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Executive Summary

The purpose of this report is to provide an update to committee regarding the
establishment of North Lanarkshire Skills Academy which will open at the beginning of
the new academic session in August 2017. In recognition of the importance of earlier
intervention for young people at risk of disengaging from learning, young people will be
recruited in S2 for a programme they will engage in during S3/4. The Skills Academy
will deliver a curriculum over a period of two years to up to 48 young people who have
disengaged, or, are at risk of disengaging from education. This will include national
qualifications, wider achievement awards and work−related learning experiences. The
curriculum will be delivered in purpose−built work spaces, in a safe and nurturing
environment with smaller class sizes.

With a strong focus on closing the poverty related attainment gap and developing the
young workforce, young people who attend and complete the two year programme will
have the guaranteed offer of a positive post−school destination into further education,
training, employment, activity agreement or returning to school to complete their senior
phase of learning.

Recommendations

The Education Committee is recommended to note the content of this report and the
positive impact this provision will have on the lives of young people with significant
barriers to learning and employment.
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actions to raise attainment, close the poverty gap and improve
well being.
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1. Background

In North Lanarkshire, we have a strong track record in terms of the percentage
of young people leaving school and entering positive post−school destinations.
Moreover, an increasing percentage of young people are sustaining these
positive destinations as part of the local and national workforce.

However, this is not the case for all young people with a small percentage
disengaging from mainstream education and entering a negative post−school
destination often resulting in long term unemployment and the associated
effects of this.

In December 2015, the Council received confirmation that the Scottish
Government would support the delivery of North Lanarkshire Council's Inspiring
Classrooms for the Future proposal through the Inspiring Learning Spaces
Fund.

£171,000 was granted to fund the redesign of internal learning environments to
assist the delivery of recommendations made by the Commission for
Developing Scotland's Young Workforce.

A proportion of this funding was allocated to transform an existing space at the
then Inclusion Support Base, Townhead into a state−of−the−art vocational
learning space with a purpose built automotive space, digital learning zone, hair
and beauty salon, kitchen and bistro and horticulture area.

The Skills Academy builds on existing good practice and is part of the Council's
continuous improvement journey underpinning Getting It Right For Every Child.

2. Report

2.1 Entry to the Skills Academy Programme

The Skills Academy will support up to 48 young people who will attend over two
academic sessions (S3−S4). The programme is open to young people from all
mainstream secondary schools. Head Teachers were invited to nominate
young people with multiple barriers to learning who would benefit most from this
provision.

Key to the success of the Skills Academy will be:

• earlier intervention;
• strong and co−ordinated partnership working;
• deeper links between education and industry;
• a reallocation of limited resource;
• a shared vision, plan and a determination to succeed; and
• effective leadership of learning.



2.2 Curriculum

The Skills Academy will ensure that young people have access to all of the
entitlements set out in Curriculum for Excellence.

The curriculum will be delivered in a stimulating and nurturing purpose built
environment in small class sizes of around 12, by a multi−agency team of
teachers, a community learning and development worker, college lecturers,
educational psychologist, employers and other partners including Skills
Development Scotland and The Prince's Trust. The curriculum will include:

• english;
• mathematics;
• social subjects;
• physical education;
• vocational education (reflecting labour market information and

forecasts);
• wider achievement awards (e.g. Duke of Edinburgh, Youth

Philanthropy Initiative, employability etc); and
• enrichment/nurture.

In addition, all young people will have access to a work coach/carers adviser,
personal/pastoral support and a mentor from industry or from North Lanarkshire
Council.
For young people who successfully complete the two−year programme there will
be the guarantee of a positive post−school destination and 6 months post−school
support from Skills Development Scotland.

3. Implications

3.1 Financial Impact

The projected cost for 2017/18 is £220,468 which will be met from the
Education, Youth and Communities budget.

3.2 HR/Policy/Legislative Impact

None anticipated.

3.3 Environmental Impact

The programme will include horticulture vocational skills built into which will be
broader learning about the environment.

3.4 Risk Impact

The Skills Academy will support young people at risk of disengaging from
education to achieve a positive sustained post school destination.



4. Measures of success

The performance monitoring framework for the Skills Academy will include:

• performance levels in national qualifications and awards;
• wider achievement awards gained;
• attendance and completion of two−year programme; and
• number of young people entering and sustaining a positivepost−school

destination.
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