
POLICY AND RESOURCES (HUMAN RESOURCES) SUB − 28 February 2017

Motherwell, 28 February 2017 at 2pm.

A Meeting of the POLICY AND RESOURCES (HUMAN RESOURCES) SUB−COMMITTEE

PRESENT

Councillor Grant, Convener; Councillor Lunny, Vice−Convener; Councillors Baird, Docherty, W. Hogg, Irvine,
Johnston, Jones, Masterton, McKenna, Shields and Alan Valentine.

CHAIR

Councillor Grant (Convener) presided.

IN ATTENDANCE

Assistant Chief Executive (Enterprise and Housing Solutions); Acting Head of Business (Organisational and
People Solutions); Employee Relations Manager, and Administrative Officer (Committee and Civic Governance
Services).

APOLOGIES

Councillors Chadha, Higgins, Hume, Ross and Stocks.

CONVENER'S REMARKS

The Convener welcomed Steven King, Modern Apprentice, Legal and Democratic Solutions, to the
Sub−Committee. He also intimated that as this was the last meeting of the Policy and Resources (Human
Resources) Sub−Committee he wished to thank Members and Officers for their participation and input over the
last five years.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. There were no declarations of interest.

MINUTES OF MEETINGS OF SUB−COMMITTEES

2. There were submitted the Minutes of the meetings of the Policy and Resources (Human Resources
Early Retirement) Sub−Committee of 12 December 2016 and 30 January 2017 and the Policy and
Resources (Human Resources Appeals) Sub−Committee of 16 January 2017.

Decided: that the Minutes be approved and noted.

JOINT CONSULTATIVE COMMITTEE FOR LOCAL GOVERNMENT EMPLOYEES − MINUTE OF
MEETING OF 6 DECEMBER 2016

3. There was submitted the Minute of the meeting of the Joint Consultative Committee for Local
Government Employees held on 6 December 2016 as detailed in the Annex to this Minute.

Decided: that the Minute be approved and noted.
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POLICY AND RESOURCES COMMITTEE − 21 DECEMBER 2016 − RESTRUCTURE REPORT −
PHASE 2

4. With reference to paragraph 2 of the Minute of the meeting of the Policy and Resources Committee
held on 21 December 2016, when, inter aha, that Committee, having considered a report dated
21 December 2016 by the Chief Executive (1) authorised the changes to the workforce establishment
and staffing structures, and (2) remitted the report to this Sub−Committee for information, there was
submitted the said report by the Chief Executive.

Decided: that the report be noted.

EMPLOYEE SALARY SACRIFICE SCHEME − CYCLE TO WORK

There was submitted a report dated 10 February 2017 by the Acting Head of Business
(Organisational and People Solutions) (1) advising of the intention by the Council to introduce a Cycle
to Work Scheme on an employee salary sacrifice basis; (2) informing that the Scheme had been
discussed by a Working Group consisting of Service, Trade Union and ASPIRE representatives who
were developing a wider Reward and Recognition Framework; (3) detailing within the report, (a) how
the Scheme would work, and (b) the procurement options available to the Council in relation to finding
a provider of a Cycle to Work Sacrifice Scheme; (4) indicating that the Working Group had concluded
that Halfords would be the preferred provider if the Scheme went forward, and (5) intimating within the
report, potential savings, resources required from the employer, information regarding insurance,
budget for bike selection and cycle friendly employer award information.

Thereon, the Acting Head of Business (Organisational and People Solutions) intimated that
arrangements had been put in place to implement the Scheme which should be introduced over the
coming months.

Decided: that the intention to introduce a Cycle to Work Scheme for North Lanarkshire Council
employees on an employee salary sacrifice basis be noted.

