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Executive Summary
The purpose of this report is to notify committee regarding the award of a construction
contract to Lovell Partnerships Limited for the new build development at the site of the
Former Harthill Primary School, West Main Street, Harthill. The award has been made
utilising the Council's negotiated tendering procedure as the works contract tendered
competitively could not be awarded under the existing New Build Housing Framework
due to the Framework having expired. The use of the negotiated tendering procedure
was identified as the most appropriate procurement route to deliver this project to avoid
the risk of further delay, increased cost and design uncertainty.

Recommendations
It is recommended that the Committee notes the action taken to award the contract for
the construction of 20 new homes at Harthill Primary School site to Lovells
Partnerships Ltd at a cost of £2.87m, using the negotiated tendering procedure.

Links
Council plan to 2020: The Harthill new build project will contribute to meeting the
council's Business Plan Priority Outcome of Improving economic outcomes and
opportunities and the specific objective of providing access to high quality housing
NL Business Plan

From: Brian Lafferty, Head of (Business Housing Property and Projects)



1. Background

1.1 The outcome of the competitive tendering process for the Harthill Primary School
site under the New Build Framework was reported to the Housing & Social Work
Services committee in April 2015. The lowest tender of £2,655,584 was returned
by Lovell Partnerships Ltd, which is inclusive of the Professional Services
Contract, which is awarded prior to the works contract to allow the contractor to
secure all necessary statutory consents.

1.2 The contractor has encountered significant delay in securing all necessary
statutory consents, mainly relating to a requirement by Scottish Water for various
surveys and assessments to be carried out to establish the impact of the
development on their existing infrastructure.

1.3 As a result the works contract could not be awarded under the New Build
Housing Framework which expired in March 2017 with no further extension
option being available.

2. Report

2.1 As the works contract could not be awarded under the original framework
agreement, the negotiated tendering route has been used because the
alternative option of re−tendering the entire project would have resulted in
significant additional delay and potential increase in cost. The current project has
been designed by Lovells and statutory consents progressed by them on the
basis of their design work which would not necessarily be transferable to a new
contractor, resulting in additional delay and cost as any new contractor would
have to repeat all or part of the statutory consent process in order to provide the
necessary collateral warranties on completion of the works.

2.2 The current tender figure of £2,870,715, is considered to represent value for
money to the council and is comparable with the most recent competitively
tendered new build project at St Aloysius Primary School site in Chapelhall.

3. Implications

Financial impact
3.1 The award of the works contract to Lovells is considered to represent the best value

for money to the council. The funding for this contract is contained within the
Housing Revenue Account New Build Capital programme.

HR/Policy/Legislative Impact
3.2 There are no HR/ Policy or legislative implications arising from this report. The

contract has been awarded in accordance with the council's Contract Standing
orders.

Environmental Impact
3.3 The works contract will ensure that where the impact on the Council's carbon

footprint is mitigated. The specifications incorporated within the contract
documentation will: deliver reduced energy need; encourage sustainable
construction; promote health and wellbeing; reduce waste and resources through



effective storage, collecting and composting of waste and recyclable materials
and; include measures which will reduce CO2 emissions.

4. Measures of success
The project when completed will provide the Council with high quality new amenity
homes to meet local needs.
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