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Purpose of Report
This paper is coming to the Finance and Audit Sub−Committee (FAQ

For approval For endorsement To note

Thisreport:−(1)
Provides an outline of the draft annual governance statement for 2016/2017 for
consideration and comment.

Route To The Finance and Audit Sub−Committee:
This paper has been:

Prepared By; Reviewed By;
Chief Financial Officer Chief Officer

3. Recommendations
3.1 The FAC is asked to agree the following recommendations:

(1) Note the contents of the report;
(2) Note that the draft annual governance statement has been shared with Internal Audit for

consideration and comment;
(3) Subject to internal audit feedback, endorse the overall assessment that the internal control

framework for the Integration Joint Board (IJB) is effective and fit for purpose during the
first year of operation;

(4) Remit the annual governance statement to the next meeting of the IJB for approval; and
(5) Note that the annual governance statement will be included in the IJB Annual Accounts

2016/2017.

4. BACKGROUND/SUMMARY OF KEY ISSUES
4.1 An annual governance statement is required in order to comply with the Code of Practice

2016/2017 (Section 3.7) and also the requirements of Part 2 Section 5 of the Local Authority
Accounts (Scotland) Regulations 2014 [SSI 2014/2001 and Finance Circular 7/2014. The external
auditor is also required to provide an opinion on whether the annual governance statement
complies with the statutory requirements and is consistent with the financial statements.

4.2 IJBs are required to include the annual governance statement with their statement of accounts.
As the annual governance statement provides a commentary on all aspects of the IJB's
performance, it is appropriate for it to be published, either in full or as a summary, in the annual
report, where one is published. It is important that it is kept up to date at the time of publication.



4.3 The annual governance statement should provide a meaningful but brief communication
regarding the role of the governance structures involved, including the liB and thesub−committees,

and the review of governance that has taken place. It should be high level, strategic
and written in an open and readable style.

4.4 The annual governance statement should be signed by the Chair of the liB, the Chief Accountable
Officer and the Chief Financial Officer. The annual governance statement should also be
approved at a meeting of the IJB or delegated sub−committee with the remit for audit and
governance.

4.5 In 2016, the Delivering Good Governance Framework was developed by CIPFA 2016. The
Framework principles are intended to be relevant to all organisations and systems including joint
boards and partnerships. It is recognised that a one−size−fits−all approach to governance is
inappropriate and not all parts of the Framework will be directly applicable to the IJB. It is
therefore the responsibility of the IJB and the partnership to put the Framework into practice in a
way that reflects their structures and is proportionate to their size.

4.6 The annual governance statement should relate to the IJB's vision for the area, be focused on
outcomes and provide an assessment of the effectiveness of the IJB's governance arrangements
in supporting the planned outcomes and not simply be a description of them. The statement
should also evidence best value and value for money.

5. CONCLUSIONS
5.1 The IJB recognises the need to focus on the long term and take account of the impact of current

decisions and actions on future generations. The attainment of the partnership outcomes is the
key focus of the governance processes and structures. Outcomes give the role of the partnership
its meaning and importance and they are central to the IJB's governance. Furthermore, the focus

on sustainability and the links between governance and public financial management are crucial.

5.2 A local Code of Corporate Governance has been prepared and is being considered separately by
the Finance and Audit Sub−Committee and the Internal Auditors.

5.3 The annual governance statement is set out on the appendix. These internal governance control
arrangements have been tested against the principles contained in the Delivering Good
Governance in Local Government Framework.

5.4 The approval by the IJB of the annual governance statement will ensure the IJB meets the
requirements of the best practice good governance framework. The annual governance
statement relates to the year being reported on. The statement will be updated to include any
significant events after the balance sheet date which may affect the governance system.

6. IMPLICATIONS

6.1 NATIONAL OUTCOMES
This relates to all nine national outcomes. Good governance will enable the IJB to pursue its
vision effectively as well as underpinning that vision with mechanisms for control and
management of risk.

6.2 ASSOCIATED MEASURE(S)
The annual governance statement provides the assessment of the internal control framework and
includes continuous improvement actions to further develop the internal controls, risk
management and other governance arrangements.



