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Executive Summary

This report advises members of the impact which the Barclay Review of Non−Domestic
Rates has on the option appraisal recommendations previously considered by Committee
at its meeting in June 2017.

Recommendations

Members are asked to:

Note the recommendations of the Barclay Review may remove the rates relief
currently available to both Culture NL and NL Leisure Ltd;

II. Note this potential variation has scope to alter the findings of the option appraisal
considered by Committee in June 2017;

Ill. Approve a reassessment of the benefits, costs and risks of in−house service
delivery alongside the detailed stakeholder engagement, financial appraisal and
due diligence which is currently underway in respect of the single delivery vehicle
option considered and approved by Committee in June;

IV. Note that a further report outlining progress of the detailed option appraisals will
be presented for consideration at a future meeting of this Committee.

Supporting Documents
Council business Improving the Council's resource base: Council Business Plan
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1. Background

1.1 The Council's oversight and management of ALEOs changed considerably
following implementation of the Chief Executive's Future Priorities of the Council
and Delivery Model report (Policy & Resources Committee, December 2015), with
the ALEO Partnership Unit and ALEO & External Bodies Monitoringsub−committee

thereafter established to strengthen and enhance existing
arrangements.

1.2 These revised arrangements include a three−year ALEO review programme,
whereby 11 ALEOs will be reviewed between 2016−2017 and 2018−2019. Culture
NL and NL Leisure Ltd were examined as part of Phase One of this review
programme, with the detailed service review findings and potential delivery
options considered by the Policy & Resources Committee in June 2017.

2. Report

2.1 The Policy & Resources Committee of 21 June considered seven potential
delivery options in respect of cultural and leisure services, and authorised further
consideration of options 6 and 7 − a single organisation − be taken forward, with
officers to progress more detailed stakeholder engagement, financial appraisal
and due diligence. Although the options presented for consideration includedin−house

service delivery (option 2), low scoring against the cost effective and
affordable service delivery goal resulted in this option not being selected for more
detailed consideration.

2.2 Over the summer months, officers began to develop the high−level project plan
and stakeholder engagement plan in respect of the single organisation option,
with a further report outlining progress against key milestones scheduled for
reporting to the November/December meeting of the Policy & Resources
Committee.

2.3 On 22 August however, the Barclay Review of Non−Domestic Rates Report was
published. A key recommendation within this report illustrated that in order to
increase fairness and ensure a level−playing field going forward, the rates relief
currently available to charities such as Culture NL and NL Leisure should be
restricted to a small number of recipients. Whilst there is no decision as yet
regarding the recommendations outlined within this report, scope now exists for
the rates relief in respect of the properties managed by these charities
(circa.4.6m) to be removed from April 2018.

3. Implications

3.1 Financial Impact

Rates relief equivalent to £4.6m per annum is currently awarded by the Council to
its charitable delivery vehicles. This value would become payable if this Barclay
Review recommendation was implemented.

3.2 HR/Policy/Legislative Impact

The variation recommended within the Barclay Review will require primarily
legislation to be implemented in full, but at this time there are no specific
HR/Policy/Legislative impacts requiring member consideration.



3.3 Environmental Impact

There are no specific environmental impacts for member consideration at this
time.

3.4 Risk Impact

All relevant risks and uncertainties associated with the future delivery of sport,
leisure and cultural services will be examined in detail as part of the planned due
diligence considerations.

4. Measures of success

4.1 The Council has sufficient information available to enable it to make a fully
informed decision regarding the future delivery of sport, leisure and cultural
services.
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