not have attendance by any additional staff other than those who would be present if
webcasting was not taking place. The Clerk to the Meeting (or another officer) can
control the webcasting by either a computer or tablet either within or outwith the
meeting venue. After initial start up , all that is required is for the current item of
business within the meeting agenda to be identified via the webcasting administration
system. This will permit bookmarking to allow external viewers to identify which item
of business the meeting is currently considering. This will not only assist those who
have joined the webcast part way through but also, permit those watching
retrospectively to commence watching at a specific point in the meeting rather than
having to watch the whole broadcast in its entirety. This bookmarking process,
however, can be completed retrospectively, although in doing so it would not be
available for live broadcast. It is not considered that undertaking such a duty would
place an onerous burden on staff, and in fact, the task can be completed by a
member of staff not in attendance but watching the broadcast live from a remote
location.

3.4. In order to ensure that the webcasting cameras are focused on the Members
speaking it would be a requirement for anyone speaking to use the microphone in the
Chamber.

3.5. The previous report advised that members required to sit in specified seats to permit
webcasting to take place. This is true insofar as enabling the assistant to identify
those speaking and display their name on the broadcast. However, this may not be
deemed sufficiently necessary when weighed against the need to allocate seats. It
is, though, the view of officers that in order to obtain the best use of the webcast
system, members would be required to sit in allocated seats for all Committee and
Council meetings taking place in the Council Chamber. Committee is reminded that
seats are allocated at meetings of the Council due to the use of electronic voting,
something which did not take place at other meetings where voting is by a show of
hands.
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4. Conclusion

Whilst the information provided in the previous report remains relevant, committee is asked
to note the updated information which has since become available in the meantime and
which does not appear to make the webcast of meetings as burdensome as was previously
envisioned.

5. Recommendation

Committee is recommendedto:−5.1.

Note the information updating that provided in the report to Policy and Resources
Committee in March 2015 by the then Executive Director of Corporate Services.

5.2. Agree that the Head of Business for Legal and Democratic Solutions progress a
tender and implementation of the webcasting of those meetings which take place in
the Council Chamber, Civic Centre.

5.3. Note that the estimated annual cost, based on a 5 year contract, for webcasting
services will be approximately £10,500.

Head of Business and Democratic Solutions

Anyone wishing further information on the contents of this report please contact Andrew Rose,
Democratic Services Manager on (01698) 302287 or by email on RoseAn(north Ian. qov.uk.
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Ap1d1 I
NORTH LANARKSHIRE COUNCIL

REPORT

To: POLICY & RESOURCES COMMITTEE

From: EXECUTIVE DIRECTOR OF CORPORATE
SERVICES

Date: 17 February 2015 I Ref: JM/JC

Subject: COUNCIL MEETING 19th JUNE 2014:
FEASIBILITYSTUDY:−(1)

Webcasting Council Meetings;
(2) Publication of Elected Member

Attendance Statistics at
Committees; and

(3) Protocols for Visits to the Civic
Centre.

1. Purpose of Report

1.1 The purpose of this report is to advise the Committee of the outcomes of the feasibility study
to consider the implementation of some changes in respect of Council meetings as
proposed at the meeting of the Council on 1 9t June 2014.

The changes to be considered by the feasibility studyare:−To

video−link on North Lanarkshire Council's website full Council meetings and main
committees within the Council Chamber.

A statistical display on line for each councillor to show how many committees each has
attended as a percentage of meetings he or she could have attended.

Set out a strategy to enhance visits to the Civic Centre to open up Council
processes/procedures to all community groups.

2. Video linking on the Council's website of full Council meetings and Main Committees
within the Council Chamber

2.1 Other Councils have been consulted about webcasting. A number advised that they had
looked at introducing web casting but subsequently did not proceed because of the costs
involved.

2.2 One of the larger Councils (Council A) which has a service for 'live' web casting of meetings
was consulted. It only broadcasts its Council meetings 'live' and has no plans to broadcast its
Committee meetings, predominantly because of the cost. Officers of that Council advised
that the Council had an initial cost to purchase the equipment and subsequently to install and
set up the equipment. There is then an added cost of approximately £20,000 per annum
which covers the cost of the 'live' broadcasts. This annual cost is determined by the number
of hours the Council want to sign up for. It is not an annual fixed fee that allows unlimited
broadcasting − it is a fee solely based on the number of hours that the Council estimates
may be required. Over the course of a year, if the Council meetings last longer than
anticipated and the agreed number of hours starts to run out, additional hours require to be
purchased.

2.3 Council A advised that the number of viewers of their web broadcasts depends on ho
contentious the items on the agenda are. On occasions there has been over 100 viewers,
but the number can fall considerably below that.