6.3 FINANCIAL
This paper has been reviewed by Finance:

Yes No f l IN/A fl
There are no direct financial implications arising from the proposals in this report. Arrangements
to ensure that public money is safeguarded and properly accounted for, and used economically,
efficiently and effectively is an integral part of good corporate governance and therefore financial
governance and key internal financial controls are assessed within the annual governance
statement.

6.4 PEOPLE
There are no direct people implications arising from the proposals in this report. Good
governance is integral to achieving service delivery standards and targets and also mainstreaming
equality across the partnership. The arrangements for the annual review and the development of
the local Code of Corporate Governance will enable the IJB to comply with best practice.

6.5 INEQUALITIES

EQIA Completed:

f l H N / A−−−−−−It

is anticipated that there are no adverse impacts due to race, disability, gender, age, sexual
orientation or religion/belief arising from the proposals in this report.

6.6 CARBON MANAGEMENT IMPLICATIONS

Yes f l No f l N/A

7. BACKGROUND PAPERS
None.

8. APPENDICES
Draft Annual Governance Statement Appendix

(_J 4iTi

CHIEF ACCOUNTABLE OFFICER (or Depute)

Members seeking further information about any aspect of this report, please contact Marie Moy on telephone
number 01698 453709.



Appendix

North Lanarkshire Integration Joint Board
Draft Annual Governance Statement 2016/2017

Introduction

The Public Bodies (Joint Working) (Scotland) Act 2014 set out the arrangements required to progress an
integrated health and social care service. The North Lanarkshire Health and Social Care Integration
Scheme was approved by the Scottish Parliament in May 2015 and the North Lanarkshire Integrated Joint
Board (IJB) became a public sector organisation in June 2015.

The Annual Governance Statement explains the governance arrangements for the IJB and also reports on
the effectiveness of the IJB's system of internal control.

Scope of Responsibility

The IJB is responsible for commissioning health and social care supports and services to improve the
outcomes of the people of North Lanarkshire.

The IJB has a responsibility to ensure business is conducted in accordance with legislation and proper
standards and adheres to and works within a framework of internal values and external principles and
standards.

Within a strategic context, as part of that responsibility, the IJB ensures that public money is safeguarded,
properly accounted for and used economically, efficiently and effectively through the continuous
improvement of service provision and delivery.

The purpose of the Governance Framework

The overall aim of the governance framework is to ensure that resources are directed in accordance with
agreed policy and according to priorities, that there is sound and inclusive decision making and that there
is clear accountability for the use of those resources in order to achieve desired outcomes for service
users and communities.

The attainment of the partnership outcomes is the key focus of the governance processes and structures.
The outcomes give the role of the health and social care partnership its meaning and importance and they
are central to the IJB's governance. Furthermore, the focus on sustainability and the links between
governance and public financial management are crucial.

The IJB must recognise the need to focus on the long term and take account of the impact of current
decisions and actions on future generations.

To meet this responsibility, the IJB has established arrangements for governance which includes a system
of internal control. The system is intended to manage risk to support the achievement of the IJB's
policies, aims and objectives. The system of internal control is also proportionate to the IJB's strategic
responsibility and reliance is placed on the NHS Lanarkshire and North Lanarkshire Council systems of
internal control. These support compliance with each organisation's policies and promote achievement
of each organisation's aims and objectives, as well as those of the IJB.

The system of internal control can only provide reasonable and not absolute assurance of effectiveness.
It is based on an ongoing process designed to identify and prioritise the risks to the achievement of the
IJB's aims and objectives by evaluating the likelihood and potential impact of those risks being realised,
and to manage them efficiently, effectively and economically. Internal controls cannot eliminate all risks
of failing to achieve policies, aims and objectives. Internal controls however are a significant part of the
governance framework and are designed to manage risk at a reasonable level.



The IJB Code of Corporate Governance

The term Code of Corporate Governance essentially refers to the governance structure and arrangements
in place within an organisation.

The IJB has considered a Code of Corporate Governance which is consistent with the principles set out in
the Delivering Good Governance in Local Government Framework (CIPFA 2016). This framework is
consistent with the International Framework, Good Governance in the Public Sector, which aims to
promote the development of robust governance in the public sector by establishing good governance
benchmarks.

