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To: ALEOs and EXTERNAL BODIES' Subject: Phase One ALEO Review Programme:
MONITORING COMMITTEE Amey Public Services LLP Review

From: HEAD OF ENVIRONMENTAL ASSETS

Date: 20 JANUARY 2017 I Ref: KH/KF

1. Purpose of Report

1.1 The purpose of this report is to provide the ALEOs and External Bodies' Monitoring Committee with
the findings of the recent Best Value Service Review into the Council's strategic partnership with
Amey Public Services LLP, and to request consideration and noting of the associated
recommendations in advance of the report being remitted to the Planning and Transportation
Committee.

2. Background

2.1 In December 2015 North Lanarkshire Council approved its future priorities to 2020 and the initial
service structure changes required to enable the Council to deliver its priorities and meet future
challenges. In early 2016, the Council revised its oversight arrangements in respect of arms−length
service delivery and established the ALEOs and External Bodies' Monitoring Committee. This
Committee has a number of key responsibilities which include: monitoring performance and risk
management arrangements, ensuring effective governance is in place, and periodically reviewing
ALEOs (Arms' Length External Organisations) to ensure they remain the best delivery option and
have strategies and plans which align with the Council's priorities.

2.2 In furtherance of its remit to review arms' length service delivery arrangements, the ALEOs'
Committee approved its three year review programme on 10 August 2016. This review schedule will
see the Council complete 11 individual reviews during the period 2016−17 to 2018−19. In
determining its review programme the Committee considered a number of contributory factors
including:

• "Trigger points" available within the Council's Service Level or Contract Works Agreement with
the organisation which specify scheduled reviews are required as part of the ongoing funding
and monitoring arrangements;

• The level of influence that the Council may exert over the organisation and in particular, those
organisations where the Council has a significant interest;

• The level of funding from the Council to the organisation;
• The potential, through existing performance information and knowledge already available to the

Council, to identify where there may be measurable benefits and deliverables resulting from an
earlier review of the organisations; and,

• Other known opportunities, potential risks or wider corporate considerations.

2.3 Phase One of the review programme comprises three separate reviews − Amey Public Services
LLP, Culture NL Limited and NL Leisure Ltd. Amey Public Services was included in phase one due
to a scheduled Best Value Service Review being required as part of the LLP contract agreement.

3. Strategic Partnership Formation and Company Objectives

3.1 North Lanarkshire Council created the roads, street lighting and winter services (RSLWS) LLP in
2010, following a tender exercise for a strategic partner to deliver these services over a ten and a
half year period. The successful bidders were Amey Local Government (LG) Limited and the
contract commenced on 15 December 2010. The strategic partnership, Amey Public Services
(APS) LLP, is jointly owned with Amey LG Ltd owning a 67% shareholding and the Council owning



the remaining 33%. The partnership agreement and subsequent contract was let for a ten and a half
year term with an option to extend for a period of up to three years. The scope of works within the
contract was estimated at tender award as between £1 lOm and £143m and comprises routine
works, infrastructure renewal, reactive works and the provision of the winter service.

3.2 In creating the LLP in 2010, the Council envisaged its roads and winter maintenance services being
delivered by an independent private sector organisation capable of expanding its business into a
wider commercial market. Based upon the Council's previous experience of its joint venture
arrangements, it was expected this new partnership would secure local employment and
apprenticeships, source local supplies and services, and ultimately secure continuous improvement
in the roads services delivered to North Lanarkshire residents. By providing freedom to operate
commercially, the Council envisaged annual business growth of 5% per annum would deliver
increased income streams (e.g. dividends) to both partners.

3.3 The partnership's LLP and Works Agreement require the Council, as the Employer under the
contract, to undertake a Best Value Service Review (BVSR) in years 4 and 8 of the contract. The
scope of the BVSR is detailed in the contract and the Council is required to engage with the
contractor before undertaking the review. To satisfy this remit, service review meetings were
scheduled with APS during 2014. However with APS participation levels initially very low, Council
officers began to complete the exercise unaided.

3.4 Following the Council restructure, establishment of the ALEOs and External Bodies' Monitoring
Committee and changes in personnel and strategic direction within Amey, the Council decided to
align completion of this service review with Phase One of the ALEO Committee's review
programme. Following consideration and noting by this Committee, the report will be remitted to the
Planning and Transportation Committee for decision making.

