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Executive Summary
The purpose of this report is to advise Committee of the overspend incurred on the
New Build Social Housing contract on the former site of Glencairn Tower, Motherwell
as a result of unanticipated works relating to removal of asbestos and a power cable.

Recommendations
It is recommended that the Committee notes the contents of this report.

Links
Council plan to 2020: The Glencairn new build project contributed to meeting the
council's Business Plan Priority Outcome of Improving economic outcomes and
opportunities and the specific objective of providing access to high quality housing
NL Business Plan

From: Brian Lafferty, Head of Business (Housing Property and Projects)



1. Background

1.1 The re−development of the Glencairn tower site involved the construction of 25
new council houses, which were completed in June 2016. The original tender
amount for the project was £2,760,131.

1.2 After works had started on site the contractor discovered asbestos in various
areas of the site and an unmarked live Scottish Power cable running through part
of the site, both after works had commenced and not identified on any pre
construction site investigation and surveys.

2. Report

2.1 Additional costs have been incurred for delay and disruption amounting to
£1,165,626.48, this figure is subject to final account agreement and includes the
following;

. Claim for delay − £575,000 (confirmed)

• Remediation works for asbestos −£413,126.48 (subject to confirmation)

• Net additional Project Managers Instruction − £177,500 (subject to
confirmation)

2.2 The increase in cost arose from the Contractor's progress being severely
disrupted whilst a remediation strategy for the asbestos was prepared and agreed
by the council's Pollution Control team and the subsequent removal of all
contaminated materials from site in strict accordance with all relevant legislation.
There was also a delay and cost associated with the disconnection of the live
power cable by Scottish Power.

3. Implications

3.1 Financial impact

The additional cost can be accommodated within the HRA New Build Capital
Programme.

3.2 HR/Policy/Legislative Impact

There are no policy/legal or HR impacts to report.
3.3 Environmental Impact

3.3.1 The specifications incorporated within the contract documentation: delivered
reduced energy need; encouraged sustainable construction; promoted health and
wellbeing; reduced waste and resources through effective storage, collecting and
composting of waste and recyclable materials and; included measures which
reduced CO2 emissions

3.4.1 The removal of asbestos material from the site was undertaken in accordance
with all relevant legislation.



4. Measures of success
The project has now been successfully completed and there is a high level of tenant
satisfaction with their new homes.
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