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Executive Summary

This report provides an update of the actions and activities taken to date as part of the
transport review undertaken by Fleet Operations. A transport savings target of £364k is
being pursued across all areas of the council. The savings are planned to take effect
from 2018/19. The report summarises the activities identified to date which, following
successful negotiations with the relevant parties, will deliver the required savings
target.

Recommendations

1. Approve the proposals contained within Section 2 of the report.

2. Agree to a further report to Committee in early 2018 outlining progress with the
implementation of the proposals.

Links
Council plan to 2020: The report reflects Action 21 of the Council's Business Plan by
rationalising our approach to managing resources across the Council and external
bodies in a systematic manner that includes communities and partners in the solutions.



1. Background

1.1 During 2016, the council established a Sounding Board to oversee the
development and implementation of a revised budget process. Following the
initial Sounding Board findings in November 2016, a number of reviews were
remitted to the Transformation Committee. This included conducting a review
across all areas of transportation to consider better ways of utilising drivers and
vehicles to deliver a financial saving to the Council of £364K over financial
years 2017/19.

1.2 Initial focus was on reviewing the working hours of the 46 Drivers employed
within Fleet Operations to deliver bus transport for 520 Assisted Support Needs
schoolchildren. Due to the specific nature of the work involved there was
significant downtime for vehicles and Drivers and the same Drivers incurred
significant overtime to ensure cover for the length of the school day. In addition,
the ASN transport requirement was only required during school term time but all
drivers were on full time contracts which only further added to the overall
inefficiency.

1.3 As a consequence of the above there was an initial proposal to reduce the
working hours of the drivers and move them to a term time arrangement.
However, it was realised that although this would generate an overall saving to
the Council, at least an equivalent saving could be made by better utilisation of
the fleet and drivers and at the same time deliver a more cost effective transport
option for both internal services and external public sector partners.

1.4 The scope of the project was therefore expanded to not only include a review of
bus drivers' terms and conditions but also the delivery of transport
undertakings throughout the Council, vehicle procurement options and
increased use of Strathclyde Partnership for Transport's West of Scotland HUB
initiative for sharing fleet resources with public sector partners.

2. Report

2.1 The review has been led by the Business Manager (Fleet Operations) and
through discussions with a number of internal and external agencies a range of
efficiency savings and service improvements have now been developed and are
detailed below.

2.2 Driver Terms and Conditions
The Drivers currently work a 37 hour week with 5 hours contractual overtime
per week. It is proposed that this contractual arrangement shall be maintained
but the level of "downtime" shall be significantly reduced by delivering the
service improvements detailed later in the report. In addition to working 42
hours per week (inclusive of contractual overtime) the Drivers still incur
additional overtime including time to reflect traffic delays as drivers return to the
main Fleet depot at Belishill. To address this issue certain vehicles will now be
based at sites throughout the Council area as opposed to a single location
which in turn will reduce travelling distances/ time. Additional overtime is also
incurred in the evenings carrying out transport for clubs affiliated to Social Work.
This work is currently delivered by drivers on a rotational basis. The proposal is
to utilise 25 hour a week, part time, term time contract Drivers to cover this
work. These Drivers are being recruited as part of a further savings initiative
contained later in this report. The introduction of such measures will allow a
saving of £55K to be realised through the reduction in overtime payments.



2.3 Establishment Reduction

The current Fleet Operations establishment contains two full time Driver posts
to allow for annual leave to be taken during term time. Following discussions
with driver's union representatives, the holiday arrangements are being
changed allowing for the deletion of a full time Driver post. Similarly, through the
more productive use of the current establishment, Fleet Services will now be
able to undertake the delivery of refrigerated meals for Facility Support
Services. This in turn will allow the deletion of the 1 .5FTE posts within Facility
Support Services which are currently provided to deliver this service. The
2.5FTE posts referred to in this proposal are currently vacant and their deletion
will deliver an overall saving of £61 k.

2.4 Fleet Compliance Supervisor
The Council operates a fleet of approximately 1,000 vehicles and as an
operator of heavy vehicles (e.g. bin lorries) it is bound by the terms of its
Operator Licence. Full and complete compliance with the terms of this licence is
critical in ensuring the Council can continue to deliver its "in−house" fleet of
vehicles. To provide the Council with more surety over compliance with its
Operator Licence, it is proposed to create a Fleet Compliance Supervisor post
through the deletion of a Mechanic post and a vacant Fleet Trainer/ Fuel
Advisor post. A further saving will be achieved by reducing the external services
bought in from the Freight Transport Association. This proposal will result in a
saving of £34K.

The Fleet Compliance supervisor will also be tasked with ensuring that fleet
activity reports generated from the new vehicle tracking system are issued to
the relevant services, and thereafter, acted upon. From this exercise it is
anticipated that future savings could be generated through improved fleet
monitoring, utilisation and improved fuel consumption.

2.5 External Vehicle Hire
Fleet Operations utilises a fleet of 26 vans to deliver school meals. Twelve of
these vans are external hires. An exercise is being conducted in conjunction
with the workforce to overcome manual handling and school access issues
which will allow for up to 12 vans being off hired and the meals delivered
through the existing bus fleet. Delivery of this proposal will realise a saving of
£23K.

