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PURPOSE OF REPORT

This paper is coming to the IJB

For approval 0 For endorsement To note EJ

2. ROUTE TO THE BOARD

This paper has been:

rPrepared By;
Head of Health

Reviewed By; Endorsed By;
HR, Trade Unions, SLT
Employee Director

A paper describing the structures and processes outlined here was agreed by the core Health and
Social Care Management Team.

3. RECOMMENDATION

The Joint Improvement Board are asked to note the progress made by the Health and Care
partnership against the further development of partnership working with the trade union
organisations.

4. BACKGROUND/SUMMARY OF KEY ISSUES

This paper outlines and describes the approach taken when consulting and working closely with
Trade Union organisations within the Health and Care Partnership within North Lanarkshire. The
paper explains the background to both NHS Lanarkshire and North Lanarkshire Councils engagement
processes and also sets the context for moving forward at this time of change.

NHS

Partnership Working is the approach to employee relations within NHS Scotland. As an employer,
NHS Scotland has always worked with Trade Unions and Professional Bodies to negotiate terms and
conditions for staff. Over the last 20 years, NHS Scotland has also taken significant steps to develop
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and embed the concept and practice of partnership working. This involves the Scottish Government,
NHS Employers, Trade Unions and Professional Organisations working closely. This requires
openness, honesty and a commitment to share information in a transparent manner. Consensus is
widely accepted as the best way of prioritising and achieving commitment to long term strategic
change. All HR policies for NHS Scotland − called PIN Policies are developed in full partnership.

The Staff Governance Standard' is the overarching policy for partnership working, employment
practice and employee relations. The Standard is the key policy document and is also enshrined in
legislation as part of the NHS Reform (Scotland) Act 2004.2 The Staff Governance Standard sets out
what each employer must achieve in order to improve continuously in relation to the fair and
effective management of staff. In the NHS Partnership Working in Scotland is enshrined in the
partnership Agreement3 which is the formal consensually binding document all parties sign up to
and rely on to deliver the standard.

Current National Partnership Structures

There are three key bodies that oversee and represent partnership working at a national level. All
have formal constitutions, are tripartite and co−chaired, with membership from the Scottish
Government, NHS Scotland Employers and NHS Scotland Trade Unions/Professional Organisations.

1. Scottish Partnership Forum (SPF)

The Scottish Partnership Forum exists to provide the Scottish Government, NHS Scotland employers
and trade unions/professional organisations an opportunity to work together to improve health
services for the people of Scotland.

SPF also provides the strategic link from the Partnership Groups into various Scottish Government
Board meetings and discussions are shared with Local Area Partnership Forums to ensure that local
NHS systems are aware of what is being discussed at a National Level.

2. The Scottish Workforce and Staff Governance Committee (SWAG)

SWAG provides a forum to address workforce issues that require Scottish−wide solutions, working in
conjunction with the SPF to ensure that NHS Scotland operates as an exemplary employer. SWAG
also supports the Scottish Government in the development and implementation of employment
policy and practice for NHS Scotland.

3. Scottish Terms and Conditions Committee (STAC)

The Scottish Terms and Conditions Committee (STAC) is a partnership organisation which exists to
collectively negotiate terms and conditions issues for NHS Scotland staff other than those which
pertain exclusively to recognised separate collective bargaining arrangements. STAC is made up of
an NHS employer side and a trades union and professional representative organisation side, who
each have their own secretariat. The Committee is jointly chaired by a representative of each side.

All NHS pay bargaining and the Agenda for Change conditions remain centrally agreed and managed
by the UK staff council

Locally NHS Lanarkshire has partnership structures that control and oversee the staff governance
agenda, the main groups are; The Staff Governance Committee, The Area Partnership Forum and
The Human Resources Committee.



Local Authorities/North Lanarkshire Council

There are 32 Local Authority Organisations in Scotland and North Lanarkshire Council is one of 28
which negotiate their Pay and Terms and Conditions of Employment nationally through the Scottish
Joint Council for Local Government Employees and through the Scottish Negotiating Committee for
Teachers (SNCT).

The main guiding document for Local Authorities originates from COSLA4 with Employment terms
outlined in the 'Red Book', i.e. the Scottish Joint Council for Local Government Employees National
Agreement on Pay and Conditions of Service. In following this guidance Local Authorities can operate
their own structured approach to industrial relations and depending on what negotiating body or
profession that is involved, the process can vary slightly.

