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The purpose of the report is to update the committee on the work of the Support, Care and Clinical
Governance (SCCG) group.

BACKGROUND AND CONTEXT

2.1 The SCCG group is responsible for ensuring effective implementation of support, care and clinical
governance arrangements for integrated health and social work services in North Lanarkshire.

2.2 The SCCG is in its early stages of formation and last met on 22 December 2016. The next meeting is
scheduled for 23 March 2017. It reports to the Healthcare Quality Assurance and Improvement
Committee within health and will provide regular updates to this committee.
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3.1
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CONCLUSIONS

The key points from the group's last meeting are:

There is a need to share learning points and themes from incidents, complaints and reports across
the both health and social work systems. Current reporting arrangements adequately cover the
number of complaints and complaint handling processes and future work should focus on how
learning and improvement can be shared.
The emerging infrastructure to support SCCG in localities is at an early stage in the partnership and
the focus of the group currently is to ensure locality services are sufficiently linked in with the overall
support, care and clinical governance framework. Systems previously established to provide
assurance within directly managed services are still in place but there is scope to improve the sharing
of potential learning from across the system. The SCCG group has agreed to set up a localities
subgroup to look into this.
There is also further scope to improve structure in localities and across integrated systems and, in
particular, there is a wealth of learning/experience in GP practices that is could be better shared
more widely. The GP cluster structure should allow this to start to develop.

RECOMMENDATIONS

4.1 The Sub Committee is asked to note the contents of the report.



5 IMPLICATIONS
5.1 NATIONAL OUTCOMES

Effective governance of support, care and clinical quality will impact on all nine outcomes.

5.2 ASSOCIATED MEASURES
None

5.3 FINANCIAL
None

5.4 PEOPLE
No additional implications

6 BACKGROUND PAPERS
None

7 APPENDICES
None
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Members seeking further information about any aspect of this report should contact Ross McGuffie on
telephone number 01698 858119.


