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Executive Summary

This report presents the outcome of the tender journey to procure targeted investment
to Taylor High School and Braidhurst High School and provides a progress update on
the targeted investment recommendations to the remaining secondary education school
estate within the Motherwell local area partnership boundary.

Recommendations

It is recommended that the Education Committee:

i) consider the contents of this report, and

ii) approve the entering into of a Design and Build Development Agreement with
HubCo for the refurbishment of Taylor High School and Braidhurst High
School as referred to in section 2 of this report, on terms to be agreed by the
Head of Business for Legal and Democratic Solutions and subject to those
terms representing Best Value.

Supporting Documents
Council business plan to 2020 NL Business Plan



1. Background

1.1 The Learning and Leisure Services Committee meeting of 10th June 2015
approved targeted investment to the five secondary schools within the Motherwell
area.

1.2 Procurement Route: The Policy & Resources (Property) Sub Committee on 16
February 2012 approved that North Lanarkshire Council become one of the public
participants for the South West Hub and one of the shareholders and in
November 2012 Hub South West Scotland Limited, the public private
development partnership, was formed.

2. Report

2.1 The report presented to the Learning and Leisure Services Committee on 1011
June 2015 set out recommendations for targeted investment to the Motherwell
Secondary School estate. Three schools have contracts awarded and are
progressing as follows:

Our Lady's High School

• Electrical rewire
• Suspended ceiling upgrade
• Internal decoration

These improvement works are underway and are expected to be complete in
summer 2018.

Dalziel High School

Upgrade fire and intruder alarm

This work is complete.

Brannock High School

• Electrical rewire
• Upgrade fire and intruder alarm

These improvement works are underway and are expected to be complete in
spring 2018.

2.2 The remaining two schools, Taylor High School and Braidhurst High School, had
targeted investment recommended as follows.

Taylor High School

• Replacement windows
• Renew first floor cladding
• Creation of new main entrance and associated internal refurbishment

Braidhurst High School

• Replace windows and external doors
• Renew heating system and boilers
• Renew passenger lift installation



2.3 Sourcing Methodologies were completed and approved for both projects which
determined that the procurement would be handled on behalf of the Council by
Hub South West.

2.4 The Hubco model is seen as a strategic long−term approach to the procurement
of public sector based infrastructure projects across Scotland.
By delivering value for money projects through Hub South West, the development
timescales would be met; while value−for−money could be ensured through a
tested procurement route by early involvement of a contractor. As signatories to
the Territories Partnership Agreement, NLC contract directly with the Hub; with
the Hub contracting with the successful tenderers and providing a project
management role.

2.5 A mini−procurement exercise was undertaken by the Hub from their
pre−established frameworks to ensure Best Value; with Kier Construction
identified as the Tier 1 Contractor; and Doig & Smith identified to provide Project
Manager, Quantity Surveyor and Principal Designer support. All contract awards
are made by the Hub South West; however Doig & Smith work to NLC in an
advisory role to ensure Best Value in scoping out and delivering on the project.

2.6 The Tier I contractor, Kier Construction undertook market testing using their
supply chain on both projects in accordance with Hub requirements.

2.7 On completion of the market testing Hub South West submitted to the Council
Stage 2 pricing reports which confirm the projects will deliver value for money.

2.8 Anticipated completion:

Taylor High School: April 2018

Braidhurst High School: September 2018

3. Implications

3.1 Financial Impact

Taylor High School: £1,671,905
Braidhurst High School: £3,286,568

Funding is contained within the Education, Youth and Communities capital
budget.

3.2 HR/Policy/Legislative Impact

There are no HR/Policy/Legislative Impacts.

3.3 Environmental Impact

3.3.1 The improvement works included to both schools will improve energy efficiency
and contribute to the reduction of the Council's carbon dioxide (CO2) emissions.
The refurbishment will have a positive environmental impact for both the pupils
and staff.



3.3.2 The key measures are:

Braidhurst High School

• specification and installation of high efficiency boilers
• new insulation to heating installation pipework
• improved thermal performance with new curtain walling installation
• improved air tightness as a result of new curtain walling installation
• improved ventilation due to more efficient window openings

Taylor High School

• improved thermal performance with new window installation
• improved thermal performance of external envelope with additional insulation

and new first floor cladding
• improved air tightness as a result of new window and cladding installation
• improved ventilation due to more efficient window openings

3.4 Risk Impact

3.4.1 All activities undertaken by the Council are subject to risk, and in acknowledging
the Council's approved Risk Management Strategy (September 2012), Services
manage these as part of their overall corporate and service planning processes.

3.4.2 Refurbishment works to buildings of the age of both Taylor High School and
Braidhurst High Schools by their complex nature generally have a higher potential
increased risk impact.

3.4.3 The risk impact overall relates to the potential for increased unexpected
expenditure and contract period.

3.4.4 Mitigation taken to reduce the potential risks occurring includes several
investigative surveys and project risks being identified and incorporated in a
register which is reviewed on a regular basis.

3.4.5 The surveys include topographic, existing drainage, existing utilities, fire strategy,
bat survey and asbestos.

4.

4.1

4.2

4.3

4.4

Measures of success

Improved school condition rating.

Improved energy rating.

Improved school environment.

Increased building life expectancy.

Head of Corporate Property, Procurement & Resource Solutions


