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Executive Summary

The purpose of this report is to provide members with an update on the progress and work
of the Council's EU funded employability programmes, Prospects for You and Prospects for
Youth, which support unemployed residents to move towards employment.

The report also highlights recent discussions with the Scottish Government related to
extending the end dates of both projects. In relation to Prospects for You there are a
number of scenarios related to potential end dates for which further information is awaited
from the Scottish Government before these can be presented to committee.

However, the report seeks approval to take advantage of an offer from the Scottish
Government to extend the operational end date for Prospects for Youth from 31 March
2018 to 30 September 2018.

Recommendations

It is recommended that the Education Committee:

(i)

(ii)

Consider and note the contents of this report, and

Approve the extension of the end date for Prospects for Youth from 31 March
2018 to 30 September 2018.

Supporting Documents
Council business Priority: Improve economic opportunities and outcomes
plan to 2020 (provide employment support to reduce unemployment and

underemployment); Action 2: Understand the differing needs
of communities and take action to reduce economic inequality.

Appendix 1: Outline and targets for Prospects for Youth and Prospects for
You Programmes.



1. Background

Negotiations, beginning in March 2015, with the Scottish Government to secure EU
funds to support two employability programmes within North Lanarkshire concluded
with indications of approval for both of these in early 2016. In that period the
Council designed two projects to meet the needs of the North Lanarkshire labour
market as well as fit with the funding model and strategic aims of EU funds in
Scotland and began delivery in April 2016 The first project is aimed at 16−29 year
olds and is promoted as Prospects for Youth and runs until March 2018 with the
second project aimed at those 30 years of age and over and promoted as Prospects
for You and running until December 2018.

These programmes succeeded a previously EU funded programme as well as the
Council's own Youth Investment Programme. Between them these programmes
supported over 6,000 unemployed residents into employment in the period2012−2016

and in that period there was a 65% decrease in North Lanarkshire
unemployment from 5.7% in February 2012 of to 2.0% in February 2016. The
number of job seeking benefit claimants in North Lanarkshire is now lower than the
level reached at their lowest point prior to the recession in December 2007.
However, unemployment in North Lanarkshire continues to be above the Scottish
and UK averages for all ages and there are underlying labour market issues in the
area related to the numbers of residents of working age claiming benefits who are
not economically active.

There was recognition within the Council that the labour market in 2016 offered a
completely different set of challenges to those presented to the Council in 2012,
when it made the decision to directly tackle the high youth unemployment within the
area with the Youth Investment Programme. It was clear that in the current job
market many of those who remain jobless, of all ages, were not ready to begin
employment immediately and would need additional support to prepare for and
sustain employment.

In response to the recovery in the labour market and decrease in unemployment,
the Council's employability service began the process of changing the focus of its
support from a service which provides a large scale wage subsidy to businesses to
one which is focused on those unemployed residents who are further from the
labour market. These are those groups who, despite the labour market recovery
and increased employment opportunities in the area, have barriers to entering the
labour market. These are wide ranging but can include long term unemployment,
low qualification levels, debt, physical or mental health issues, addictions, criminal
convictions and literacy and/or numeracy problems.

Both EU funded programmes, Prospects for Youth and Prospects for You, focus
their support predominantly on those further from the labour market. The
programme's overall aims are outlined in Appendix 1.

2. Report

2.1 Approach to Developing and Promoting Programmes

Both programmes were launched in April 2016 and in their first year have worked to
develop the partnerships required for delivery, engage with those groups who would
benefit most from their support and adapted operations to become compliant with



the new EU funding rules related to the eligibility of participants and expenditure in
the programmes.

2.2

As a voluntary programme it is vital that potential participants are informed and
engaged to seek support and a sustained publicity campaign has been undertaken.
Alongside this the North Lanarkshire's Working website has been redesigned and
launched in December 2016 with information on how to access support from the
Prospects programmes. The effectiveness of the programme is dependent on
unemployed residents volunteering for these programmes alongside working with
employers to secure vacancies for the participants. Unlike previous programmes,
Prospects is predominantly targeting those people who are further from the labour
market and so must have increased focus on attracting participants, providing them
with the correct support and persuading employers to offer work trials and ultimately
employment. An intensive in−work support programme is also made available to
employers as the programme has a target of 70% of those supported into
employment still being employed after 6 months.

Performance in 2016117

Prospects for Youth has registered 1,102 16−29 year olds and supported 484 into
employment against a target of 521 with 70% of those supported into employment
sustaining a job at 6 months.

Prospects for You has registered 1,149 30+ residents and supported 528 into
employment against a target of 592 with 71% of those supported into employment
sustaining a job at 6 months.

Therefore, the Prospects programmes registered a total of 2,251 people in 2016/17
and supported 1,012 into employment. 707 (69%) of those supported were
identified as having at least two barriers to entering the labour market.

Job entry is below target for Prospects with a number of reasons identified and
these are being addressed. These include increasing access and referrals for
groups who would not usually volunteer for employability programmes, lower
numbers of those seeking work and the employment readiness of those registering
for programmes. Many lessons have been learned by the delivery partners and the
programmes are constantly being adapted to become more effective. Current
performance is at 19.4 jobs filled per week and the target is to reach 22 per week on
a consistent basis.

