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1.1 The purpose of the report is to provide an update to the Sub Committee on the development
of local 2017/18 improvement plans in line with recent guidance from Scottish Government.

2 BACKGROUND AND CONTEXT

2.1 The Ministerial Strategic Group for Health and Community Care (MSG) recently agreed to
proposals to consider quarterly updates on key indicators across health and social care to
allow them to track progress under integration. As part of this, Chief Officers (COs) have
agreed to share local improvement objectives for each of the indicators for 2017/18 to
provide MSG with insight into local ambition for improvement. Reflecting an improvement
approach, objectives will be set and owned locally taking account of progress to date as well
as local circumstances.

2.2 The Scottish Government, with Information Services Division will support Integration
Authorities in developing these plans and will provide data for every Integration Authority
covering each of the indicators.

3

3.1

SUMMARY OF KEY ISSUES

The MSG has agreed to track progress across the following 6 areas:

1. Unplanned Admissions −total number of admissions; A&E conversion rate
2. Unscheduled hospital bed days −total number of bed days (acute and mental health

specialities)
3. A&E performance − number of attendances; % seen within 4 hours
4. Delayed discharges —total number of bed days occupied; reason for delay
5. End of life care − percentage of last six months of life by setting; occupied bed days

during last six months of life
6. Balance of care/ spend − percentage of population in community or institutional settings

3.2 In order to ensure that all local areas are using standardised data, the Government has agreed
to provide 24 months worth of data on all the above indicators and for all local areas. It is
expected that this information will be provided no later than 17 February 2017.



3.3 Each Integration Authority has been invited to develop projections for the indicators and
monitor implementation against these plans on a monthly basis. The first draft of our
improvement plan with trajectories for 2017/18 and 2018/19 is to be shared with Scottish
Government by the end of February. While we have been advised that this is an officer−led
process in the first instance, the improvement plans and trajectories will require full
consideration and approval by the Integrated Joint Board in due course.

3.4 In December 2016 the Scottish Government published its Health and Social Care Delivery plan,
containing a range of national targets that the Government is seeking to achieve by 2021. Our
improvement objectives and trajectories should take account of the following national
commitments:

raise delayed discharge performance to the level of the top quartile in Scotland in 2017;
reduce unscheduled bed days in hospital by up to 10% in 2018.

3.4 There is a recognition that the set of six indicators may not be sufficient to give the type of
whole system overview that is required; other areas for example mental health, primary care,
social care prescribing, drugs and alcohol, dementia, learning disabilities are of interest but
require further work to identify the most relevant indicators for inclusion. Scottish
Government has committed to working with [As on this.

4 RECOMMENDATONS

The Sub Committee is asked to note the contents of the report

5 IMPLICATIONS

5.1 NATIONAL OUTCOMES
The Chief Executive Performance Review process is structured in a way to allow performance
levels to be assessed against each of the 9 national outcomes.

6.2 ASSOCIATED MEASURES
None

6.3 FINANCIAL
No additional implications.

6.4 PEOPLE
No additional implications.

BACKGROUND PAPERS
None

8. APPENDICES
None
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Members seeking further information about any aspect of this report, please contact Ross McGuffie
on telephone number 01698 858119