The Code of Corporate Governance includes the main features of the governance framework in existence
during 2016/2017:
• The composition of the Board which comprises of four voting members nominated by NHS

Lanarkshire, four voting members nominated by North Lanarkshire Council and twelve non−voting
members, including the Chief Accountable Officer appointed by the Board;

• The Integration Scheme which clearly sets out the crucial aspects of how integration will look in North
Lanarkshire;

• The Code of Conduct for board members supported with training and ongoing development for board
members;

• The roles and responsibilities of the Chief Accountable Officer and the Chief Financial Officer (s95
officer) are documented;

• The terms of reference for the IJB and the two sub−committees have been approved and set out the
decision making responsibilities. All committees consider risk management and compliance with
legislation, regulations, recognised codes of practice and best value, as appropriate. The Finance and
Audit Sub−Committee also includes responsibility for overseeing internal and external audit
arrangements. The Performance, Scrutiny and Assurance Committee is responsible for a range of
matters relating to service provision and performance reporting;

• An integrated support, care and clinical governance framework has been agreed and implemented;
• The Head of Legal Services has been appointed as the Standards Officer for the IJB for the period of

time during which the office of IJB Chair is held by an Elected Member of the Council;
• Joint internal audit arrangements have been approved for the IJB activities; and
• Compliance with the principles of Delivering Good Governance in Local Government Framework (CIPFA

2016).

The IJB Finance and Audit Sub−Committee has considered [and adopted −To Be Confirmed] a local Code
of Corporate Governance on 30 May 2017, which describes and defines the main features of the
governance framework for the IJB.

The liB's local code of governance is available on the website [INSERT LINK].

Strategic Planning Framework

Fundamental to developing services that are fit for the future is the commitment to ensuring that the
people of North Lanarkshire, their carers, staff and the third and independent sectors are full planning
partners and also partners in the delivery of support and services. Health and Social Care North
Lanarkshire has a range of ways by which we involve our stakeholders.

Strategic Planning Group
We have established a strategic planning group which encompasses representatives from all our main
stakeholders. This group helps to shape the changes that we are going to make to supports and services
and highlights the gaps in our planning. For example, we have added community transport as a priority
after feedback from this group.



Locality Events
We hold locality events on a six monthly basis to engage with members of staff, local councillors, GPs and
other independent contractors. We present the progress we are making and discuss the changes that we
intend to make. The feedback from these groups helps us to adapt supports and services to meet the
needs of our different communities.

Existing groups and forums
There are a number of well established groups and forums across North Lanarkshire, for example Local
Area Partnerships, Public Partnership Forums, Partnership 4 Change and User and Carer forums. We
engage with these partners on a regular basis. This supports our efforts to communicate effectively and
take feedback from a wide range of people and community representatives on our plans.

Conference
Starting in 2018, conferences will play a key part in our engagement strategy over time. All of our
stakeholders will be invited to attend and will be asked to consider the progress we have made and
contribute to setting the future direction we take.

The Governance Framework and Internal Control System

The IJB came into existence in June 2015 with the health and social care functions being delegated to the
IJB on 1 April 2016. The Chief Accountable Officer was in post during the year under review. The Chief
Financial Officer was appointed in June 2016.

The governance framework described below operates on the foundation of internal controls, including
management and financial information, financial regulations, administration, supervision and delegation.
During 2016/2017, the governance framework was developed to include the following:
• Strategic Plan "Safer, Healthier, Independent Lives";
• Achieving Integration Plan;
• Performance monitoring arrangements including expected targets. In excess of 100 performance

indicators are included in the framework;
• Financial regulations;
• Scheme of delegation;
• Standing orders;
• Risk management strategy;
• Reserves policy and strategy;
• Complaints handling;
• Reporting through senior management to the IJB for decision−making;
• Reporting through senior management to the sub−committees for scrutiny in the areas of finance,

performance, risk and audit;
• Formalised budget setting process;
• Financial monitoring arrangements;
• A range of procedural frameworks including data sharing protocols and equalities mainstreaming;
• IJB internal audit assurances including, as appropriate, oversight of internal audit matters considered

by each of the partner organisations as they relate to IJB activity;
• External audit arrangements;
• Communication strategy to promote awareness and consultation across a wide range of stakeholders

including the use of the Internet; and
• The IJB and sub−committee reports include specific sections on financial, resource, equality and carbon

management implications.

