
TRANSFORMATION − 13 February 2017

Motherwell, 13 February 2017 at 10 am.

A Meeting of the TRANSFORMATION COMMITTEE

PRESENT

Councillor Spowart, Convener; Councillor Jones, Vice Convener; Councillors Burrows, Graham, Hume and
A. McVey.

ALSO PRESENT

M. Quigley (Unison); M. Scroggie (UNITE The Union), and C. McGuire (GMB).

CHAIR

Councillor Spowart (Convener) presided.

IN ATTENDANCE

Assistant Chief Executive (Infrastructure); Assistant Chief Executive (Enterprise and Housing Solutions);
Business Intelligence and Policy Manager; Corporate Development Manager, and Democratic Services
Manager.

APOLOGY

Councillor Bonnar.

The Convener reminded the Committee that this was its last scheduled meeting before the local
government elections in May and he wished to express his thanks to everyone, members and officers,
for their support during the short life of this Committee. The Convener also expressed his gratitude to
representatives from the trade unions for their input into the work of this Committee.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. There were no declarations of interest.

COUNCIL TRANSFORMATION − UPDATE

2. There was submitted a report, dated 30 January 2017, by the Assistant Chief Executive (Enterprise
and Housing Resources) providing an update on progress of the 2016117 Council Review Programme
and seeking approval of the reconfigured Transformation Programme to 2020 (1) recalling that an
interim Council Review Programme had been considered by this Committee at its meeting on
15 September 2016 and a comprehensive overview of progress made with all review activities since
the inception of the Committee was considered at the meeting of March 2016; (2) explaining that the
Council Review Programme addressed the residual savings gap identified for 2016/17 and those
areas targeted for transformation, and that updates on the Review Programme had previously been
presented to the Committee; (3) advising that at its meeting on 8 December 2016 the Policy and
Resources Committee had approved the Council's Business Plan to 2020 and that a Member/Officer
Working Group had been established to oversee the development of that Business Plan; (4) detailing
a number of reviews which had been remitted to the Transformation Committee from the Budget
Strategy Sounding Board which had arisen during that Board's consideration of potential areas across
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the Council for financial savings and transformation; (5) identifying that the Council had embarked,
over the previous year, on a programme of step change to meet its savings requirement and
organisational development, and that the early phases of the Review Programme had focused on
identifying key steps and measuring progress towards the ultimate goal of transforming the Council's
overall model for service delivery and the customer journey within, and (6) attaching, as an Appendix
to the Report, the reconfigured and proposed transformational programme in line with Council
priorities.

The Assistant Chief Executive (Enterprise and Housing Resources) spoke to the Report and advised
that the current value of identified savings listed in paragraph 7.1(d) of the Report required to be
amended to reflect a figure of E3,864,518.

Prior to reaching a formal decision on this matter, the Committee agreed to consider the three Outline
Business Cases to be presented later in meeting.

OUTLINE BUSINESS CASES

(1) BUSINESS SERVICE CENTRE

3. There was submitted an Outline Business Case in relation to a Business Service Model which could
be adopted by the Council to enhance and streamline the customer experience when undertaking
transactional activity with the Council.

The Assistant Chief Executive (Infrastructure) provided a presentation of the Outline Business Case
and answered a number of questions from the Committee.

(2) REVIEW OF FLEET

4. There was submitted an Outline Business Case in relation to the use of school transport vehicles and
their utilisation outwith their core hours of use at school drop−off and collection periods.

The Assistant Chief Executive (Infrastructure) provided a presentation and answered questions from
the Committee.

(3) OPERATIONAL PROPERTY − STRATEGIC ASSET MANAGEMENT

5. There was submitted an Outline Business Case in relation to Operational Property − Strategic Asset
Management which had the aim of improving the condition, suitability, efficiency and effectiveness of
the Council's property portfolio and identifying opportunities to improve service delivery and to create
a sustainable property portfolio.

The Assistant Chief Executive (Infrastructure) provided a presentation and answered questions from
the Committee.

Following consideration of the three Outline Business Cases listed on the Agenda for the meeting the
Committee considered the recommendations contained within the report referred to at paragraph 2
above.

848



TRANSFORMATION − 13 February 2017

Decided:

(1) that the content of the report be noted;

(2) that the level of organisational change, achieved through the Council Review Programme to
date, be acknowledged and that the significant changes, proposed within the Transformation
Programme to 2020, be supported;

(3) that the Outline Business Cases, detailed at paragraphs 3, 4 and 5 of this Minute, be
approved, and

(4) that the current value of identified savings, arising from the Transformation Programme for
2017/18 to 2019/20 of £3,864,518, be noted.
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