2.6 Transfer of Schoolchildren
In addition to the ASN pupils transported by the existing Council bus fleet, a
large number of ASN pupils are transported in taxis. Although there are very
good reasons for this arrangement in certain cases, through discussions with
Education, Skills and Youth Employment (ESYE) it has been agreed that 50
pupils could be transferred from taxis into a normal bus provision. This involves
a saving of approximately £8.50 per pupil per school day compared to the cost
of using taxis. In total this would generate an overall annual saving to ESYE of
£81K.

The delivery of this saving will require the hire of 5 vehicles and the temporary
employment of 5 part time, term time drivers on 25 hours per week contracts;
however the saving provided above takes into account the cost of this additional
manpower and fleet.

Further to the above, two existing fleet buses are being made available to 4
selected schools between the hours of 9am and 2.30pm starting in August



2017. The vehicles will be used to transport pupils between schools and for
extracurricular activities and therefore reduce expenditure on external bus and
taxi provision. It is estimated that this arrangement will generate a potential
saving to the Council of £30K per year.

2.7 Social Work Transport
Discussions are ongoing regarding the Antonine Centre within Cumbernauld to
make bus transport to and from the centre available from 9.15am to 2.30pm.
This would allow some centre users to be transported by bus rather than taxi,
potentially generating a saving of up to £20K per year to Health and Social
Care. Antonine Centre staff often travel with wheel chair users and when using
a taxi it takes one member of staff per centre user. The Council's fleet buses
are fitted with tail lifts and can carry up to 3 wheel chair users. This would
require fewer members of staff per wheel chair user, potentially freeing up staff
to carry out duties within the Centre.

2.8 NHS Lanarkshire/ Strathclyde Partnership for Transport (SPT)
The SPT Transport Hub initiative seeks to improve access to health and social
care for service users by making best use of Council, NHS and Third Sector
transport resources; scheduling journeys efficiently through a single contact
centre and using dedicated market intelligence about routes and service user
requirements. Although in its infancy, there is significant potential with this
initiative and to contribute to its development, an existing fleet mini−bus will be
made available to deliver patient and staff transport for Monklands hospital. This
will initially be for a three month trial, but previous use of such an arrangement
at Coathill hospital was found to be successful and if this was to be replicated at
Monklands then it is envisaged that an income to the Council of around £20K
could be achieved. This income will come from payment received from NHS
Lanarkshire but will also provide for an overall transport saving to the NHS as
patients are moved from private taxis to the bus facility.

2.9 In total, the above efficiency savings and initiatives could generate a total
saving to the Council of £324K although the exact figure will be dependent upon
the outcome of the various "proof of concept" initiatives that are being proposed.
It is the intention, therefore, to provide a further report to Committee early in
2018 to provide details on the outcomes from the various initiatives and any
further action that has been taken.

2.10 The bus driver's union representatives have participated in discussions with
Fleet Operations management, and the bus drivers have been updated on the
progress of the various projects to date. Given the wide range of initiatives
being considered, as would be expected, a number of issues have been
identified for further discussion with relevant parties, including Health and
Safety colleagues. The bus drivers and union representatives will continue to be
included in project trial discussions until the process has been successfully
concluded, and savings confirmed for implementation.



3. Implications

Financial impact

In total, the above proposals have the potential to generate an overall efficiency saving/
income to the Council of £324K in 2018/19. Of this total, £173K will be realised within
Infrastructure through a reduction in FTE posts, fleet vehicles and a reduction in
overtime payments.

The remaining £1 51K is dependent upon the outcome of the proposed and ongoing
trials contained in sections 2.6, 2.7 and 2.8. A successful outcome would see £111 K
saved by ESYE, £20K by Social Work and £20K by Infrastructure.

HR/Policy/Legislative Impact

Although the above proposals protect the bus drivers' existing 42 hour week (inclusive
of contractual overtime) the Drivers will be impacted in that the level of additional
overtime currently being worked will reduce. Discussions are ongoing with union
representatives to ensure that the new initiatives are supported and sustainable.

Delivery of two of the efficiency savings are dependent upon the appointment of 5 new
25 hour, temporary, term time posts. Delivery of this will be completed following
discussions with colleagues within Human Resources.

The new Compliance Supervisor post (NLC9 subject to job evaluation) will be created
from within the existing Fleet Operations workshop establishment. The creation of this
post will be funded by the deletion of one vacant Mechanic's post and a vacant Fleet
Trainer/ Fuel Advisor post.
Similarly, the deletion of the 1 .5FTE's within the Facility Support Service and one FTE
within the Bus Section will involve vacant posts.

Environmental Impact

The Council has responsibilities under the Climate Change Act, 2008, with regard to its
Carbon Reduction Commitment (CRC). Switching journeys from taxi to bus where
practical will improve the air quality within North Lanarkshire. The Council's bus fleet
meet Euro 5, and in some cases, the latest Euro 6 emissions standards which target a
reduction on nitrogen oxides.

4. Measures of success

A financial savings target of £364k has been set for financial year 2018/19 and the
success of this project will be measured against this financial saving. Similarly, the
level of satisfaction with the service delivered to both internal and external partners
shall be monitored.

Many of the "proof of concept" activities are scalable. It is expected that further
transport activities will be brought into scope and further savings delivered which will



address the £40K difference between the current projected efficiency saving of £324K
and the set target of £364K.

ANDREW McPHERSON

HEAD OF REGULATORY SERVICES & WASTE SOLUTIONS