4. Service Review Process, Findings and Recommendations

4.1 Review Process

4.1.1 The original commencement date of this Best Value Service Review in 2014, coupled with the
earlier constraints described in paragraph 3.3 above, mean that this review was initially
somewhat fragmented in its approach. Recent work by the ALEO Partnership Unit and the
Head of Environmental Assets has brought the review process back on track, with review
activity structured wherever possible to align with the corporate review process approved by
the Transformation Committee in September 2016.

4.1.2 This review is set against a background of service delivery performance failure and financial
concerns regarding the APS LLP accounts. The council's former Head of Roads and
Transportation initially advised APS LLP in 2014 the Council had concerns regarding
continual contract performance failures. APS LLP produced an improvement plan however
as this did not satisfactorily address the Council's concerns, it was deemed unacceptable to
the Council. In respect of financial matters, the Council's representatives on the LLP
Management Committee discussed their concerns regarding the LLP's financial
performance with APS regularly over the period, with this ultimately leading to APS LLP
submitting a plan around December 2016 suitable of further detailed consideration.

4.1.3 Members are asked to note that although this review aligns with the Council's new corporate
service review approach, it was initially targeted for presentation during 2015. With large
aspects of the review completed over a protracted period using a previous assessment
model, this report therefore represents a position statement on the LLP's performance.
Members will also wish to note that although a series of events and restructures significantly
delayed the output of the year 4 service review, the next review scheduled at year eight is
fully aligned with the corporate review process approved by the Transformation Committee
in September 2016, and is scheduled to commence around April 2018.



4.2 Review Findings

4.2.1 This section of the report illustrates the key findings arising from the review, and is largely
focussed on governance, operational and financial performance, and staff−related matters. In
considering these findings however, members are asked to acknowledge the entirely new
management team implemented by Amey in 2016 and now tasked with reviewing all business
systems and procedures. Furthermore, responsibility for the APS LLP within the Amey Group
now rests within the greater Scotland wide portfolio of road contracts, rather than the Amey
Local Government grouping which was previously managed from a corporate centre in
Oxford. This recent change will see APS LLP managed locally under Scottish direction,
thereby increasing local accountability.

Governance and Partnership Structure

4.2.2 The LLP Partnership Agreement sets out what are considered appropriate governance
arrangements. APS LLP has a governance structure that includes a Management Committee
and a Strategic Partnering Board. These groups include elected member, officers and Senior
Amey Management personnel. The Management Committee reviews the performance of APS
LLP while the Strategic Partnering Board monitors the performance of contract delivery. Since
the Council has a statutory duty to ensure the proper accountability, integrity and
transparency of public monies spent through organisations such as APS LLP, it also monitors
the APS LLP financial and operational performance.

4.2.3 The frequency of the Management Committee and Partnership Board meetings allows issues
to be reported and appropriate actions taken to address issues brought to the respective
forum. The reporting to committee and the respective Boards ensures accountability and
transparency in the decision making activity that drives the direction of the business. Section
17 of the LLP Agreement details the council's representation on the various boards which
oversee the LLP and contract. Within that document specific individuals are noted by name,
but have subsequently been replaced by other individuals occupying the posts of the original
board members. Currently each party to these committees appoints the requisite number of
board members, noting that there is one Councillor and one Chief Officer as Board members
for the Members Committee. Regarding the Strategic Partnering Board, the Convener of
Planning and Transportation has the role of Chair, and the Head of Environmental Assets and
Roads Operations Manager are also in attendance. Financial monitoring of the contract takes
place at service level through the weekly statements and reports, with officers from the
Council's Financial Solutions service monitoring the overall contract performance through
monthly APS Financial Meetings.

4.2.4 Under the terms of the contract the Engineer, as set out under the Council Scheme of
Delegations to officers: may instruct any variation to any part of a Works Instruction which in
his opinion are necessary for the execution of the Works Unit and; shall have power to instruct
any variation that for any other reason shall in his opinion be desirable for the satisfactory
completion and functioning of the Works. As the initial contract term is for ten and a half
years, it is inevitable that changing processes will require the Engineer to issue variation
orders from time to time. New working methods and new technologies also often give rise to
revised processes, compensation events, disputes and measurement matters, all of which
require to be managed through the Engineer's delegations.