Reliance is also placed on each partner's procedures, processes and systems. This reliance has been
considered as part of the assessment against the Delivering Good Governance in Local Government
Framework (CIPFA 2016) and includes cognisance of each partner's standing financial instructions,
contract standing orders and whistle blowing arrangements.



Our Purpose, vision and goal for North Lanarkshire

The purpose of health and social care Integration is to ensure the people of North Lanarkshire live safer,
healthier, independent lives.

Our Strategic Plan, "Safer, Healthier, Independent Lives" was published in March 2016. This set out the
vision for health and social care services over the next ten years and the outcomes we are aspiring to
achieve. The Achieving Integration document provides a further update on the IJB's plan for achieving
safer, healthier, independent lives.

Our vision is that the people of North Lanarkshire will achieve their full potential through;
• Living safe, healthy and independent lives in their communities;
• Receiving the information, support and care they need, efficiently and effectively, at the right time, in

the right place and in the right way; and
• Ensuring that North Lanarkshire is the best place in Scotland to grow up.

Our goal is to provide more services that prevent ill health and social harm from arising and support
people and their carers to better manage their own health and wellbeing.
• We will look to enhance community services, including the supports and services provided by the third

sector, so that people can be cared for locally rather than travel to hospital. This will also enable us to
discharge people from hospital quicker so they can get back home;

• We will integrate our health and social care teams and services so they can be delivered in a seamless
way to people, with the person at the centre of everything we do, with and on behalf of that person;
and

• We acknowledge the equal importance of physical and mental health as well as the need to address
the underlying conditions that affect health in achieving this vision.

In order to achieve our goal, we must build on and further enhance effective partnership working. The
Scottish Government has set nine national outcomes that we must contribute to achieving through
integrating health and social care and shifting the balance of care from hospital to community service
provision. The national outcomes can be found athttp://www.gov.scot/Topics/Health/Policy/Adult−Health−SocialCare−Integration/Outcomes.

To deliver the national health and wellbeing outcomes, Health and Social Care North Lanarkshire needs to
take a whole system approach to planning with its main partners.

NHS Lanarkshire has developed a healthcare strategy that spans both hospital and community services.
In partnership with them we are taking forward work to enhance the services we provide. In particular
for;
• Primary Care;
• Long term Conditions;
• Older people's services;
• Mental health and learning difficulties;
• Alcohol and Drugs;
• Children and Young People;
• Unscheduled Acute Care;
• Palliative Care; and
• Pharmacy.

North Lanarkshire Council has recently published its business plan setting out five priorities;
• Improving economic opportunities and outcomes;
• Supporting all children to realise their full potential;
• Improving health, wellbeing and care of communities;
• Improving relationships with communities and the third sector; and
• Improving the council's resource base.



We shall fully support the achievement of these priorities working in particular with North Lanarkshire
Leisure, Housing and Education services.

Health and Social Care North Lanarkshire is a member of a wide range of other partnerships within North
Lanarkshire, in particular;
• North Lanarkshire Partnership;
• Children's Services Partnership;
• Criminal Justice Partnership;
• Alcohol and Drug Partnership;
• Child Protection Committee;
• Adult Protection Committee;
• Local Housing Strategy Steering Group; and
• Lanarkshire Data Sharing Partnership.

Being involved in these partnerships ensures that the changes we are making align with the plans our
statutory partners are putting in place to improve the outcomes of people and communities across North
Lanarkshire.

In order for health and social care to be completely successful we have ensured that it links to the NHS
Lanarkshire's Healthcare Strategy, North Lanarkshire Council's Business Plan and South Lanarkshire Health
and Social Care Partnership's Commissioning Plan. All these plans aim to make Lanarkshire a safer,
healthier, wealthier and fairer place to grow up, live and retire.

Two other important bodies are the Children's Services Partnership and the Criminal Justice Partnership.
These Partnerships will be setting out their plans in 2017/2018. Health and Social Care North Lanarkshire
will support the delivery of the ambitions in these plans as well.

Performance Management Framework

The IJB Performance Management Framework ensures that progress against key plans and strategies are
monitored routinely in order that timely action can be taken to address any performance issues.
Progress is monitored by the Strategic Leadership Team, the Performance, Scrutiny and AssuranceSub−Committee,

the IJB and also both partners.

Analysis and consideration of this performance management information supports informed decision
making.

