
North Lanarkshire Council
Report

Agenda item El approval E noting

From: Des Murray, Assistant Chief Executive, Enterprise & Housing Resources
Email: Nakhaeia@northlan.gov.uk Telephone Aileen Nakhaei, Finance

Manager, 01698 332788

Executive Summary

The purpose of this report is to review progress towards agreed spending plans within
the 2017/18 HRA capital programmes. At this stage in the year all programmes are on
target to fully spend.

Recommendations

It is recommended that Committee notes the contents of this report.

Supporting Documents
Council plan to 2020: Improve economic opportunities and outcomes
Appendix 1: 2017/18 HRA Capital Programme Budget Monitoring Report Period 3



1.
1.1

Background
Working Programme

1.1.1 The Housing and Social Work Services Committee, on 2 February 2017,
approved an outline mainstream programme for 2017/18 based on targeted
expenditure of £47.744m, supplemented by additional revenue funding of
£0.715m approved within the HRA Revenue Budget for 2017/18. Taking into
account slippage of £4.541m, this amounts to a working programme of £53m,
made up as follows:

£000

Prudential Borrowing
Capital Receipts
Capital Funded from Current Revenue (CFCR)
Total projected resources
Slippage allowance
Working programme

1.2 New Build Programme

18,264
7,889

22,306
48,459
4,541
53,000

1.2.1 The 2017/18 working programme for the new build programme is £28m,
including a slippage allowance of £2.52m. This includes an estimated £10.97m
of Scottish Government Grant support.

1.3 Empty Homes Purchase Scheme

1.3.1 The Council currently has £1.640m available to fund the Empty Homes
Purchase Scheme during 2017/18 funded by a CFCR transfer of £0.750m,
£0.130m from HRA surplus balances, £0.130m council tax levy and £0.630m
Scottish Government Grant support. This will enable approximately 21
properties to be brought back into use during the year.

1.4 Financial Concurrence
1.4.1 This report has been prepared by service based Financial Solutions personnel

in consultation with budget managers, in accordance with the Financial
Regulations.

2.
2.1

Report
Budget Monitoring Report

2.1.1 A summary of the mainstream working programme and actual spend to 23 June
2017 (Period 3) is included within Appendix 1, highlighting that at this stage in
the financial year:

£28.8m (54% of the working programme) had been legally committed; and

£6.734m (14% of the projected resources) had been spent.
2.1.2 Both spend and legal commitments to date are in line with previous years

trends. The remainder of the programme is on target to fully spend.



2.1.3 An increase in right to buy applications has resulted in an increase in the level
of anticipated capital receipts, with the projected level of borrowing reducing by
approximately £3m. This is reflected in the projections in Appendix 1.

2.2 New Build
2.2.1 A summary of projected spend on the new build programme is also contained in

Appendix 1. Projected spend currently totals approximately £25m and is funded
by CFCR, Prudential Borrowing and Scottish Government Grant.

2.2.2 To date 397 units have been completed as part of the Council's ambitious new
build programme of 2,150 houses. During 2017/18 the target number of new
homes to be completed is 142. There are currently 161 units on site across 7
sites, and a further 6 sites, comprising 138 units where the contractor has been
appointed and works are due to start on site this year.

2.2.3 Sites have been identified for a further 427 homes across 16 sites, and site
investigations and title checks on these sites are progressing. As approved by
Housing & Social Work Services Committee in February 2017, the procurement
of a design team to progress the design work for the next phase of the
programme is underway and should be completed by the Autumn. Options for
the future procurement of construction works are currently being considered
and will be reported to committee in due course.

2.3 Empty Homes Purchase Scheme (EHPS)

2.3.1 It is anticipated that all funding will be utilised during the year, with
approximately 21 properties brought back into use to date.

3. Implications
3.1 Financial Impact

The financial impact is contained within the body of the report.
3.2 HR/Policy/Legislative Impact

There are no HR/Policy/Legislative impacts.

3.3 Environmental Impact
There are no environmental impacts.

3.4 Risk Impact
There are no risk impacts.

4. Measures of success
4.1 The successful delivery of the HRA capital programmes, providing high quality

housing stock.

Des Murray
Assistant Chief Executive Enterprise & Housing Resources
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