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1. Purpose of report

1.1 The purpose of this report is to update the Health and Social Care Integration Joint Board
on the Council Plan to 2020.

2. Background

2.1 Members will recall a previous report, submitted to Policy and Resources Committee in
September 2016, outlining the latest steps in the development of the business plan as
well as proposed actions and measures to support delivery of the council's five priorities:

• Improving economic opportunities and outcomes
• Supporting all children to realise their full potential
• Improving the health, wellbeing and care of communities
• Improving relationships with communities and the third sector
• Improving the council's resource base

2.2 During discussion at that Committee, it was agreed that a short−life Member/Officer
Working Group would be established to enable appropriate scrutiny and oversight and
provide Members with the opportunity to contribute to the development of the council's
strategic plan.

3. Review of Proposed Business Plan

3.1 Two meetings of the Member/Officer Working Group took place on 10 November and 24
November 2016 respectively with an additional two sessions with smaller groups of
Elected Members taking place on 18 and 21 November 2016.

3.2 10 Elected Members were actively involved in the working group and the process
enabled informed discussions to take place on the work required to support delivery of
the five priorities. Many suggestions were made and these have helped to shape the
final council plan approved by Policy and Resources Committee in December 2016.

4. Council Plan to 2020

4.1 Throughout the development of the plan it was recognised that the aforementioned
priorities are inter−related and that no one service can deliver the proposed outcomes in
isolation. The plan has intentionally been designed to encourage and promote a
corporate approach to planning and delivery of services. This approach also facilitates
enhanced collaborative working across the organisation to ensure quality services that
contribute to improved outcomes and opportunities for the people and communities of
North Lanarkshire.



4.2 The council plan to 2020 is available from the link below and focuses on what we
aspire to deliver within each of the five priorities:
http://www.northlanarkshire.gov.uk/index.aspx?articleid=31104

4.3 The plan proposes 26 actions to deliver services and 150 measurements to evaluate
success. This is a vast improvement on previous service based plans which comprised
over 500 actions and 250 performance indicators.

4.4 To take account of changes facing the organisation in future years, the proposed plan
has been developed with flexibility in mind. This will allow for inclusion of emerging
priorities and recalibration of resources, as required, that best meet the needs of the
business. This will also be taken into account when developing the governance
arrangements to support the Council Plan, which will be the subject of a further report to
Policy and Resources Committee in March 2017.

4.5 It was therefore agreed that the current Member Officer Working Group be reconvened
during early 2017 to allow further engagement with Elected Members on the proposed
governance framework.

5. Recommendations

5.1 It is recommended that the Health and Social Care Integration Joint Board note the
content of this report.
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For further information on the content of the report contact Linda Johnston, Business Intelligence and Policy
Manager on 01698 302559.