2.3 Projects End Dates

The Scottish Government are reviewing the delivery of EU funds in Scotland and this
has resulted in potential new end dates being available for current projects. The
current EU funded programme was scheduled to begin in January 2014. Given that
most projects in Scotland did not receive offers of grant until 2016 then there is a
substantial amount of funding which has been committed but may not be spent in the
timescales required by the EU, even with a potential Brexit date of March 2019.

In relation to Prospects for Youth the current end date is March 2018 and the Scottish
Government have indicated that a new end date of September 2018 is available, with
it very unlikely that any further extension to this end date will be offered. In May
2016 the Policy and Resources (Regeneration & Infrastructure) Sub Committee
approved the match funding of Prospects for Youth until March 2018. Match funding
for the project is jointly funded by employability funding allocated to EU projects and



CLD Employability Hubs funding. The proposed costs for a six month extension, as
outlined in table 1 below, reflect current knowledge of actual delivery costs as
opposed to the original costs which were projected prior to delivery. The match
funding costs detailed in the table below exclude ineligible match funding costs
required in 2018/19 to support Routes to Work delivery. These ineligible costs
totalling in the region of £101,000 for a six month period would be as in previous
years, agreed as part of the annual Routes to Work Service Level Agreement.

The project would support another 261, 16−29 year olds, into employment.

Table I − Costs of Extension

Prospects for Operational Employability CLD TotalESF GrantYouth Dates Services Match Match Project Cost

May 2016
Approved cost 2016− Mar l 8 £1,221,815 £428,750 £3,351,147 £5,001,712

Current
proposed 2016−Sep 18 £1,328,108 £363,648 £3,434,777 £5,126,533
extension costs
Difference 6 months £106,293 −65,102 £83,630 £124,821

In relation to Prospects for You the current end date is December 2018 and the
Scottish Government has indicated that an extension to this may be available.
However, there are a number of unknown factors that would have to be taken into
account prior to an extension being requested. Once the Scottish Government's
review of EU funds is complete at the end of August then potential scenarios may
become clearer and can then be presented to Committee.

3. Implications

3.1 Financial Impact

An extension of six months to the project end date would increase the original
approved cost of the Prospects for Youth European Programme by £483,167. This
would be offset by additionally secured EU funds totalling £323,722 representing
67% of that increased cost, with the remaining 33% funded via recurring match
funding budgets within Employability Services and Community Learning &
Development. An additional 261 unemployed 16−29 year olds supported into
employment. The additional match funding required would be provided by
Employability Services match allocated to EU funded projects in 2018/19.

3.2 HR/Policy/Legislative Impact

External funding from the EU supports a number of employability programme staff in
North Lanarkshire and this would enable current activity to be extended.

3.3 Environmental Impact

No environmental impacts.



3.4 Risk Impact

Risks associated with this project are included within the Education, Youth and
Communities risk register. The key risk is non−compliance with EU funding rules
therefore all expenditure is 100% checked by the Council's Funding & Compliance
team based in Enterprise & Housing Resources. There is no significant additional
risk identified in extending the project for 6 months.

4. Measures of success

Prospects for Youth achieves overall target of supporting 1,042 into work by March
2018 or 1,303 into work by September 2018 if extended.

Prospects for You achieves current overall target of supporting 1,628 into work by
December 2018.

Both projects achieve 70% sustainability in employment for participants for up to 6
months.

Both projects secure external funding of over £6 million for North Lanarkshire
Council led employability projects.

Lizanne McMurrich
Head of Education (South)



Appendix 1

Prospects for Youth

Employability Services, Community Learning and Development and Routes to Work
have designed a joint approach to implementing the programme across North
Lanarkshire which will meet the needs of those 16−29 year olds who are job ready
and those who have barriers to employment.

North Lanarkshire Council Match European Social Fund Total
Funding

£1,221,815 £3,351,147 £5,001,712

In the period from April 2016 to March 2018 the project aims to support over 1,000
into securing sustained employment, training or further education.

Prospects for You

Employability Services and Routes to Work have designed a joint approach to
implementing the programme across North Lanarkshire which will meet the needs of
those unemployed residents who are 30 years of age or over and have multiple
barriers to employment. Due to the nature of the barriers which a number of
participants face in terms of financial inclusion, two full time debt and money advice
workers from the Council's Advisory Services are also funded by the project.

North Lanarkshire Council Match European Social Fund Total
Funding

£4,052,185 £2,701,456 £6,753,641

in addition, the Scottish Government have made it clear that as a condition of
offering grant they wish to see the Third Sector engaged in every employability
pipeline in Scotland. Since formal approval was received in August 2016 a process
for engaging Third Sector organisations is being initiated which meets the Council's
procurement guidelines and standing orders to agree the most transparent and
effective way of implementing this.

In the period April 2016 to December 2018 the project aims to support over 2.000
into securing sustained employment, training or further education.


