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1. INTRODUCTION

1.1. The purpose of this report is to seek approval from Committee for the appointment of
Kathleen McLoughlin as an Independent Director of North Lanarkshire Leisure Limited.

2. BACKGROUND

2.1. North Lanarkshire Leisure has two categories of Directors. The first category is referred to
as "partner directors" and relates to those elected members appointed by North Lanarkshire
Council. The second category is described as an "independent director", which though
ultimately appointed by the Council, comes through a recommendation from the
Nominations Committee of North Lanarkshire (NL) Leisure Limited.

2.2. Independent Directors are appointed on the basis of (a) their being representative of the
local community or other stakeholders and/or (b) having skills and experience which would
allow them to make a substantial contribution to the work of the board of directors. The role
of Independent Director may include community representatives, sports representatives,
facility users/customers, academic representatives and members of the business
community.

3. RECRUITMENT PROCESS FOR THE ROLE OF INDEPENDENT DIRECTOR

3.1. Independent Director vacancies arose in April 2016, and with a view to recruiting to these
positions, NL Leisure Ltd advertised an Information and Application pack in respect of the
available roles through various forums including social media.

3.2. An interview panel comprising the Chair of NLL, Councillor Barry McCulloch and Vice Chair,
Derek Gamble was established. A selection process was undertaken resulting in candidates
being interviewed on 12 May 2016. As part of this recruitment process, the Board of
Directors approved the creation of a waiting list of qualified Directors who could be
appointed when a Director position becomes available.

3.3. In his Future Priorities of the Council and Delivery Model report to Policy & Resources
Committee (17 December 2015), the Chief Executive recognised the Council needs to
maximise the benefits received from operating its arms−length arrangements. To support
this objective a partnership unit, led by the Strategic Adviser for External Organisations,
now has responsibility for consolidating the performance management of all significant
arms−length arrangements. Members should note this officer was present during the
Directors' consideration of these candidates, and can therefore confirm each satisfies the
skills matrix criteria used to determine suitability as a North Lanarkshire Leisure Ltd
Independent Director.



3.4. Following consideration of suitable candidates by the interview panel and a
recommendation from the Board of Directors, the Policy & Resources Committee approved
the appointment of three Independent Directors at its June 2016 meeting. Kathleen
McLoughlin was also assessed as a suitable candidate during the recent recruitment
process and NL Leisure Ltd is now recommending she be appointed to the remaining
Independent Director vacancy within North Lanarkshire Leisure Limited.

3.5. A synopsis of Kathleen McLoughlin's relevant experience is noted below to assist
Committee considerations:

> Previous Board Director Experience;
> Strong understanding of Local Government;
> Experience of developing a range of service improvement programmes;
> Significant experience in a range of sporting environments;
> Experience in promoting sport and healthy lifestyles in North Lanarkshire;

Demonstrates strategic thinking

4. Recommendations

4.1. The Policy & Resources Committee is recommended, on the basis of the request received
from North Lanarkshire Leisure Limited; to approve the appointment of Kathleen
McLoughlin as an Independent Director of North Lanarkshire Leisure.

James McKinstry
Head of Resource Solutions

Members wishing further information please contact
James McKinstry, Head of Resource Solutions, on 01236 812269


