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Executive Summary

This report is to advise elected members of the work carried out between 1 April 2016
and 31 March 2017, by social work within the North Health and Social Care
Partnership, in respect of the Council's statutory duties set out in the Adult Support and
Protection (Scotland) Act 2007.

The report highlights the nature and level of activity alongside the practice and service
developments, which support this work in conjunction with partners.

The report describes the nature and number of referrals made to social work in relation
to adult protection and adult concerns; gives details of a significant case review carried
out (the Ms A Report) and reports on training and developments.

Recommendations

It is recommended that the Social work Sub Committee:

(i) Notes the content of this report

Supporting Documents
Council business plan to 2020

IwKwl

Council Business Plan
to 2020.doc

A copy of the full report showing breakdown of types of and
range of activity carried out in 2016 − 17 and containing wider
information is available by using the link below.
Annual Statistical Report − 2016 − 17



1. Background

1.1 North Lanarkshire Council, as part of Health and Social Care North Lanarkshire,
is lead agency in co−ordinating and conducting adult protection enquiries and
investigations as defined by the Adult Support and Protection (Scotland) Act
2007. This report provides an overview on adult protection activity undertaken
by Social Work Services and partners in the Adult Protection Committee in
North Lanarkshire, during 2016 —2017.

1.2 In 2016, for the first time since the ASP Act came into effect in 2008, the
Scottish Government circulated a report about adult protection activity in each
local authority in Scotland. While this was of interest and showed that North
Lanarkshire received some of the highest level of referrals in Scotland and
carried out more formal investigations than nearly all, the figures provided
require some caution in interpretation due to differences in recording practices
across the country. Despite this caution, the figures gave some comfort as to
North Lanarkshire's relative performance.

2. Report

2.1 Adult protection legislation places certain duties upon the Council to undertake
inquiries and investigations if they receive information to suggest that an "adult
is at risk of harm". This phrase means someone aged 16 or over, who is at risk
of harm, unable to protect themselves and less able to do so due to an illness or
disability etc. (This is referred to as the three point test, with all three points
applying before it is considered as adult protection). As well as applying to the
person, the term also applies to their possessions and property. Social Work
has the lead role in investigating concerns but other "Public Bodies", named in
the ASP Act such as Health and Police, along with other Council services, have
a duty to report harm and co−operate.

2.2 In 2016 −17, North Lanarkshire Social Work Services received 2,334 ASP
referrals and 3,477 'adult concern' referrals from the police. The adult concern
referrals from police are situations in which the Police are wishing to share a
concern but do not believe that the adult meets all three points of the adult
protection test. Social work teams have a duty to carry out initial enquiries and
progress all referrals to investigation if necessary. This has significant resource
implications for social work, particularly in light of increasing financial and
service constraints. While there has been an increase in police 'adult concern'
referrals, there has been a 15% (2764−2334) decrease in ASP referrals during
2016−2017.

2.3 Social work continues to receive referrals from a range of agencies, however,
Police Scotland continue to be the main referrer in North Lanarkshire. Statistics
demonstrate that only 242 of the referrals received were adults currently known
to social work, resulting in 2092 people, who were not currently or had ever
been known to social work before being referred last year.



2.4 The highest number of referrals received were for adults over the age of 65
years which is a shift from last year's figures. Statistics show that men are more
likely to be referred when under the age of 65 years with women more likely to
be referred for the 65 year and above group. Adults with mental health issues
are consistently the primary user group referred, with adults who have
disabilities next and then older adults.

2.4 Psychological harm remains the main reason for referral and can often mask
other areas of harm. A review of ASP Procedures is currently underway and
aims to review how harm is defined across agencies. This work will assist with
agreeing multi agency risk thresholds.

2.5 Following the death of a lady who was killed in 2015, a Significant Case review
was held under the appointment of an independent consultant. This report has
now been released and has resulted in a number of initiatives being taken
within Social Work and Health services. The review has already contributed to
learning prompting additional guidance and training for staff in conjunction with
reports, such as those from the Mental Welfare Commission, updated ASP
Code of Practice all of which continue to inform training and development
locally.

2.6 Qualified social workers continue to have a wider duty to protect individuals
beyond merely investigating initial referrals of those who may be at risk of harm.
As well as making enquiries of over 5.800 initial referrals for adult protection
and "police concerns" in 2016 − 2017 social work staff also carried out work
relatingto:−•

538 formal ASP investigations and 107 initial case conferences
• Acting as Delegated Officer responsibility for 154 Guardianship Orders

where the Council acts as Guardian
• Having the role of Supervising Officer responsibility for 595 private

Guardianship Orders.
• Acting as Appropriate Adult duties for 110 individuals who were interviewed

by Police Scotland and assessed as having a mental disorder.

2.7 The range of work noted above forms a large area of responsibility on the
service and is a major area of pressure for staff working in the six localities in
North Lanarkshire given the broader challenges on assessment and planning
social work activity in line with demographic pressures on services more
generally.

Such responsibilities are carried out in addition to existing and competing
legislative and statutory responsibilities and place considerable pressures upon
the service. To support employee development and produce good outcomes for
adults at risk of harm, enhanced professional Council Officer training and
Investigative Interviewing training took place with more training dates identified
for July 2017. Multi agency ASP training continues to take place which raises
employee awareness of harm and the impacts, and the importance of reporting
at the earliest opportunity. Appropriate Adult training took place which has
increased the number of Appropriate Adults with 30 trained employees working
during the day and 10 staff in the out of hours service.



2.8 Wider developments have taken place which attempt to both raise awareness of
adult protection and provide early intervention strategies for adults at risk of
harm. These include participation in the Scottish Government funding for
Lanarkshire to host the Central Team for the Distress Brief Intervention (DBI)
test programme as well as operating one pilot site. The test site will become live
in the summer of 2017. This work along with service user involvement in
Disability Hate Crime developments delivered in schools and regular meetings
with service user and carer representatives continue to help inform new and
improved approaches.

3.

3.1

3.2

3.3

3.4

Implications

Financial Impact

There are no immediate financial issues in relation to this work beyond the
existing diminishing resources to provide public services.

HR/Policy/Legislative Impact

N/A

Environmental Impact

N/A

Risk Impact

As in all social work areas of public protection, there is always a danger of
significant harm occurring to an individual or individuals and there is a need to
carry out continuous review of the risks to individuals and Council reputation
which errors or even missed concerns may arise with regard to adult protection.

4. Measures of success

4.1 Given the complexity of the challenges faced by services in dealing with Adult
Protection, the work carried out in North Lanarkshire is generally regarded as of
a good standard.
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Bobby Miller
Head of Adult Social Work Services
Health & Social Care NIL