An annual performance report will be published in July 2017. This will include
information on the progress we have made to deliver the national health and wellbeing outcomes, the
outcomes for children's services and the national criminal justice outcomes;

• how we have allocated and spent the integrated budget;
• how we are performing against a range of system and outcome measures, as set out by the Scottish

Government;
• an assessment of performance in relation to best value;
• how engagement and participation of stakeholders has contributed to the work we have taken

forward;
• how we have responded to the recommendations made in inspection reports, and
• any significant changes we have made that are not set out in our plans.

This report will be made available on our website. Performance management information is also
available at [INSERT LINK TO WEB SITE]



Financial Management Arrangements

The Scottish Government established the Integrated Resources Advisory Group to consider the financial
implications of integrating Health and Social Care and to help develop professional guidance. It was
important that a process of due diligence was undertaken to ensure that the budget provided for the
partnership in 2016/2017 was sufficient, identified current and historical pressures and demands and
allowed the partnership to operate on a sound financial basis.

An indicative 2016/2017 budget was initially agreed in March 2016. In accordance with the requirements
set out in the Public Bodies (Joint Working) (Scotland) Act 2014, the IJB issued a letter of direction on 31
March 2016 to NHS Lanarkshire Health Board and North Lanarkshire Council in respect of the delivery of
integrated functions and how resources were to be allocated for resultant services. The budget was
further refined during the course of the year by both partners and also updated to reflect additionalin−year

funding. The 2016/17 budget for integrated health and social care was E554.725m.

During the first year of operation, a due diligence exercise was undertaken to provide assurance that
resources delegated were sufficient for the IJB to carry out its functions as set out within the Strategic
Plan.

A key element of the due diligence process was the assessment of the 2016/2017 budget against the
2015/2016 final outturn position and also the actual expenditure for the three previous financial years;
2014/2015, 2013/2014 and 2012/2013. This comparison included an analysis of non−recurring costs and
agreed efficiencies. This process took into consideration the financial plans, including planned
efficiencies, savings and uplifts. The performance of the Health Board and the Local Authority during the
shadow period and the financial performance in recent years was also assessed.

The internal auditors undertook a joint independent overview of the due diligence process for 2016/2017
as part of this year's internal audit plan coverage. The internal auditors considered that the control
environment is adequate and has substantially operated as intended with only two minor improvements
suggested which have now been adopted.

Significant efficiency savings across the partnership were identified for 2016/2017. The key focus of
savings continued to be through alternative methods of service delivery and efficiency initiatives whilst
protecting, where possible, front line service delivery. The savings were implemented in part. The
shortfall in savings was addressed by non−recurring funding solutions.

Budget pressures emerged during the year in respect of social care costs. In line with the IJB Financial
Regulations, a budget recovery plan was agreed with the partner North Lanarkshire Council and involved
consultation with the partner NHS Lanarkshire.

As a result of the budget recovery plan, cost control activity across the partnership and favourable
movements in the financial performance towards the end of the year, the projected overspend was
avoided. At 31 March 2017, both partners have reported an underspend, including planned underspends
in relation to ring fenced and ear−marked funding and the early implementation of 2017/2018 savings.
The IJB is recognised as a section 106 body and, as such, has the legal power to hold a General Fund which
will be accounted for in the financial accounts and records of each IJB as appropriate. A reserves policy
and strategy was agreed by the IJB.

The indicative IJB budget for 2017/2018 has been agreed and includes additional funding from both
partners, taking into consideration the Scottish Government guidance on the financial settlements.
Inflationary cost increases and demographic growth pressures in 2017/2018 and beyond will require to be
met within these existing resources. This will be challenging and we will have to review the way we
currently deliver health and social care supports and services to make sure we remain focussed on our
priorities and they offer best value. An Integration Sounding Review Board has been established as part
of the work to develop our future commissioning intentions.



Efficiency savings and base budget adjustments across the partnership have been agreed for 2016/2017.
Management action to address anticipated cost pressures also require to be taken by the IJB, in
consultation with both partners, to ensure financial balance is achieved for 2017/2018. This includes the
financial implications associated with the Council's decision to remove the community alert alarm charge,
a statutory responsibility which is retained by local authorities. liBs do not have authority to set charges.