WORKFORCE DASHBOARD ABSENCE STATISTICS − I OCTOBER−31 DECEMBER 2016

6. There was submitted a report dated 2 February 2017 by the Acting Head of Business (Organisational
and People Solutions) (1) providing information on the level of sickness absence for Quarter 3 of the
year 2016/17, with a comparison of Quarter 2 of the same year; (2) detailing, within Table 1 of the
report, a breakdown of absence in the Quarter for each Service of the Council, and (3) intimating
within (a) Chart 2 of the report, the top five reasons for absence during 1 October to
31 December 2016; (b) Table 3 of the report, a breakdown of the top ten posts which had recorded
absence during the period under the category of Anxiety/Stress/Depression/Other Mental Health; (c)
Table 4 of the report, a breakdown of the specifics behind each of the top two reasons, and (d) Table
5 of the report, a breakdown of the top ten positions with recorded absence during Quarters 1 and 2 of
2016/17.

Thereon, the Employee Relations Manager indicated that Paragraph 2.1 of the report should read "the
Full Time Equivalent (FTE) average days lost per employee for Quarter 3 for all Council employees is
2.75 FTE days", and not Quarter 2, as detailed within the report.

Decided: that the report be noted.
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ANNEX

PRESENT

Motherwell, 6 December 2016 at 2 pm.

A Meeting of the JOINT CONSULTATIVE COMMITTEE FOR
LOCAL GOVERNMENT EMPLOYEES

Councillor Grant, Convener; Councillors Beveridge, Chadha, Irvine, Kelly, Logue, H. McVey and Stocks;
B. Fletcher and W. Clark, GMB; J. Baxter, C. Kennedy, M. Quigley W. Shearer, J. Struthers and J. Young,
UNISON, and J. Rooney, Unite.

CHAIR

Councillor Grant (Convener) presided.

IN ATTENDANCE

The Assistant Chief Executive (Enterprise and Housing Resources); Acting Head of Business (Organisational
and People Solutions); Principal HR Officer; Business Manager − HR and Service Support; Manager − Human
Resources; Service Manager (HR), and Administrative Officer (Committee and Civic Governance Services).

APOLOGIES

Councillors Griffin, Alan Valentine and Zambonini and L. Miller, GMB and Chief HR Officer (Policy and Training).

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. There were no declarations of interest.

MINUTE OF THE MEETING OF THE JOINT CONSULTATIVE COMMITTEE FOR LOCAL
GOVERNMENT EMPLOYEES − 20 SEPTEMBER 2016

2. There was submitted the Minute of the meeting of the Joint Consultative Committee for Local
Government Employees held on 20 September 2016.

Decided: that the Minute be noted.

ABSENCE

(I) WORKFORCE DASHBOARD − ABSENCE STATISTICS − 1 JULY TO 30 SEPTEMBER 2016

3. There was submitted a report dated 21 November 2016 by the Acting Head of Business
(Organisational and People Solutions) (1) providing information on the level of sickness absence for
Quarter 2 of year 2016/17, together with a comparison of Quarter 1 of the same year; (2) informing of
a breakdown of absence figures for each Service of the Council for the period 1 July to 30 September
2016, and also providing a comparison with Quarter 1 of the same year, and (3) setting out within
Table 2 of the report, the top five reasons for absence during July to September 2016, with Table 3 of
the report providing a breakdown of the specifics behind each of the top two reasons.
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Following discussion, and in response to a Member's question requesting a breakdown of how many
days were lost due to work related stress, the Acting Head of Business (Organisational and People
Solutions) informed that this information was provided to the Health, Safety and Welfare Forum.

Decided: that the report be noted.

(2) REVIEW OF ABSENCE MANAGEMENT GUIDANCE

4. The Acting Head of Business (Organisational and People Solutions) provided an update on the review
of Absence Management Guidance and advised that a Working Group would be set up comprising of
Officers and Trade Union representatives, to review the Guidance, and thereafter a further report
would be submitted to a future meeting of the Committee.

Councillor Grant advised that the Working Group would be set up mid January, and the Acting Head
of Business (Organisational and People Solutions) requested that nominations from the Trade Unions
representatives, be sent to Heather Liddle, Chief HR (Policy and Training).

Decided:

(1) that a Working Group to review the Absence Management Guidance be established
comprising of Officers of the Council, and Trade Union representatives;

(2) that nominations of representatives from the Trade Unions be sent to Heather Liddle, Chief
HR (Policy and Training), and

(3) that the update be otherwise noted.