North Lanarkshire Council supports the system of collective bargaining and believes in the principle
of solving employee relation matters through discussion and agreement which can only be
conducted by representatives of the employers and of the employees and when employee's
organisations are fully represented. Accordingly, the Council is committed to developing and
maintaining good employee relations and recognises a number of trade unions for the purpose of
collective bargaining at local level. Employees are encouraged to take up membership of a trade
union that will represent them on the appropriate negotiating body if they so wish. Employees who
are not a member of a union will also be bound by locally negotiated agreements reached through
the Joint Consultative Committee (iCC) and the Scottish Negotiating Committee for Teachers (SNCT).

The Council's Joint consultative facilities are provided via Joint Consultative Committees which take
place at both Corporate and Service level across the Council on a quarterly basis or more regularly if
required. The Council also has Health, Safety and Wellbeing Forums again both at Corporate and
Service levels which have separate constitutions applied.

Functions and Membership of North Lanarkshire Council's Corporate iCC

Functions

To provide opportunities for joint consultation in relation to issues affecting the efficient operation
of the Council, always provided that matters of individual wage/salary, discipline, promotion or
efficiency will not be within the scope of the Committee.

To provide a forum for employees to contribute to decisions that directly affect them, referred
either by the Council or employee representatives.

To consider and make recommendations, where appropriate, on the application of the terms and
conditions of service and the training and development of employees of the Council, with the
exception of any matters which, pursuant to the provisions of the Scheme of Pay/Salaries and
Conditions of Service shall be referred to the Scottish Council.

To provide opportunities for joint consultation in relation to issues connected with the health, safety
and general wellbeing of employees of the Council.

To consider and offer observations on any proposals made by the Council involving substantial
administrative re−organisation to the extent to which it affects the employment and conditions of
service of employees of the Council.

Corporate iCC Membership



Membership of the Corporate iCC consists of 24 members, of whom 12 are appointed by the Council
and 12 by the Organisations representing employees.

Employee representatives are currently appointed asfollows:−Trade

Union Number

Unison 7

GMB 3

Unite 2

Service JCC's

North Lanarkshire Council's Service iCC's have individual Constitutions and information flows
between the Corporate and Service iCC's as required.

Policy Framework

North Lanarkshire Council has a number of guiding Policy documents that informs its employee
relations. These are made available to employees via the Council's website.

S. CONCLUSIONS

Trade Union working within the Health and Care Partnership

The health and care partnership has put in place a robust and structured approach that will satisfy
both NHS and Local Authority obligations in respect of Industrial Relations and also be able to
demonstrate effective engagement and support for staff.

The Integrated Joint Board

The integrated Joint Board has Trade Union representatives from both North Lanarkshire Council
and from NHS Lanarkshire as full members and both participate in the decision making processes
and governance of the organisation.

North Joint HR forum

The Partnership has also established a North Joint HR forum which will support the Integrated Joint
Board and will have staff side representatives from both employing bodies, as well as Managers and
HR advisers from both organisations. This will be the main vehicle for ensuring both health and Local
Authority employers can meet their respective obligations.

The Divisional Partnership Forum

In order that operationally NHS staff can demonstrate partnership working and also the delivery of
Health and Safety obligations the Divisional Partnership Forum has been established in both North
and South and Acute Partnerships. This allows for auditable delivery against the Staff Governance
Standard and has full staff side participation.

Service Review Board



The health and care partnership is committed to continue the excellent working relationships with
Trade Unions and will continue to include representatives in any change processes involving service
change and development such as the Service Review board. It has been agreed that both employing
bodies will have a Trade Union representative at these meetings.

6. IMPLICATIONS

6.1 NATIONAL OUTCOMES

It is anticipated that national structures and influence will remain in place as described above.

6.2 ASSOCIATED MEASURE(S)

6.3 FINANCIAL

This paper has been reviewed by Finance:

[Yes E l No J_NL LI
6.4 PEOPLE

As described

6.5 INEQUALITIES

EQIA Completed:

Yes No LII N/A

7. BACKGROUND PAPERS

None

8. APPENDICES

1 Staff governance Standardhttp://www.staffgovernance.scot.nhs.uk/what−is−staff−governance/staff−governance−standard!

2 NHS Reform Scotland Act
http://weba rchive.nationa Ia rchives.gov.uk/2008081409042 1/opsi.gov.uk/Iegislation/sco
tland/acts2004/pdf/asr 20040007 en.pdf

3 Partnership Agreementhttp://www.healthscotland.scot/media/1260/partnership−agreement−v4−0−fina
1−decem ber−2015−003.pdf

4 Scottish Joint Councils Guiding Principles
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