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Executive Summary

The purpose of this report is firstly to provide an update on the activities provided by
NHS Lanarkshire linked to the resources allocated to them to support the partnership
priorities previously identified in the Single Outcome Agreement (SOA) and secondly to
outline a proposal to support these priorities for 2017/18. These activities are now
linked to the new duties placed on the Community Planning Partnership (CPP) as set
out in the Community Empowerment (Scotland) Act 2015 and the draft North
Lanarkshire Local Outcome Improvement Plan (LOIP).

Recommendations

It is recommended that the Education Committee:

(i) agree to the continued use of the allocated partnership funding to support NHS
Lanarkshire in the delivery of programmes as outlined in section 2.2 of this report;
and

(ii) note the changing context for the delivery of community planning in North
Lanarkshire.

Supporting Documents
Council business Action 17: Improve relationships with communities and the
plan to 2020 third sector.

• Reduced responsibilities placed on the Council and work
with our communities to develop and encourage a self help
approach.

Action 18: Prioritise an invest in increasing community
capacity and resilience.

• The development and improvement of local services by
increasing the number of voluntary, community
organisations and social enterprise organisations receiving
support, training and sourcing internal and external grant
funding
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1. Background

1.1 Partnership funding

Historically, North Lanarkshire Council provided funding to key partners to
support the delivery of actions associated with agreed partnership priorities and
themes outlined in the Single Outcome Agreement (SOA). The funding sources
were the Community Regeneration fund (CRF) and subsequently the Fairer
Scotland Fund aimed at supporting CPP's to improve outcomes in areas of
inequality and deprivation. Latterly these resources subsumed within local
authority core budgets as the lead agencies for supporting Community Planning
in Scotland. North Lanarkshire Council continued to support key partnership
projects and activities and through budget consultation in 2012/13 it was agreed
that funding for this purpose would be gradually reduced over a 3 year period.
Following initial proposals considered as part of the 2016/17 budget setting
exercise to further reduce the funding to NHS Lanarkshire for the 2016/17 and
2017/18 period, a Council decision was taken to continue to support this activity
to the value of £329,000 for 2016/17 and 2017/18.

1.2 Community Planning in North Lanarkshire

Community Planning in North Lanarkshire is in a period of transition. The new
guidance for CPP's set out in the Community Empowerment (Scotland) Act
2015 stipulates a requirement to replace the Single outcome agreement (SOA)
with a Local Outcome Improvement Plan (LOIP) by October 2017. The new
approach highlights a need for CPP's to take a more proactive and focussed
approach to tackling inequalities demonstrating, in particular,that:−•

local authorities are no longer the lead for community planning— all partners
have equal responsibility to support and resource partnership priorities;

• communities are being engaged and empowered to actively participate in
decisions, planning and service delivery;

• the partnership focus is on communities of highest inequality and need; and
• approaches are driven by priorities rather than structures.

North Lanarkshire Partnership is making good progress in the development of
their LOIP with a final draft for consultation agreed by the board in June 2017.
The partnership priorities agreed within the LOIP are

• Resilient Communities
• Poverty
• Homelessness
• Looked After Children and Young People
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NHS Lanarkshire currently coordinates the use of the allocated funding referred
to in paragraph 1.1. (329,000) to support seven health improvement
programmes to assist with delivering the actions and outcomes from the North
Lanarkshire Partnership (NLP) Single Outcome Agreement and Community
Plan (2013−18). The funding agreement between NHS Lanarkshire and North
Lanarkshire council governs the following projects:

• Equally Well Early Years (€49,479): This programme supports universal
Maternity and Health Visiting services by providing additional intensive support
to vulnerable first time parents in line with GIRFEC wellbeing assessments.

• Youth Specific Services (f20,615): A contribution to the overall funding
required delivering the 10 young people's sexual health clinics that are available
across the North Lanarkshire area.

• Well Connected − Mental Health Social Prescribing (63,897): A
programme of social prescribing to improve access to benefit, welfare and debt
advice; employment; leisure; learning; arts and culture; volunteering, green
space opportunities, stress control classes, self−help, telephone support and
web−based support.