ACCREDITATIONS − DISABILITY CONFIDENT AND LIVING WAGE

There was submitted a report dated 21 November 2016 by the Acting Head of Business
(Organisational and People Solutions) (1) informing of progress towards the achievement of
accreditations for Disability Confident and the Living Wage; (2) intimating that the Council had been
recognised as a "double tick" employer and that this award had now been replaced by the "Disability
Confident" award; (3) advising that by introducing the Disability Confident award, the Government had
made a commitment to half the employment gap for disabled people; (4) detailing, within the report,
the three levels contained within the new Disability Confident Standard − Level 1 − Committed;
Level 2 − Employer, and Level 3 − Leader; (5) indicating that the Council was aiming to achieve the
recognition of the Level 3 award, which would involve a range of commitments, including engaging
with local employers and employers in the Council's supply chain; (6) highlighting (a) that the Council
was working with Poverty Alliance to identify how it could become accredited as a Living Wage
employer, which included working with the contractors who provide staff to work on Council premises,
such as cleaners, catering staff and home support workers to encourage them to pay their staff the
living wage, and (b) that work was also being undertaken with Procurement and Home Care to
contact all suppliers who provide staff to work on Council premises to encourage them to pay their
staff the living wage, and (7) intimating (a) that to become a Living Wage Employer, the accreditation
was confirmed by a signed licence between the Living Wage Foundation and North Lanarkshire
Council, and (b) that the process would take around three months to achieve accreditation and
Organisational and People Solutions, Procurement and Home Support were working with Poverty
Alliance to implement the necessary action to achieve this.
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Decided:

(1) that the achievement of the Level 2 Disability Confident Employer award and ongoing
progress towards the Level 3 Leader award and Living Wage accreditation be noted, and

(2) that the report be otherwise noted.

PRD PROCESS

6. The Acting Head of Business (Organisational and People Solutions) provided an update on the PRD
process and advised that consultation had taken place with the Trade Unions and Staff Forums, and
indicated there were a number of challenges to be overcome, for example remote working. She
advised that the new approach would be launched in advance of 1 April 2017 and that two short pilot
programmes would take place (1) one for a group of staff using the individual version of the process,
and (2) another for a group using the Team approach, and, thereafter, a further update report would
be submitted to the next meeting of the Committee.

Thereon the Acting Head of Business (Organisational and People Solutions) responded to Members'
questions.

Decided:

(1) that a report be submitted to the next meeting of the Joint Consultative Committee for Local
Government Employees following the outcome of the pilot programmes, and

(2) that the update be otherwise noted.

DEVELOPMENT OF A REWARD AND RECOGNITION FRAMEWORK

There was submitted a report dated 29 November 2016 by the Acting Head of Business
(Organisational and People Solutions) regarding the development of a Reward and Recognition
Framework (1) informing that, following discussion at the HR Network, a small limited life Working
Group had been set up to consider a Reward and Recognition Framework within a Council wide
prospective, with the Framework intended to incorporate an appropriate reward and recognition
strategy aligned to the Council's business priorities and the principles of ASPIRE; (2) advising (a) that,
to date, the membership of the Group had consisted solely of HR professionals from all areas of the
organisation, including Health and Safety, and (b) that in order to ensure effective partnership working
and for other ideas, input and suggestions, both Secretaries of the Joint Trade Unions − Single Status
and Teaching − had been contacted, and a nominee had been sought to be a member of the Group
and to participate fully in future development proposals, and (3) intimating (a) that a comprehensive
review of all Council Policies deemed in scope had been identified and collated into documents under
five key streams − Health and Wellbeing, Work Life Balance, Engagement, Recognition and Reward,
and (b) that it was envisaged that the Working Group would work towards submitting a report to a
future meeting of the Joint Consultative Committee for Local Government Employees, detailing a
definitive list of existing policies and new options for consideration.

Thereon, Alan Hendry provided an update on the "Cycle to Work" Scheme which it was envisaged
would be available to employees during 2017.

Decided: that the report and the update on the "Cycle to Work" Scheme be noted.
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