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Executive Summary
The purpose of this report is to seek approval to extend the duration of the current
occupational health contract provided to the Council by Health Management Ltd (HML)
for a period of one year to 30 September 2018.

Recommendations
The Committee is asked to approve the extension of the contract for a period of one
year and otherwise note the contents of the report.

Links
Council plan to 2020: Improving the Council's Resource Base: Ensure our resources
are targeted and applied to best effect where they are needed most.

Conclusion of the Occupational Health Procurement:
hftps://mars.northlanarkshire.−gov.uk/egenda/images/aft27997.pdf



1. Background

1.1 Approval was given by the Policy & Resources (Human Resources)Sub−Committee
on 28 April 2014 to appoint HML as the Council's occupational

health provider for a period of three years from 1 October 2014 with the option
to extend the contract for a fourth year.

1.2 The occupational health arrangements sit within the Council's sickness absence
management arrangements overall, but are a separate and distinct element.
HML continues to meet the requirements of the contract by providing the
Council with a medical advisory service which has allowed managers to make
decisions based on policy and in light of the clear, unambiguous and practical
medical advice received.

2. Report

2.1 Contract Costs

2.1.1 For illustrative purposes, the breakdown of costs for medical referrals, health
surveillance, physiotherapy and other costs are set out below for 2015−16.

1 Oct 15− Medical Health Physiotherapy Other Costs Total
30 Sept 16 Referrals Surveillance

£167,322 £42,567 I £59,305 £11,349 1 £280,543

The overall cost of this contact continues to be closely managed and controlled.
Having an occupational health contract allows the Council to benefit from the
cost savings associated with having access to a range of medical interventions
through one contractual agreement with one provider. The estimated costs
associated with contracting with a range of providers for individual medical
interventions such as immunisation or physiotherapy are considered to be
significantly higher.

2.1.2 The most utilised aspects of the occupational health contract are general
medical referrals and physiotherapy referrals. The Employee Relations team
continue to hold case conferences with the occupational health nurse and/or
physician. These case conferences are a cost effective way of equipping
managers with pro−active advice and guidance on dealing effectively with a
number of absence cases at the same time (particularly long term sickness
absence cases). The use of case conferences is one example of the cost
effective benefits gained by North Lanarkshire Council through the HML
contract.

2.2 Contract Compliance

2.2.1 The contract performance is monitored by a review panel consisting of
representatives from across the Council (the HML Contract Liaison Group).

2.2.2 From the start of the contract in October 2014, seventeen problems have been
logged out of 2104 medical referrals made to HML (0.84%). In twelve out of the
seventeen cases, the issues of concern related to administrative problems and
not the medical advice provided by HML. All concerns have been reviewed and
resolved satisfactorily.



3. Implications

3.1 Financial impact

3.1.1 The Council is obliged to offer occupational health support. Costs associated
with this have been built into Service budgets and have been taken account of.

3.2 HR/Policy/Legislative Impact

3.2.1 Provision of occupational health support is a key component of the Council's
support to its employees and the management of sickness absence.

3.3 Environmental Impact

3.3.1 No environmental impact.

4. Measures of success
There are clear contract specifications set out within the occupational health contract
which will continue to be monitored. Action will be taken on an ongoing basis as
required, with measures of success linked to absence management outcomes.

Des Murray
Assistant Chief Executive (Enterprise and Housing Resources)


