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1. GOAL/OUTCOME

1.1 This paper provides an update on North Lanarkshire Health and Social Care's (HSCNL)
approach to developing a series of high−impact campaigns that are aimed at having a
measurable impact on achieving the Integration Joint Board's objectives.

2. SUMMARY OF KEY ISSUES

2.1 HSCNL is taking forward a structured approach to developing effective campaigns based on
the best practice planning framework OASIS (Objective, Audience Insight, Strategy,
Implementation, Scoring/Evaluation).

2.2 When done properly, campaigns result in behaviour change that contributes to business
objectives in a measurable way. To achieve this, the aims of the campaign must be directly
linked to key objectives.

2.3

3.

3.1

4.

4.1

Four prioritised campaigns have been identified for 2017/18:

• Self−management
• Winter/Unscheduled care
• Career in Care/Care Academy
• Palliative/End of life care

RECOMMENDATIONS

The Joint Integration Board is asked to:

• Agree the approach to campaign development and delivery set out in this paper
• Agree the programme of four prioritised campaigns for 2017/18
• Request that a fully costed plan be provided to the IJB for approval and thereafter after

an implementation plan be developed
• Receive annual reports on the campaigns work.

BACKGROUND AND CONTEXT

A campaign is a series of planned and coordinated communication and marketing activities
which are aimed at delivering a clearly defined outcome. This outcome and the overall



campaign should be directly linked to an existing business objective. An evaluation plan
should be produced setting out how the campaign's success is to be measured before
activity commences.

4.2 Well−designed and executed campaigns can deliver real behaviour change that leads to
improvements in areas such as efficiency, independence, health and wellbeing.

4.3 The OASIS framework for campaign planning was developed by the Government
Communications Service and is used by both North Lanarkshire Council and NHS Lanarkshire.
It sets out the five steps required to ensure campaigns have a defined and measurable
outcome, and a clear and consistent narrative that is tailored to the audience:

1. Set a clear objective that is achievable, measurable and focused on outcomes
2. Identify a defined target audience using data and research to gain insights about them
3. Use these insights to develop the campaign approach, taking account of messaging,

channels and partners/influencers
4. Set out a coordinated plan of actions and timescales to deliver the campaign.
5. Monitor measurable outcomes and collect evidence so that the success of the campaign

can be evaluated.

4.3 In order to ensure HSCNL's approach to campaigns is aligned with key objectives in a realistic
and achievable way, a workshop event was held on 7 December 2016 at the Edward Lawson
Centre in Wishaw with around 35 senior staff including locality managers. The workshop,
which was coordinated by Locality Modelling Lead Sharon Simpson and delivered by Stephen
Penman and Calvin Brown, set out what a campaign is, gave an introduction to the OASIS
framework and showed best practice examples of successful campaigns. Working in groups,
staff identified a range of potential campaigns and applied the OASIS framework to these.

4.4 Following discussion with the Chief Accountable Officer, four prioritised campaigns have
been identified for 2017/18.

• Self−management campaign to increase the uptake of self−management options in North
Lanarkshire, including the Making Life Easier website

• Winter/Unscheduled Care campaign to reduce pressure on Monklands and Wishaw
General Emergency Departments during the winter period by increasing the uptake of
alternatives such as NHS Inform website, Community pharmacies and Lanarkshire Eye
Network

• Career in Care/Care Academy campaign to increase the number of applications received
for vacancies in caring professions in North Lanarkshire

• Palliative/End of life care campaign to increase the number of people in North
Lanarkshire with Anticipatory Care Plans and Power of Attorney.

4.5 It is intended that these would be large−scale campaigns, tailored to North Lanarkshire and
capable of making a significant positive impact on the health, wellbeing and independence
of people living in the area. Alongside this approach, existing communication activities will
continue to positively promote HSCNL's plans and services to the public, staff and other
stakeholders. These communications include many smaller−scale campaigns that will use the
same OASIS approach.

4.6 In order to support the delivery of both the prioritised campaigns and the wider
communications requirements, we would assess the capacity required for our
Communications Officer.

4.7 The existing HSCNL Cross Cutting Messaging Group will be renamed the Campaigns Group
and tasked with supporting the development and delivery of the prioritised campaigns.



4.8 The comms support teams will work up a fully costed communications and campaigns plan
in order to deliver the campaigns strategy in respect of the specific prioritised campaigns
outlined in this paper.

4.9 A clear performance trajectory will be set for each campaign. Outcomes will be monitored
throughout each campaign and reported to the Strategic Leadership Team in order to
demonstrate and deliver a clear return on investment. An annual report on campaigns will
be presented to the Integration Joint Board.

5. CONCLUSIONS

5.1 The four proposed prioritised campaigns for 2017/18 set out in this paper can positively
contribute to the health, wellbeing and independence of the people of North Lanarkshire.

5.2 Performance against the campaign objectives will be robustly monitored and evaluated.

6. IMPLICATIONS

6.1 NATIONAL OUTCOMES

The proposed approach to campaigns would contribute to the achievement of the nine
National Health and Wellbeing Outcomes.

6.2 ASSOCIATED MEASURE(S)

None.

6.3 FINANCIAL

A proposal will be developed for additional resources required to successfully deliver the
agreed outcomes of the campaigns.

6.4 PEOPLE
None.

6.5 INEQUALITIES
Equality and diversity will be taken into account in the development and implementation of
Health and Social Care North Lanarkshire campaigns.

7. BACKGROUND PAPERS
None.

8. APPENDICES
None.
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Members seeking further information about any aspect of this report, please contact Calvin Brown
on telephone number 01698 858104.


