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Executive Summary

As the host of the 2017 Westfield Health British Transplant Games, North Lanarkshire
welcomed 750 athletes (aged from 3 to 82) to compete in 23 sports over four days in
July, with over 2,000 family members and supporters joining in to celebrate the gift of
life. The opening ceremony brought in 2,300 people to welcome the teams, living
donors and donor families to the 40th year of the Games and the closing ceremony
welcomed 1,800 people to share in the success stories and relive some truly inspiring
moments. A high point of the Games were the 2,055 competition medals awarded to
the athletes for their outstanding and unwavering sportsmanship, courage and
inspiration.

A team of staff from across the council, as well as from our arm's length external
organisations and partner bodies, and over 200 Northlanders (the Games' volunteers)
worked tirelessly throughout the four days (and in the days, weeks, and months
beforehand), to ensure that the events, entertainment programme and venues
showcased North Lanarkshire as a first class events destination and that the athletes,
families, supporters, and spectators experienced the #bestever Games.

A full assessment of the impact of the Games is underway, with a wealth of feedback
received which has been extremely positive − about the event, the activities, North
Lanarkshire, its venues and in particular special mentions have been received with
regard to the transport arrangements in place, the staff and volunteers. Social media
hits show a very positive picture − with 205,663 hits on the council's Facebook page
during the course of the Games weekend (almost trebling the number of hits compared
to the end of June). Hits on Twitter were equally significant, with 128,004 over the
Games weekend (almost five times higher than hits at the end of June).

The British Transplant Games aims to celebrate life and encourage transplant patients
to regain their fitness. Importantly, this event also delivers a vital message in terms of
providing opportunities to highlight and thank donor families for the gift of life as well as
raise awareness of the need for more people to join the Organ Donor Register.

In this respect, hosting the event in North Lanarkshire has helped to bring home the
importance of organ donation and how it can change and save lives. Since the launch
event in November 2016, there has been a steady increase in the number of residents



signed up to the Organ Donor Register, with latest figures showing a total of 4072 new
people signed up to date.

Recommendations
Members are asked to note the successful delivery of the British Transplant Games
2017 and the role of events such as this in promoting community participation,
achieving partnership working, and promoting North Lanarkshire as a key events
location

Supporting Documents

Council business Improving the health and care of communities
plan to 2020 Improving economic opportunities and outcomes

Improving relationships with communities and third sector

Background

1.1 The British Transplant Games were created 40 years ago by the charity
Transplant Sport to encourage those who have received transplants to lead
healthy and active lives. The Games also aim to showcase the benefits of
transplantation as well as raise awareness of the need for people to sign onto the
Organ Donor Register and ensure that family and friends are aware of their
donation wishes.

1.2 As part of the legacy for the Glasgow 2014 Commonwealth Games, a bid was
successfully submitted to Transplant Sport and their appointed event
management company (MLS Ltd) to host the 2017 British Transplant Games in
North Lanarkshire.

1.3 Clear aims were identified as part of the bid process, these were designed to:

• advance citizenship and community development by encouraging local
people to become involved in local events and the volunteering programme

• advance participation in sport
• advance the arts, heritage and cultural involvement of local communities
• and, most importantly, increase the number of people signed up to the

Organ Donor Register

2. Report

2.1 Members will be aware of the progress reports submitted to Policy and
Resources Committee, throughout 2016 and 2017, detailing the delivery and
financial arrangements for the British Transplant Games 2017 (BTG2017).

2.2 From the outset the council had the ambition to host the best Games ever on
behalf of Transplant Sport and ensure there was a significant increase in the
number of people in North Lanarkshire signed up to the Organ Donor Register.

2.3 The governance for the Games was overseen by the Local Organising
Committee chaired by Jim McCabe, with the operational arrangements delivered
by the local Games team.



2.4 Over the course of four days (27 − 30 July 2017) 750 participants, along with over
2000 relatives and supporters, took part in an ambitious sports and social
programme which showcased many of our excellent facilities across North
Lanarkshire.

2.5 23 sporting activities took place across 14 venues, with the social events taking
place at the Time Capsule, Summerlee Heritage Park, Motherwell Concert Hall
and Theatre and Ravenscraig Regional Sports Facility. The world class sports
centre at Ravenscraig was also transformed for the weekend of the Games into
an impressive events and concert venue with the 3G football pitch covered over
to allow the full scale of the festivities to be accommodated and showcased to
best effect.

2.6 The development of a workable transport strategy for the Games was one, if not
the biggest challenge. With all accommodation at thirteen hotels across North
Lanarkshire and the surrounding area at capacity and the larger hospital teams
residing within eight hotels in the Glasgow area, comprehensive travel
arrangements were required.

2.7 Over the weekend, the council's fleet of 39 buses and 14 people carriers
provided, under a sponsorship agreement, by Arnold Clark were driven by 47
council staff and 28 volunteers working in shifts. These vehicles provided a
much needed shuttle service between venues and twice daily dialysis runs. In
addition, buses procured through partnership arrangements with Strathclyde
Partnership for Transport (SPT) and community transport groups serviced the
hotels. The success of the travel plans are well documented in feedback
received.

2.8 2300 people attended the opening ceremony to welcome the teams, living donors
and the donor families to North Lanarkshire. This was supplemented by a range
of well−known presenters and entertainers, some giving their time freely in
support of the Games

2.9 Throughout the weekend some 2055 competition medals were presented which
had been specially commission by the community forums across North
Lanarkshire.

2.10 On Saturday 29 July some 1200 people took part in the Visit Lanarkshire Donor
Run to celebrate the gift of life with competitors of all abilities enjoying Strathclyde
Country Park − many giving up their time and running for charitable causes.