2.4 There is apparently only three companies which provide webcasting services and they
were approached on behalf of the Council and asked to provide estimates of annual costs.
Only one company (the biggest company) responded.



2.5 Given that there are already cameras in the Chambers, the company that responded to the
Council estimated that webcasting could cost the Council approximately £14,000 per annum,
reducing to around £9,700 if the Council took out a five year contract (with differing prices for
2, 3 or 4 year contracts). If the Council decided to pay all five years at the outset, the
costs would be lower. This is approximately half of what other authorities currently pay.

2.6 Another Council (Council B) was consulted and it takes its services from the company who
provided the estimates referred to in paragraphs 2.4 and 2.5. Council B has been
broadcasting its Council meetings since 2012, and has now extended it to some Committee
meetings as well. Council B currently pays an annual fee of £17,000.

2.7 If the Council wished to replace the ageing microphone system, it would cost approximately
£86,000. This could be necessary in the event that the Council wished meetings to be
webcast.

2.8 One Council has advised that it has at least one dedicated IT/Technical member of staff
sitting at each meeting that is broadcast live to ensure that the cameras moved to the correct
speaker and to also manually switch off a camera if a situation arose that necessitated it.
There is also a member of staff back in the office who has the meeting running live on his/her
PC to ensure that there is no technical problems with the 'live' broadcast.

2.9 Members must sit in an allocated seat at Council, as they currently do at Council meetings. If
committee meetings were being webcast members would have to sit in allocated seats.

2.10 After the meeting a resource is required to archive the webcast and attach the correct
speeches to the appropriate agenda item.

3. A statistical display on line for each councillor to show how many committees each
has attended as a percentage of meetings he /she could have attended

3.1 The new Minutes and Reports System (MARS) is capable of providing statistics on
membership of and attendance at committees. Currently, this functionality has not been
enabled. Staff time would have to be applied to enabling this functionality but it can be done
at minimal financial cost.

4. Set out a strategy to enhance visits to the Civic Centre to open up Council workings to
all community groups

4.1 Currently, visits to the Civic Centre by interested groups are encouraged and
accommodated. Visitors are subject to security arrangements and are expected to behave in
a reasonable manner. However, given the role of local government in society, the Council
could consider further encouraging the public including community groups to engage with the
Council by offering:−visits

and tours of the Civic Centre, to include Chamber and Committee rooms and other
designated areas; and
the opportunity to attend committee and Council meetings.

4.2 Tours of the Civic Centre could include informationon:−•

the commissioning of the building of the Civic Centre;

• the land assembly for the building;

• the authorities who have occupied the Civic Centre from 1969, namely the Burgh of
Motherwell and Wishaw; from 1975, Motherwell District Council (with some occupancy by
Strathclyde Regional Council); and from 1996, North Lanarkshire Council.



• the statutory functions of the authorities who have occupied the building and the changing
arrangements for local government since 1969.

• the community and social use of the concert hall since 1969.

4.3 The information described in 4.2 above and 4.4 and 4.5 below could be compiled in a
brochure and handed to visitors on arrival at the Civic Centre and capable of being
downloaded from the Council website.

4.4 Booking policies and procedures for visits to the Civic Centre would have to be established
and such policies would have to address thefollowing:−•

Details on how (application form and on line) and to whom applications to visit can be
made;

• Time requirements for making applications for visits (e.g. 7 days notice);

• Conditions relating to visits e.g. wearing of visitor badges and compliance with Visitor
Code of Conduct referred to in 4.5 below.

4.5 Visitor Codes of Conduct would have to be put in place applying to both tours of the Civic
Centre and visits toinclude:−•

Security of staff and Council property ;and
• Behaviour of the public whilst on Council premises.

4.6 Clearly, an initiative would involve costs including additional staffing costs, which would not
be insignificant.

5. Recommendations

5.1 that webcasting of Council and Committee meetings should not be commissioned at this
time. Webcasting would involve additional costs to the Council and the experience is that it
attracts few viewers. Estimated costs for such equipment are identified in part 2 of this
report. In addition it should be noted that in additional to financial costs, staffing resources
would be required to support the installation and thereafter webcasting operations;

5.2 the Minutes and Reports System (MARS) be enabled to allow publication of statistics on
membership of and attendance at committees as soon as resources are available to do so.

5.3 that current arrangements for visits to the Civic Centre continue, and that such arrangements
should not be further developed at this time given the additional costs that would be involved.

xecutive of Cor,orate Servi

For further information on the co ent of this r ort, please contact June Murray, Executive Director of Corporate
Services on Telephone Number 0 5.