The Chief Financial Officer is a member of the Senior Management Team, and as such, is involved in all
major decisions taken by the IJB's Chief Accountable Officer, and in material matters which are submitted
to IJB members for decision. This involvement fulfils the expectation of the Chartered Institute of Public
Finance and Accountancy (CIPFA) in terms of the role of the Chief Financial Officer. The Chief Financial
Officer has overall responsibility for the IJB's financial arrangements and is professionally qualified.

A fundamental element of the role of the Chief Financial Officer is to provide professional advice to the
IJB on all aspects of the IJB's finances and, in partnership with the Head of Financial Solutions for North
Lanarkshire Council and the Director of Finance of North Lanarkshire Council, ensure sound financial
management across the partnership. The financial monitoring arrangements for the liB will be further
developed during the year to support the IJB's decision−making processes.

Information Governance

The liB has a commitment to high standards of governance including information governance. An
Information Sharing Protocol has been developed. A process is also in place for responding to Freedom of
Information requests and for handling complaints.

Internal Audit Arrangements

The internal audit service plays an essential role in the control environment by providing assurance that
internal controls are being applied. The IJB approved the joint appointment of the Head of Audit and Risk
for North Lanarkshire Council and the Chief Internal Auditor for NHS Lanarkshire.

The IJB complies with "The Role of the Head of Internal Audit in Public Organisations" (CIPFA) and
operates in accordance with "Public Sector Internal Audit Standards" (CIPFA). Both Heads of Internal
Audit report directly to the Finance and Audit Sub−Committee with the right of access to the Chief
Financial Officer, Chief Officer and Chair of the IJB Finance and Audit Sub−Committee on any matter.

An internal audit plan was agreed for 2016/2017. The annual programme of internal audit work is based
on a strategic risk assessment, and is approved by the IJB Finance and Audit Sub−Committee. The agreed
programme of assignments included a review of the due diligence exercise, financial monitoring,
performance monitoring and governance arrangements.

Risk Management Arrangements

Risk management is an essential element in the governance control environment by providing assurance
that the lJB is compliant with best practice standards and that work is being undertaken to address the
gaps highlighted by ongoing IJB wide and partner wide risk identification.

A Risk Management Strategy has been approved by the IJB which complements the existing risk
management processes within each partner. The IJB strategic risks have been identified and are
monitored regularly. The operational risks in respect of the delegated health and social care functions
have also been identified and are regularly monitored by both partners. The IJB has oversight of service
delivery and the associated risks.



Three IJB risks have been identified as very high risk as follows:
• There is a risk that health and social care services will not be delivered by NHSL or NLC in line with the

strategic plan because of in year budget pressures, leading to an impact on the quality of services and
overall deliverability of the plan;

• There is a risk that the IJB will be unable to enact the Strategic Commissioning intentions because of
budget reductions or late notification of the Scottish Government financial settlement, leading to a
failure to achieve the desired strategic aims and an impact on service delivery; and
There is a risk that the Strategic Commissioning Plan is unable to be enacted because of a lack of
availability of GPs leading to a lack of continuity in medical provision within communities and a
significant impact on the developments around locality modelling.

Interest in other agencies I companies

Some of the IJB members also sit on other Boards and Committees including the NHS Lanarkshire Health
Board and North Lanarkshire Council Committees. Of particular relevance, assurance can be placed on
the financial and operational control environments of each of these organisations.

Overview of Control and Governance Improvements during 2016/2017

The IJB is required to conduct a review at least once in a year of the effectiveness of its system of internal
control. An Annual Governance Statement which reports on the outcome of the review must be included
in the Annual Accounts.

Assurance for 2016/2017 has been developed and informed through a wide range of sources including:
• The governance structures of the IJB have been reviewed against the principles contained in the

Delivering Good Governance in Local Government Framework (CIPFA 2016).
• Individual internal statements of assurance and self assessments from the Chief Accountable Officer;
• Internal audits;
• Internal reviews and improvement action plans;
• National reports and guidance; and
• Development of the strategic commissioning plan.

