
NORTH LANARKSHIRE HEALTH AND SOCIAL CARE INTEGRATION JOINT
BOARD (FINANCE AND AUDIT) SUB − 27 September 2016

Civic Centre, Motherwell, 27 September 2016 at 10.30 am.

Note of Meeting of the NORTH LANARKSHIRE HEALTH AND SOCIAL CARE
INTEGRATION JOINT BOARD (FINANCE AND AUDIT) SUB

PRESENT

North Lanarkshire Council: Councillor Logue (Chair).

NHS Lanarkshire: M. Fuller (Vice−Chair) and Dr. A. Osborne.

CHAIR

Councillor Logue (Chair) presided.

IN ATTENDANCE

M. Shankland (Legal and Democratic Solutions); J. Hewitt, Chief Accountable Officer; K. Adamson, Head of
Audit and Inspection; M. Moy, Finance Officer (S95); S. Stewart, Associate Nurse Director, and G. McCormack,
Service Manager Quality Assurance.

APOLOGIES

Councillor McGuigan, K. Moffat and H. Robertson.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

No declarations were made.

TERMS OF REFERENCE

2. With reference to paragraph 6 of the Minute of the meeting of the Shadow Integration Board held on
7 July 2015, when it was agreed to establish a Finance and Audit Committee, there was submitted a
report dated 27 September 2016 by the Chief Accountable Officer outlining the Terms of Reference
for the Finance and Audit Sub−Committee together with the membership of that Committee.

Arising thereon, the Vice−Chair indicated that there appeared to be information omitted from the
Terms of Reference.

Decided: that the report be noted subject to the inclusion of the omitted information.

FINANCIAL MONITORING REPORT 2016/17

3. There was submitted a report dated 27 September 2016 by the Chief Accountable Officer providing a
summary of the financial position of the North Lanarkshire Health and Social Care Partnership for the
period from 1 April to 30 July 2016 for Health and Care Services and 1 April to 19 August 2016 for
Social Work Services.
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Decided:

(1) that a reserves policy be submitted to the next meeting of this Sub−Committee, and

(2) that the report be otherwise noted.

SAVINGS UPDATE REPORT 2016117

4. There was submitted a report dated 27 September 2016 by the Chief Accountable Officer (1)
providing an update in respect of the achievement of the 2016/17 savings, as contained within the
Appendix to the report; (2) detailing the background relative thereto, and (3) setting out a summary of
key issues.

Decided: that the report be noted.

LIVING WAGE PROGRESS REPORT

5. There was submitted a report dated 27 September 2016 by the Chief Accountable Officer (1)
providing an update in respect of the progress towards the payment of the Living Wage of £8.25 per
hour for adult care workers; (2) detailing the background relative thereto; (3) indicating (a) that
significant progress was being made towards securing the commitment of private and independent
providers to pay the living wage rate of £8.25 per hour to adult care workers from 1 October 2016; (b)
that there was no commitment to implementing the National Living Wage as an ongoing benchmark
for wages and that any further increase would be subject to the spending review negotiations for
2017/18 onwards, and (c) that approximately two thirds of care home providers for the North
Lanarkshire Partnership had confirmed their compliance with the Living Wage rate per hour with the
remaining providers being asked to confirm their position by the end of September, and (4) setting out
the position with regard to the Care Home Contract 2016/17.

Decided: that the contents of the report be noted.

RESOURCE PLANNING STRATEGY 2017/18 − ORAL UPDATE

6. The Chief Accountable Officer orally updated Members on the resource planning strategy which
included an outline of the approach to identifying future efficiency savings options, the management
of in−year financial pressures and performance targets and the requirement to further develop the
commissioning intentions for the partnership.

Decided: that the position be noted.

INTERNAL AUDIT PLAN 2016117

There was submitted a report dated 27 September 2016 by the Chief Accountable Officer (1) seeking
approval for the proposed Internal Audit Plan for the Integration Joint Board for the financial year
2016/17, prepared by the Head of Audit and Inspection, North Lanarkshire Council and the Chief
Internal Auditor, NHS Lanarkshire; (2) detailing the background relative thereto, and (3) indicating (a)
that Appendix 1 of the report proposed an Internal Audit Plan totalling 60 days and proposed a body
of work covering key aspects of the IJB's governance arrangements, to include performance
management, financial management and production of an internal audit annual report, and (b) that
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Appendix 2 of the report, outlined the current assessment by the Head of Audit and Inspection and the
Chief Internal Auditor of topics which were likely to form part of discussions about future years' audit
coverage.

Thereon, the Head of Audit and Inspection was heard in further explanation of the report.

Decided: that the contents of the report be approved and noted.

The Chair being of the view that the following item of business was relevant and competent,
authorised its consideration.

SUCCESSION PLANNING PROPOSAL FOR HEALTH VISITOR POSTS

8. There was submitted a report dated 27 September 2016 by the Chief Accountable Officer (1)
providing an update on (a) the key issues in respect of the health visiting workforce capacity to
implement the Children and Young People's (Scotland) Act 2014; (b) the proposals in respect of
future succession planning including the acceleration of Student Health Visitor Training Placements in
February 2017, and (c) the associated funding implications; (2) detailing the background relative
thereto, and (3) recommending (a) that the succession planning proposal for Health Visitor posts be
considered to include accelerating the number of Student Health Visitors by an additional eight whole
time equivalent (WTE) in the February 2017 intake to utilise the available clinical practice teacher
capacity; (b) that subject to the approval of any succession planning proposal, the requirement to
identify a recurring funding solution to support the acceleration of the additional eight WTE Student
Health Visitors at a cost of £0296 m per annum, and (c) that the report is referred to the next meeting
of the Integration Joint Board for consideration and approval.

Decided: that the contents of the report be approved and noted.