2.11 After a full day of track and field events at Wishaw Sports Centre on Sunday 30
July, 1800 people attended the closing ceremony and festival at Ravenscraig
Regional Sports Facility where individuals and teams were awarded for their
outstanding sportsmanship, courage and inspiration over the weekend. At the
end of the formal proceedings the Transplant Sport flag was passed to
Birmingham, the host of the 2018 British Transplant Games.

2.12 The tag for the Games was #bestever and became the talking point of the
weekend. The ambition to host the best Games ever was supported by a
significant number of employees from the council, North Lanarkshire Leisure and
Culture NL who ensured that all participants and their supporters had a positive
visit to North Lanarkshire and helped turn the ambition into reality. Staff were
supported by over 200 Northlanders, volunteers recruited in partnership with



Voluntary Action North Lanarkshire (Van−L) to ensure that the events,
entertainment programme and the venues showcased North Lanarkshire as a
first class events destination.

2.13 Transplant Sport Chairman, Andy Eddy, and Graham Moore of Westfield Health
praised the event and hailed it as "the best Games ever". Mr Eddy also paid
tribute stating "Thanks to North Lanarkshire for everything they have done".

2.14 The four days were an inspiration and brought home the importance of organ
donation and how it can save lives.

3. Implications

3.1 Financial Impact
As previously reported to the Policy and Resources Committee meetings, the
budget for the delivery of BTG2017 was developed from both national and local
support, with the event management company MLS Ltd being responsible for the
overall budget for the Games. 25% was raised through the considerable fund
raising efforts of the council, partner organisations, and the generosity of North
Lanarkshire's communities and kind sponsors.

Whilst the council and partners did not have full control of the overall Games
budget, a significant portion was allocated by the council and where possible
local procurement frameworks have been utilised to maximise the economic
impact for the area. In addition a number of business start−ups have also
benefited from being involved with the Games with opportunities to raise their
profile and secure further business support utilised.

3.2 The economic impact for North Lanarkshire and the surrounding area was also
significant with over 9,000 room nights purchased and visitor spend in local
restaurants, shops and leisure facilities. A full impact report is currently being
prepared by MLS Ltd.

3.2 HR/Policy/Legislative Impact
N/A

3.3 Environmental Impact
N/A

3.4 Risk Impact
N/A

4. Measures of success

4.1 Success on this project was based on a number of criteria as follows:

Increase in Sign−ups to the Organ Donor Register − since the launch event on
23 November 2016 there has been a steady increase in the number of North
Lanarkshire residents signed up to the Organ Donor Register with 4072 new
people signed up until July 2017. There is a minimum 6 week time lag on the
statistics so the impact of the publicity over the Games weekend will not be seen
until the September figures.



4.2 Visitor Impact Survey − An assessment of the impact of the Games was carried
out via a short survey of athletes and supporters. Much of this is based on the
performance information which Event Scotland requires before releasing full
payment of the grant award. 597 people responded to the survey with analysis
showing:−72%

of respondents stayed between 3 and 5 nights

57% spent between £21 and £100 per day

More than 90% rated the Games as good or very good.

To support the statistics a wealth of open feedback has been received which has
all been extremely positive some examples are noted below.

• "Everyone went above and beyond with regard to transport. I am sure
that this is due to your helpfulness and that of your team for which
northing was too much trouble"

• "Thank you to North Lanarkshire especially the Northlanders for making
this the best Games yet. The venues were fantastic with lots of people
who knew what was going on".

• "Thank you all for organising the closing event. It was a great night and
marvellous to see all the teams together, the food was lovely".

• "We had a fabulous Games. NL did themselves proud, the volunteers
and transport were awesome".

• "the best medals we have ever received".

• "North Lanarkshire delivered the best Games we have attended"

• "I have never experienced such passion, enthusiasm and going over and
beyond what is normally on offer"

• "NL team − overwhelmed by their effort and dedication"

• "genuinely surprised by the warmth and affection we felt radiating from
all concerned, well done NU

4.3 Social Media − tracking the council's Facebook and Twitter pages showed a
significant increase in the number of hits over the Games weekend.

• At the end of June 2017 the council's Facebook page had 72,343 hits − this
almost trebled in volume with an increase to 205,663 during the course of the
Games weekend.

• Similarly Twitter pages saw 25,042 hits at the end of June − this increased to
128,004 over the Games weekend, almost five times higher.



4.4 #transplantstories:showcase − A partnership with the University of West of
Scotland and the council's Youth Work Services enabled eleven young people to
participate in a social reporting project focussing on the games, participants and
their supporters.

The young people learned about reporting techniques utilising social media and
gained hands−on skills in this unique, accredited learning opportunity which will
allow them to participate in media reporting at future events. Further information
is available at www.transplantstories.co.uk and at the aforementioned,
#transplantstories:showcase.

4.5 Media − A media partnership was negotiated by the council with Media Scotland
and Radio Clyde. These partnerships proved to be very successful in the lead up
to the Games, giving coverage both locally in the local press and nationally
through the Daily Record and Sunday Mail. A bank of case studies, collated in
the run up to the Games to get key messages across while promoting the
Games, were utilised. The partnership included an integrated campaign across
print, online, digital and social media and also air time through Radio Clyde.

MLS awarded a PR contract to The Big Partnership to deliver PR in the lead up
and during the Games weekend. This had a huge impact on the coverage
gained throughout the Games. As part of this contract, a full impact report will be
produced with data currently being gathered. Transplant Sport has been
delighted with the coverage gained with their representative, Lynne Holt
commenting that "it was the most coverage they had received at any Games".
Coverage included local and national across all of Britain in press, radio, TV,
Digital and Social Media.

Assistant Chief Executive
Enterprise and Housing Resources