In respect of the first year during which the IJB was responsible for the delegated health and social care
functions, the assessment of the governance arrangements was proportionate to reflect the progress
made. The following good governance control measures and related actions had been progressed:
• Consider the range of staff that will be required to support a locality approach and develop plans to

achieve this within the detailed commissioning plan;
• Developing the locality model to provide an integrated, multi−disciplinary approach in each locality

area to remove hand−offs, service barriers and support more specialist service delivery in a community
setting;

• Providing the necessary data and systems so locality teams can better identify and proactively support
individuals in need;

• Developing the governance arrangements for adult and child protection to ensure that the IJB can fulfil
its obligations in this regard;

• Considering how mobile technology can be spread to other areas of community service provision and
include within the detailed commissioning plan;

• Resolving the issues related to the sharing of information via e−mail between health and social work
professional staff where they are jointly supporting an individual;

• Ensuring that the duties set out within the Children and Young People's Act are embedded within the
governance arrangements of the IJB;

• Working with the Scottish Government and other stakeholders to undertake the necessary changes to
criminal justice oversight following confirmation of the new requirements;

• Developing the new structure to allow integration of Community Mental Health teams in localities and
the formation of the central Mental Health Hub for specialist and inpatient services;

• Establishing the pan− Lanarkshire Mental Health and Learning Disability Strategy Group;
• Developing overarching governance framework for hosted services;



• Creating and agreeing escalation routes for any disputes;
• Agreeing mechanisms for performance management of hosted services between partnerships;
• Establishing formal Hosted Services meeting;
• Creating the Primary Care Strategy Board;
• Targetted support to individual Practices;
• Establishment of the Primary Care Transformation Programme incorporating eight key workstreams;
• Publishing locality profiles setting out the key information and priorities areas for action in each of our

six locality areas;
• Working with the North Lanarkshire Partnership on the Enabling Collaborative Leadership programme

to provide stronger leadership and direction in tackling inequalities across North Lanarkshire;
• Working with partners to achieve the stretch aims of the Early Years Collaborative works streams and

ensure every child has the best possible start in life and placing a focus on the needs of looked after
children;

• Developing the assets based approach to improving health and wellbeing within our most deprived
communities; and

• Working with Community Planning Partners to identify and address the needs of vulnerable
populations with complex health and care needs.

Internal Audit Assurance for 2016/2017

TO BE INSERTED

Overview of Control and Governance Improvements for 2017/2018

Following consideration of the internal review of the adequacy and effectiveness of the IJB governance
arrangements, the following priority areas for 2017/2018 have been highlighted:

Ref Good Continuous Outcome / Measure Lead Completion
Governance Improvement Actions Officer Date
Control
There is a budget Continue to ensure the 2017/2018 outturn in
gap identified in process used for line with the budget
the 2017/2018 managing budgets and and forecast.
Financial Plan monitoring and achieving

identified savings
continues to be effective.

2 There is a budget Develop a financial Balanced budget set
gap in the strategy which is for 2018/2019 and
medium to longer consistent with the beyond. Service
term financial financial planning redesign options to be
outlook, principles adopted by identified and

each partner. Consider implemented to
investment and ensure services are fit
disinvestment options in for purpose and
line with the detailed affordable.
commissioning plan.



3 The role of the liB
members will
continue to be
developed.

4 Further develop
the governance
arrangements for
the IJB and the
partnership to
ensure effective
controls are in
place, best value
is secured and
outcomes are
achieved.

Implement the
recommendations of the
external audit review on
the role of Board
members. Effective
training will be delivered
to new members.

Establish a good
governance group to
review the current
arrangements and
implement best practice

Board members will
be well informed
about the health and
social care challenges
and the implications of
the options to address
these. Board
members will be able
to set the strategic
direction for the
partner organisations
and steer them
through these difficult
times. Board
members will continue
to effectively
scrutinise risk,
financial management
and performance.

Increased awareness
of roles,
responsibilities and
processes across the
partnership.
Opportunities
identified to
harmonise governance
arrangements
between the IJB and
the partners. Further
develop the financial
monitoring
arrangements for the
partnership. Review
and agree the scope of
corporate service
support that will be
provided by NHSL and
NLC. Further develop
the IJB Code of
Corporate Governance
to ensure it remains fit
for purpose.



5 Further develop
the strategic
commissioning
plan and
implement the
outcome of the
Integrated
Service Reviews
Board.

6 Health Boards
and Integration
Authorities will
be encouraged to
prioritise
establishing
revised processes
for the planning
and performance
management of
delegated
hospital functions
(set−aside) and
associated
resources in
2017/18.