4.2.5 The current council approved Scheme of Delegations to Officers, Item 23, delegates the
powers to the Business Manager to act as Engineer. With regard to Clause 51 and 52 of the
RSLWS Conditions of Contract the Engineer has powers to instruct works and the powers to
evaluate variations to the contract. Clause 54 of the Conditions of Contract allows the
contractor to notify the Engineer of a potential entitlement claim. The Engineer will consider
this notice and if appropriate raise a variation order. The current number of Variations
instructed by the Engineer through the RSLWS contract currently stands at 87 for the 6 years'
service delivered to date.

4.2.6 In seeking an LLP partnership to deliver its roads maintenance services through a competitive



tender process, the Council achieved significant procurement savings and created a delivery
vehicle largely aligned with current Scottish Government in respect of Shared Services
Agenda. It must be noted however, that whilst shared services between local authorities are
often seen as the next logical step due to envisaged economies of scale, the profit sharing
nature of North Lanarkshire Council's current LLP contract restricts the Council's current
ability to participate in a shared service delivery with other local authority partners. Members
will wish to note that whilst the current business model was not considered as part of this
review, the year eight review will examine both contract format and service delivery
vehicles/models to ensure the Council remains well placed to obtain maximum benefit against
its key priority outcomes.

Overview of Performance

4.2.7 In the main, the services delivered by the LLP specified within the scope of the contract
satisfy contract compliance and service delivery requirements, but there are significant failings
in certain elements. Whilst quality of work is generally satisfactory, there are elements of
performance which require to be addressed. Over the first half of the contract, the service has
been negatively influenced by changes to the APS management structure and workforce, and
numbers of incomplete and overdue instructions remain at a significantly high level to be an
issue for the new management team.

4.2.8 Although the LLP contract clearly expects the private sector approach to develop business
innovation and drive efficiencies, the LLP structure to date has been stagnant in this regard so
the new LLP management team is tasked with importing better business models to address
the changing nature of the business. With a view to addressing this, the new team has
introduced a transformation plan entitled Transforming Amey Public Services (TAPS), which
aims to bring improvements from other parts of the Amey business to the APS contract,
thereby driving the necessary efficiency and innovation.

4.2.9 In recognising the Council achieved significant procurement savings in 2010 from Amey's
tendered schedule of rates (SORs) alongside many of the assumptions behind Amey's
contract pricing strategy not materialising, many of the rates and prices operating within the
partnership do not deliver positive margins. This therefore creates challenges for the
partnership to drive further efficiencies in the business, however the Council has continued to
propose and take forward opportunities capable of improving service delivery. That said, APS
is aware of the business deliverables required as part of the contract and will seek, as part of
their developing Business Plan, to deliver expectations to the best of their abilities whilst
noting the limited time remaining in the current LLP to implement significant longer term
initiatives.

4.2.10 The ALEOs and External Bodies Monitoring Committee considered APS LLP performance in
some detail at the November 2016 meeting; therefore members are aware of their
commitment to apprenticeships and to working with local communities and educational
establishments. Local employability within the partnership is also high and engagement of the
local supply chain is preferred over national agreements.

Operational Performance

4.2.11 This contract includes a number of Performance Indicators that are grouped under three main
headings: Roads, Lighting and General. Appendix 1 to this report illustrates the level of
performance APS have achieved since the start of the monitoring period. The contract
requires APS LLP to achieve a performance level of 95% compliance, however, APS LLP
have not managed to constantly achieve this level of performance over the term.

4.2.12 As referenced in paragraph 4.2.7 above, the main element of concern regarding these
indicators is the rise in the number of overdue works instructions (Appendix 2 to this report),
which although now being stabilised in terms of both number and value by the new APS LLP
management team, require actions from the TAPS plan to further address this matter and put
the partnership on a better financial footing.



4.2.13 In assessing whether APS performance is at satisfactory levels, consideration must also be
given to available benchmarks and customer/client intelligence. With regards benchmarking,
North Lanarkshire Council is included in UK and Scottish family groups as part of the
Association of Public Sector Excellence (APSE) published performance indicators. The
groupings reflect authorities with similar infrastructure, and it is worth noting North Lanarkshire
Council achieved an APSE finalist award for "Most improved performer in roads, highways
and winter maintenance" in 2015. That said, the APSE information indicates that a number of
the APS contract performance targets are significantly higher than the industry standard
performance and, in certain areas, whilst contract performance has not been achieved; the
service being delivered by the LLP is at levels higher than national average standards.
Though acknowledging improvements in performance are required, opportunity exists to align
the LLP's performance targets to industry standards.

