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Executive Summary
This report presents the year end outturn for sickness absence by Service in 2016/17
and agreed targets for 2017/18.

Recommendations
The Committee is asked to note the contents of the report.

Links
Council plan to 2020: Improving the Council's Resource Base: Ensure our resources
are targeted and applied to best effect where they are needed most.



1. Background

The year end outturn for sickness absence for the Council in 2016/17 is 9.7 FTE days,
against a target of 8.71 FTE days. Sickness absence performance exceeded the set
target by 11.4%. There has been a deterioration on last year's outturn of 9.17 FTE

_days by 5.8%.

Within this figure, the outturn position for local government employees is 10.31 FTE
days − this remains below the Scottish average of 10.80 FTE days most recently
published by the Improvement Service.

2. Report

2.1 Individual Service outturns are as follows:

Service Oufturn FTE days
Chief Executive's Office 8.90
Education, Youth & Communities − Teachers 7.84
Education, Youth & Communities − Non Teaching 10.67
Enterprise & Housing Resources 8.48
Health & Social Care 10.48
Infrastructure 10.67
Council 9.70

2.2 Performance against target for 2016/17 for Services is now largely meaningless as
targets were set at a time when establishment numbers for Services were significantly
different from the position today. In some instances, FTE numbers have reduced by
over 70%. While other establishment numbers have not varied significantly overall, the
makeup of the staff groups has changed, with some Services taking on responsibility for
staff groups where absence levels are traditionally higher.

2.3 What is critical is the further analysis by Services to identify where the key areas of
absence are occurring and why, and to focus time and resources on these areas.
Information from iTrent (the Council's HR data system) is able to provide valuable
information which will allow this work to take place. For example, it is possible to provide
a breakdown of absence levels by Service, Division, location and job role. Moving
forward, information and reports from iTrent will be the primary source of such data and
will form the basis of reports to both elected members and management teams. While
some further work is required on iTrent to ensure all establishment data is fully updated,
a new working group has been established, led by the HR Business Partnership team,
and focusing on the development and publication of sickness absence metrics/data and
considering how a consistent approach will be applied across the organisation.

2.4 Beyond the reporting of absence, it is important to continue to build our understanding of
the underlying reasons for sickness absence across the organisation. Work on this
approach is already underway in conjunction with trade union colleagues and a
provisional date has been agreed for a broader discussion session on this topic,
involving trade unions, managers and HR professionals. Finally, as set out in the
Council's Business Plan, a commitment has been made to the development of a health
and wellbeing strategy which will support the promotion of health and, it is hoped,
contribute to a reduction in overall sickness absence levels.



2.5 Taking into account the performance for 2016/17 and the desire to achieve a reduction in
sickness absence rates at Service and Council level, the following targets are set for
2017/18.

FTE Target

CE 192.39 4.6

Education − Teachers 3090.8 7.3

Education − Non Teaching 2717.93 8.84

Enterprise & Housing 981.35 7.92

Health & SC 2706.53 10.4

Infrastructure 2803.11 10.4

Council 12492.11 9.17

3. Implications

Financial impact
Savings will be realised by a reduction in sickness absence levels.

HR/Policy/Legislative Impact
There is no impact on HR, policy or legislation.

Environmental Impact
There is no environmental impact.

4. Measures of success

Success will be measured by monitoring progress towards the achievement of sickness
absence targets, and the reduced impact upon the Council's resources made by
reducing sickness absence levels

Des Murray
Assistant Chief Executive (Enterprise and Housing Resources)


