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1. Purpose of Report
1.1 This paper is coming to the Integration Joint Board (IJB)

For approval
−

For endorsement L I To note______

1.2 This report provides a summary of the financial position of the North Lanarkshire Health and Social
Care Partnership for the period from 1 April 2016 to 31 January 2017 (Health Care Services) and
3 February 2017 (Social Work Services).

2. Route To The Board
2.1 This paper has been:

Prepared By;

3.

3.1

4.

Chief Financial Officer

Recommendation

Reviewed By;

Chief Officer

Endorsed By;

The Integration Joint Board Finance and Audit
Sub Committee

The IJB is asked to agree that the content of the report is noted.

Background and Summary of Key Issues

4.1. This report is based on the information contained within the financial systems of the respective
partner organisations and includes accruals and adjustments in line with each partner's agreed
financial policies. For the purposes of this report, health care services and social work services are
shown separately. The report also includes the relevant in−scope housing services namely care of
gardens and adaptations. Work will be progressed to refine the financial reporting format and
develop an integrated report.

4.2. This is the seventh financial monitoring report presented in respect of the financial year 2016/2017.
Consultation was undertaken with both the Deputy Director of Finance, Primary Care of NHS



Lanarkshire and the Head of Financial Services of North Lanarkshire Council in terms of the
information contained in this report. Further reports will follow throughout the year.

4.3 An underspend of f 1.261 million is reported by NHS Lanarkshire for the North Lanarkshire Health &
Social Care Partnership in respect of the period from f t April 2016 to 3 l January 2017.

4.4. An underspend of f0.417 million is reported by North Lanarkshire Council for the North Lanarkshire
Health & Social Care Partnership in respect of the period from 1st April 2016 to 3 February 2017. An
underspend of £0.493 million is projected for 31 March 2017.

4.5

5

A summary analysis of this position is attached as an appendix.

Conclusions

5.1. Health Care Services
5.1.1 The underspend of f l .261 million is analysed as follows:

Pay Costs
Non−Pay Costs
Prescribing Costs
Out of Area Services
Resource Transfer
Total

£0.720m
f0.423m

£0.107m
f0.011m
£1.261m

underspend
underspend
break−even
underspend
underspend
underspend

5.1.2 Incremental increases in respect of pay cost pressures remains an issue across many community
areas, as well as unfunded enhancements however this is being managed with vacancies in the
system.

5.1.3 This report reflects the GP prescribing costs up to 301h November 2016. Activity in the first few
months is higher than the same period last year but the trend does reflect a downward movement
with the savings plan starting to show. A breakeven position is being reported. It should be noted
that the high value of the prescribing spend and the time lag in receiving information means
forecasts could exhibit month on month volatility. It is therefore still possible for fluctuations in the
remaining 4 months of the current financial year to occur which could impact adversely on the
projected position. Progress to date however is encouraging and the high risk assigned to this has
been successfully managed to date.

5.1.4 Savings of E5.800 million in respect of the current financial year 2016/2017 were previously
approved by the IJB. There is slippage in respect of this target however these are being managed by
in−year underspends. Further work is being progressed to finalise the recurring savings target.

5.2. Social Work and In−Scope Housing Services

5.2.1 The underspend of £0.417 million is analysed as follows:

Controllable Expenditure £1.188m underspend
Controllable Income (fO.771m) under−recovery
Net Controllable Expenditure fO.417m underspend

5.2.2 The underspend at 3 February 2017 on Social Work Services is £0.408 million. An underspend of
£0.482 million is projected for 31 March 2017.



5.2.3 An underspend of fO.009 million is projected in respect of Adaptations & Garden Assistance within
the Housing Revenue Account (HRA). An underspend of £0.011 million is projected for 31 March
2017. Expenditure in respect of adaptations is based on current demand.

5.2.4 The total projected underspend to 31 March 2017 is therefore f0.493 million.

5.2.5 On 30th November 2016, the North Lanarkshire Council Policy and Resources (Finance and Customer
Services) Sub−Committee approved the allocation of f5.400 million from the Change Management
Fund on a one−off basis to fund the costs associated with the regrading of a number of posts,
particularly Home Support Workers posts. The annual budget has been increased to reflect this
additional non−recurring allocation.

5.2.6 On 24th January 2017, the IJB approved the allocation of f 1.200 million from the Integrated Care
Fund to meet additional cost pressures incurred in 2016/2017 in respect of home care overtime as a
result of hospital discharges, the down turn in community alarms and the regrading of home support
workers. The projected out−turn for the in−scope social work and housing services budgets
incorporates this non−recurring allocation.

5.2.7 The projected outturn continues to include the additional costs resulting from demand levels in
home support and adaptations together with an anticipated shortfall in community alarm income.
However, efficiency savings have been confirmed in respect of contract cleaning, catering and fuel
charges and these in−year efficiency savings have contributed to the improved position.

5.2.8 Any underspend across the in−scope partnership budgets will be transferred to reserves as part of
the year−end accounting processes.

5.3. Corporate Areas

5.3.1 The IJB report includes resource transfer and out of area expenditure. These corporate areas have
been included in line with the budget offer.

5.4. Set−Aside Activity

5.4.1 The set−aside budget represents the consumption of hospital resources by North Lanarkshire
residents and is included in the IJB total resources for 2016/2017. The set−aside budget has been
based on 2014/2015 activity levels but costed at 2016/2017 price levels. An update in respect of this
notional budget will be provided when 2015/2016 activity levels are available.

6. Implications
6.1 National Outcomes

The effective management of financial resources contributes to the achievement of the national
outcomes.

6.2 Associated Measure(s)
Each partner is required to remain within their approved budgetary provision. Where significant
deviations are identified, a recovery plan will be agreed as appropriate.

6.3 Financial
6.3.1 This paper has been reviewed by Finance:

] i No



6.3.2 The main risk associated with the in−scope budget is that either or both partners may overspend.

6.3.3 Prescribing costs represent a high risk area within the NHS element of the partnership's budget and
will continue to be monitored.

6.3.4 The following potential cost pressures present a high risk to the financial outturn for 2016/2017:
• The outcome of the negotiations with the Independent Providers regarding the provision for the

living wage and the legislative changes to overnight payments.
• The replacement of Disability Living Allowance with the Personal Independence Payment.
• The mass migration of current legacy benefits to Universal Credit over the next 3 years.
• The Smith Commission and the devolution of the new welfare benefit powers.
• The charges introduced for community alarms and day care services in 2016/2017.
The above risks are monitored as part of the local authority service planning processes.

6.3.5 The respective risks are managed by both NHS Lanarkshire and North Lanarkshire Council through
their detailed budget management and probable outturn arrangements.

6.4 People
None

6.5 Inequalities
EQIA Completed:

Yes No I N/A

7. Background Papers
None

8. Appendices

Appendix Financial Monitoring Report −Summary

c)

.................................................................................................
CHIEF ACCOUNTABLE OFFICER (OR Depute)

Members seeking further information about any aspect of this report, please contact Marie Moy on
telephone number 01698 453709.