4.2.14 Regarding customer intelligence, the council uses the Citizens Panel and customer
satisfaction surveys to gauge overall performance and to seek views on for example, the
overall condition of the council's road assets, and quality and customer care aspects of
infrastructure renewal works. The results of this engagement generally illustrate the LLP
delivers good quality services, although comments received in response to customer
engagement do highlight capacity exists for the LLP to make improvements in for example:
better and more consistent notification of infrastructure renewal works; and undertaking
"before and after" surveys of adjacent property in order to avoid disputes with residents and
businesses. In recognising however that with 15% of contract performance indicators failing,
any actions take to improve works completions is likely to improve customer satisfaction.

Financial Performance

4.2.15 The Council expends both revenue and capital resources annually with APS to deliver
services which assist in achieving the Council's priority outcomes. The values of works
awarded through the contract reflect the requirements of Clause 38 of the Works
Agreement, which in simplistic terms, restricts the Council's ability to reduce workloads by
more than 5% annually or 10% in three consecutive years without incurring penalty.

4.2.16 In recognising Clause 38, APS currently has an exclusive right to around £12m of annual
revenue resources, and can also tender for relevant capital works. Table 1 below illustrates
that over the period November 2010 to 31 December 2015, APS has successfully been
awarded £76.2m of revenue and capital works, which represents 94.1% of the partnership's
total turnover achieved. The contract has not achieved the 5% annual growth in third party
turnover envisaged at time of contract award.

4.2.17 The contract includes scope for the Council to receive additional financial benefits in the
form of a Best Value Efficiency Savings (ByES). The partnership makes provision for an
annual 0.22% BVES to be applied to the schedule of rates paid by the Council on 1st July
each year, which is estimated at £0.300m for financial year 2016/17.

4.2.18 One of the objectives in creating the partnership arrangement was the potential for it to grow
in other markets, giving scope for the Council to receive dividends through the distribution of
profits. However as a result of the cumulative negative trading position, no dividend has
been received since the inception of the contract.

4.2.19 In return for satisfactory service delivery and effective financial performance through the
LLP, Amey Local Government Ltd is entitled to receive a management fee, linked to level of
works delivered through the contract and comprising both fixed and variable elements. In
recognising that payment of the management fee is dependent upon generation of
cumulative profits, the existing negative net assets position means some of the outstanding
management fee of circa. £2.1m as at 31st December 2015 no longer falls due to Amey LG
Ltd. Amey Group agreed to write off £1.8m of the outstanding fee, improving the overall
financial position of the partnership as at 31 December 2016.



4.2.20 A summary of APS year on year financial performance to 31 December 2015 is shown in
table 1 below.

Year Actua l NLC W o r k ( m ) / % Actual Prof i t o r N e t Worth
T u r n o v e r (Loss) b e f o r e t a x (Em)(Ern)

(Em)/%
2 0 1 1 18 .3 1 6 . 8 9 1 . 5 % 0 . 7 4 2 4 . 0 % 0.742
2 0 1 2 19 .4 16 .7 86 .2% (1.550) (8.0%) (0.808)
2 0 1 3 17 .6 15 .0 85 .2% 0 . 1 8 9 1 .1% (0.619)
2 0 1 4 16 .1 13 .8 86 .1% (0.076) (0.5%) (0.695)
2 0 1 5 1 5 , 5 1. 8 8 9 2 % ( 0 2 5 4 ) (1 6%) (0, _949

Adjus ted 2 0 1 5 9 . 5 ( 6 . 2 2 6 ) (65.2%) (6.921)
T o t a l 8 1 . 0 7 6 . 2 ' 9 4 . 1 % (6 .921 ) (8 .5%) (6.921)

Table 1− APS LLP Financial Information

4.2.21 The above information shows the company reported cumulative losses of £6.9m against total
sales of £81 m with the financial strategy model, non−achievement of third party turnover and
costing issues representing the key contributory factors to this extremely poor financial
performance.

4.2.22 Details of the financial strategy were reported to the November 2016 meeting of the ALEOs
and External Bodies Monitoring Committee. This strategy is largely based on the expectation
of annual inflationary uplifts or indexation gains increasing the initially low schedule of rate
prices to levels which generate increased profit margins. As at 31st December 2015, this
assumption resulted in indexation gains totalling £4.73m being accrued within APS accounts,
which masked the true underlying cumulative loss of £5.68m needing to be supported by a
Parent Company loan.

