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The Care Inspectorate and Healthcare Improvement Scotland are currently developing our
inspections plans for 2017/18. In previous years we have shared our initial proposals with the
Chief Executives of local authorities and NHS boards at this early stage on the understanding
that it may change at a later date in response to intelligence received or at the request of
Scottish Ministers. This year, we are including the chief officers of Integration Joint Boards in
our communication.

On this basis, we are writing to let you know that in 2017/18, we are proposing to conduct a joint
inspection in North Lanarkshire. We will send you formal notification of the inspection 12 weeks
prior to commencement of fieldwork with details of its shape and focus and the specific
arrangements for your area. Key aspeôts of the inspection are being revised, in conjunction with
key stakeholders, to take account of the Care Inspectorate and Healthcare Improvement
Scotland's new responsibilities to report on strategic commissioning. There will be some
important differences from the joint strategic inspections which have taken place to date, which
we are happy to discuss with you and your teams.

As is our usual practice, we will share our initial proposals with Audit Scotland and the leads of
the local area networks to assist in the agreed shared risk assessment process and the
development of local improvement plans for local authorities. The purpose of this letter is to
allow the chief officers of both the local authority and the NHS to receive the same information at
the same time.

In the meantime, should you require any further information please do not hesitate to get in
touch with either of us.

Yours sincerely

Kevin Mitchell Claire Sweeney
Executive Director of Scrutiny & Assurance Interim Director of Quality Assurance
Care Inspectorate Healthcare Improvement Scotland