7 Ongoing
effectiveness of
business
continuity plans.

Continue to progress the
development of an
integrated workforce
strategy. Explore
opportunities to rely on a
wide range of partners to
achieve the national
health and well being
outcomes. Develop a
market facilitation plan
with our stakeholders.
Engage with the North
Lanarkshire Community
Planning Partnership to
better understand how
our detailed
commissioning plans can
contribute to reducing
inequalities.

Continue to progress the
'bed modelling' exercise
to consider how our
community facilities can
be developed to support
the delivery of improved
outcomes. Create a
plan for future bed
requirements, in line with
developments around
new Monklands Hospital.

Spread and share
knowledge and good
practice across the
partnership with a
particular focus on the
provision of support to
those individuals who are
taking on new
responsibilities within the
partnership.

The Integrated Service
Review Board will
explore new ways of
delivering joint health
and social are services
and supports and
ensure that we deliver
services that are
effective, efficient and
affordable. Increased
understanding of the
needs of our
population including
the activity, future
demand and costs of
services so we can
commission
effectively, including
the contribution from
the third and
independent sectors,
unpaid carers and the
assets that people and
communities bring.

Shifting the balance of
care from hospitals to
the community can be
developed from a
whole system
perspective.

A shared
understanding of key
priorities and business
continuity processes.
Effective
arrangements are
maintained across the
partnership to
respond to unplanned
situations.



8 Further
development of
the Performance
Management
Framework.

9 Following a
significant
amount of
engagement with
our stakeholders,
twenty
commissioning
intentions have
been identified
which will be
progressed in
2017/2018 and
2018/2019.

Ongoing review of
performance trajectories.

Undertake the
preparatory work to
scope each of the
commissioning
intentions. To support
the commissioning work,
develop eight supporting
plans and frameworks
including the Joint
Strategic Needs
Assessment, the
Prioritisation Model, the
Resources Plan, the
Workforce Plan, the
Performance Plan, the
Engagement Plan, the
Market Facilitation Plan,
the Technology Strategy
and the Housing
Contribution Statement.

Achieve performance
targets and standards
within the resources
available.

These 20
commissioning
intentions and the
output of the
Integrated Service
Review Board will
contribute to the
delivery of the nine
national health and
wellbeing outcomes,
the three national
outcomes for children
and families and the
seven national
criminal justice
outcomes.

We propose in the coming year to take steps to further enhance the lJBs governance arrangements. We
will monitor and assess the implementation of the action plan as part of our next review.

Review of Adequacy and Effectiveness

The IJB is required to report publicly on compliance with its own Code of Corporate Governance on an
annual basis and on how it has monitored the effectiveness of its governance arrangements in the year
and on planned changes.

This Annual Governance Statement explains how the IJB has complied with the Code of Corporate
Governance, a copy of which is available at [INSERT LINK].

The Annual Governance Statement was initially reported to the IJB Sub−Committee on 30 May 2017, with
the key conclusion being [TO BE INSERTED]. A further report was referred to the IJB on 18th July 2017
with the key conclusion being [TO BE INSERTED].



Conclusion and Opinion on Assurance − TO BE CONFIRMED

During 2016/2017, the IJB has adhered to the stated principles of good governance, acted in the public
interest and been committed to continuous improvement. The Annual Governance Statement reflects
the vision of the IJB.

It is the JiB's view that the systems for governance and internal control in respect of the first year of
operation for the JiB were effective and fit for purpose during 2016/2017 and that there are no significant
weaknesses.

While recognising that continuous improvement actions will be progressed during the second year of
operation as set out in the 2017/2018 action plan, it is the JiB's opinion that reasonable assurance can be
placed upon the adequacy and effectiveness of the IJB's governance arrangements.

The IJB considers that systems are in place to regularly review and improve the internal control
environment and that the current internal control environment provides reasonable and objective
assurance that any significant risks impacting on the IJB's principal objectives will be identified and actions
taken to avoid or mitigate their impact.

This assurance is limited, however, to the work undertaken during the year and the evidence available at
the time of preparing this statement.

IJB Chair

Signature

Chief Accountable Officer

Signature

Chief Financial Officer

Date

Date

Signature Date