4.2.23 Upon review of the strategy assumptions totalling £4.73m and the continued poor financial
performance of the company, Council officers were unable to gain assurances the strategy
was capable of performing to plan. APS and their auditors, Deloitte, also accepted this was a
major issue, so with a view to stemming the losses and demonstrating the strategy model was
deliverable, a number of financial improvement plans were developed to financially stabilise
the contract before it ends in 2021.

4.2.24 Council officers also however believed the valuation of Work in Progress (WIP) in APS
accounts was over stated, which in effect, materially understated the losses reported within
the draft 2015 annual accounts. Council Officers therefore sought a review of the WIP
valuation, and this ultimately resulted in a significant write off of £5.9m within the 2015
accounts − consisting of strategy of £4.7m and £1 .2m of over stated WIP. Upon recognising
this accounting adjustment per table 1 above, the partnership has cumulative negative net
assets of £6.9m as at 31 December 2015.

4.2.25 The above clearly demonstrates the contract has not performed to plan financially but the
reported position now reflects the true financial losses, which are supported by a parent
company loan of £3.43m. Whilst this does not look favourable for APS the parent company
have confirmed they will now not seek to recover the historical losses reflected within their
previous financial improvement plans. This will therefore put the contract on a better footing
and enable a more financially sustainable improvement plan to be developed to 2021.

4.2.26 The Council is participating in the development of the revised TAPS improvement plan on the
basis of future improvements and efficiencies, whilst continuing to address some outstanding
financial claims previously submitted by APS. The most significant claim relates to winter
gritting, with APS asserting existing contract rates erroneously prevented Amey LG from
submitting prices against all relevant SORs when tendering for the contract in 2010. The
council has, having received legal advice, dismissed this claim as having no basis within the
contract, but Amey may seek to escalate to Adjudication as they value this claim at £4M.



Staff−related matters

4.2.27 The new Amey Group management structure in Scotland, which includes the APS business,
has been realigned as part of a national Amey restructure. The APS business, in addition to
being part of the Scottish portfolio of contracts under the Amey Highways Business Director
Scotland and Northern Ireland, is also aligned under the national Amey Highways grouping.
This will allow a more focussed approach to the business and will align more closely with the
Amey Highways strategic direction. This restructure provides opportunity for the council to
work more closely in development of initiatives and common business needs.

4.2.28 There is opportunity within the APS business for staff and operatives at all levels to undertake
necessary training. Refresher training is a clear objective in ensuring staff and operatives
have the most current and appropriate qualifications for their position within the organisation.
Most training within APS is rightly focussed on Health & Safety, which is clear from the
operatives to management as being the focus of ensuring all staff operates in a safe and
secure environment.

4.2.29 The APS workforce is, in the main, drawn from the local community. The social initiatives built
into the LLP contract have seen growth in local employment with the majority of the workforce
being residents of North Lanarkshire. Similarly, the business has seen a number of
apprentices being employed, with one being a recent recipient of the Apprentice of the Year
award from the council. Opportunity has also been given to long term unemployed.

4.2.30 Amey, as an employer, engages with its workforce at all levels. Training opportunity for
operatives and staff, together with access to management team is freely available.
Management undertake Visible Felt Leadership visits on a monthly basis to the various sites
within and out with the APS contract. There is opportunity for NLC management to participate
in these. Improvements and efficiencies are sought through the use of suggestion schemes
and surveys.

4.3 Options Appraisal

4.3.1 In recognising the service review initially commenced in 2014−15 when a pattern of annual
losses was beginning to emerge, Council officers completed a risk review to assess the
impact − given the current financial standing of the business at the time − of APS defaulting on
its service delivery could have on the Council's finances, service delivery obligations and
reputation. With this risk review illustrating such a scenario would significantly impact delivery
of the roads maintenance − and in particular the winter − service, officers from Financial
Solutions and Roads jointly completed an Options Appraisal exercise.