• Youth Counselling Services (€45,355): This service aims to providenon−judgmental,
objective and independent counselling support to young people

with issues relating to bereavement, depression, low self−esteem, anger, guilt,
relationship issues, abuse (physical, emotional, sexual), substance misuse and
personal development.

• LANDED − Peer Education (20,615): Capacity and confidence building work
with staff who work directly with young people to enable them to raise
awareness of substance misuse issues using a youth friendly approach. A
service is also offered to parent and carer groups to equip them with the skills
and knowledge necessary to confidently raise the subject with children in their
care
Lanarkshire Food and Health Partnership (61,804): Development, support
and maintenance of a wide range of community food initiatives in low income
areas across North Lanarkshire helping local people to access low cost, high
quality fresh produce and provision of a wide range of programmes supporting
individuals in severe poverty to access support and services to minimise the
effects of food poverty.
Healthy Living Centre Development − Getting Better Together, Shotts
( 7 0 , 954): Supporting the core services of Getting Better Together to enable
the generation of additional income to continue to develop and enhance
opportunities for community participation (through health and wellbeing, family,
early years and youth programmes) as well as activity to improve access to
services and reduce social isolation (community transport initiatives, satellite
service provision, community café and volunteering opportunities).

2.2 2017/18 Funding

It is recognised that there is a future need to align any Council resources and
funding criteria supporting partnership activity to the priorities and approaches
outlined in the NLP LOIP. The resources allocated to NHS Lanarkshire for the
2017/18 period are to continue to support the programme of activity outlined



above and support projects and activities during the transition to the new
community planning arrangements.

3. Implications

3.1 Financial Impact

3.2

3.3

3.4

4.

4.1

The £329,000 2017/18 funding allocation will be made
budget to support a range of activity programmes aimed
and wellbeing as well as increasing community capacity
are priorities reflected within the Council's Business Plan.

HR/Policy/Legislative Impact

from the Council's
at improving health

and resilience which

Supports the implementation of the Community Empowerment (Scotland) Act
2015.

Environmental Impact

The funding will continue support to programmes and activities aimed at using
and raising awareness of greenspace, the natural environment as well as local
produce and programmes to support improvements in health and wellbeing.
This represents a sustainable approach to improving the lives of individuals and
community groups to tackle the root causes of ill health and promote positive
wellbeing

Risk Impact

The transition from the Single Outcome Agreement to the Local Outcome
Improvement Plan shifts the focus to a smaller number of priorities and the
council needs to consider how any future resources to support partnership
activity fit with the agreed priorities and outcomes to mitigate risk that resources
are not targeted effectively. The NLP will require to review its risk register to
support this. The Council's overall risk register has been updated to reflect the
requirements of the Community Empowerment (Scotland) Act 2015.

Measures of success

The programme comprises a range of community led health and wellbeing
programmes, as outlined in section 2.1 aimedat:−•

improving health and wellbeing and increasing quality of life for individuals
and families;

• improving mental health and capacity for targeting mental health resources;
• improved attachment, parenting skills and stronger families;
• improved access to services;
• increased safety, effectiveness and accessibility of community transport;

and
• increased opportunities to engage with young people through

intergenerational activity and interventions aimed at reducing sectarianism,



reducing the impact of substance misuse and increasing access to support
services.

4.2 Specific measures of processinclude:−•

reported improvement in family relationships for 50% of offenders from
Shotts Prison engaged with the 'Family Time' attachment and bonding
programme;

• funding for 2 posts (8 posts funded from elsewhere) to contribute to deliver
the First steps programme with vulnerable families aimed at improving
parenting capacity and family circumstances;

• provision of 10 young people's sexual health clinics per week in 6 localities
across NL;

• provision of counselling services to more than 550 young people in 21
mainstream schools and 10 sessions aimed at young people not attending
school;

• provision of fresh produce through 312 service providers including local
nurseries;

• provision of 615 cooking skills, training and nutrition sessions to 7107
people including children, older people, parents and restorative justice

• reduction in waiting times for access to psychological services through the
Well connected programme;

• Provision of 27 weekly walking groups with approximately 508 walkers per
week encouraging people to connect with the outdoors as a way of
improving mental health; and

• 2175 NL Leisure memberships through the Well Connected programme as
a means of supporting individuals experiencing poor mental health.
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