4.3.2 The options appraisal recognised that whilst future delivery of road and winter services must
secure a safe public road network, it was also essential to ensure such delivery was effective
and affordable. With this in mind, a range of options currently available to the Council to
secure the future delivery of the service were identified, and assessed for appropriateness
against the Council's identified strategic goals. Options available for consideration were:
( a ) Maintain business continuity by working with APS LLP to identify opportunities for the

business to establish a stable financial position
( b ) Terminate the contract and retender the works
( c ) Buy out the contract and deliver the service using an arm's length organisation
( d ) Agree to re−rate parts of the contract as per verbal requests from APS LLP

4.3.3 In recognising option ( c ) is likely to require identification of additional financial resources, and
option ( d ) is not currently permitted within the contract terms, officers decided no further
benefit would be gained from appraising these options; therefore only options ( a ) and (b)
were assessed for appropriateness against the agreed strategic goals of:

• Road network kept in a safe condition;

• Achieve high quality service delivery and performance;



• Minimise future financial risk to the Council;

• Value for money;
• Maintain influence on the running of the delivery vehicle

4.3.4 In assessing these options, officers considered the strengths, weaknesses, opportunities and
costs of implementing them, with weighting of goals reflecting the previous contract award
criteria of 60% price and 40% quality.

4.3.5 The results of the option appraisal are attached at Appendix 3 for member consideration and
illustrate option (a) − continuing to work with APS to identify opportunities and stabilise the
business − is the option which most closely aligns with the Council's strategic goals.

4.3.6 Option (a) scores highly against the safe network and value for money goals, which is evident
from earlier commentary in respect of good quality work and financial savings already
delivered to the Council from SOR prices. Upon recognising the potential disruption and
retendering costs likely to materialise from terminating the existing contract and retendering
the works, option (b) however is less likely to deliver positive results against the Council's
identified service delivery goals.

4.4 Review Recommendations

4.4.1 The service review clearly illustrates a need for the new APS management team to improve
both operational and financial performance, with the TAPS plan referenced at paragraph 4.2.8
above now required to identify the improvements, innovations and efficiencies necessary to
achieve this.

4.4.2 Comparison of performance targets within the Council's RSLWS contract and information
obtained via APSE benchmarking identified a number of APS contract performance targets
are significantly higher than the industry standard performance. Opportunity therefore exists
for the Council to align the LLP's performance targets to industry standards (paragraph
4.2.13).

4.4.3 The range of SORs unable to deliver positive profit margins when considered alongside the
losses of £6.9m accumulated to December 2015 highlighted an unsustainable financial
position, and a need for the Council to consider options available to it to secure the future
delivery of this vital service. In considering these options, the review identified continuing to
work with APS LLP over the remaining term of the contract was a better option for the Council
than terminating the contract and retendering the works. A detailed action plan and risk
management arrangements is now required from the LLP to facilitate this process (paragraph
4.3.6).

4.4.4 The impact of the new APS management team and TAPs plan needs to be continually
monitored and more fully assessed as part of the specified year eight service review
referenced in paragraphs 3.3 and 4.1.3 above.

5. Challenge I Scrutiny Processes

5.1 The partnership as well as being the subject of this ALEO review has also been the subject of a
number of internal and external audit reports undertaken by the council, Audit Scotland and
consultants working under the auspices of SCOTS who are developing standard asset
management best practice processes for all local roads authorities in Scotland.

5.2 As stated in paragraph 4.2.3 the frequency of the Management Committee and Partnership Board
meetings allows issues to be reported and appropriate actions taken to address issues brought to
the respective forums.

5.3 The contract also requires regular officer meetings to be held within different levels of the
partnership to review performance and quality of service delivery. These meeting also challenge



and scrutinise current processes to promote innovation and to seek and implement best value
alternatives to current practices.

6. Recommendations

6.1 The ALEOs and External Bodies Monitoring Committee is requested to:

i) Note the findings, options and recommendations considered during the Council's Best Value
Service Review into its strategic partnership agreement with Amey Public Services LLP; and

ii) Remit this report for decision making to the Planning and Transportation Committee.

Head of Environmental Assets
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APS LLP
OPTION APPRAISAL SUMMARY

Appendix 3

Business As Terminate &
Council's Service Delivery Goals Weightings usual retender

Option (a) Option (b)
Price Goals:

Minimise Future Financial Risk to Council 30 1 0

Value for money 30 4 0

Quality Goals:
Road network kept in safe condition 25 4 2
Achieve high quality service delivery and
performance 10 2 2

Maintain influence on the running of the delivery
vehicle 5 2 1

Total Weighted score 280 75

Ranking of Options 1st 2nd

Option Appraisal Assessment Definitions:

0

2
3
4
5

None
Minimal
Some
Reasonable
Good
Very Good

No impact on goals
Limited impact on above goals
Some impact on achieving goal but failings in other areas
Generally likely to achieve goal but limited opportunity for additional benefits
Will achieve goal and may offer some additional benefits
Will definitely achieve goals with further opportunities for additional benefits


