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Motherwell, 15 February 2017 at 2 pm.

A Meeting of the AUDIT AND GOVERNANCE PANEL

PRESENT

Councillor Stocks, Convener; Councillors, Hume, Sullivan and Taggart.

CHAIR

Councillor Stocks (Convener) presided.

IN ATTENDANCE

J. Hewitt, Chief Accountable Officer; K. Adamson, Head of Audit and Inspection; B. Cook, Head of Revenue and
Government Solutions; K. Neilson, Senior Auditor, and C. Philip, Committee Services Manager.

ALSO IN ATTENDANCE

Carole Grant, Senior Audit Manager, Audit Scotland

APOLOGIES

Councillors Graham, McCulloch and Ross.

The Convener exercised his discretion and varied the order of business as hereinafter minuted.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. Councillor Taggart declared an interest in any items regarding ALEOs due to his membership on the
Board of North Lanarkshire Leisure. However, he declared that his interest was sufficiently remote
that it did not preclude his participation and consideration of the items.

NOTE OF PREVIOUS MEETING HELD ON 16 NOVEMBER 2016

2. There was submitted the Note of the Meeting of the Audit and Governance Panel held on
16 November 2016.

Ken Adamson then referred to the Motion by Councillor Baird and seconded by Councillor McAnulty,
which had been considered at the meeting of the North Lanarkshire Council on 22 December 2016
and was in respect of the alleged contract overpayments, as revealed in media articles. Thereon, Ken
updated the Panel with regard to the progress of the current investigation into the matter.

Councillor Taggart expressed concern that this matter had still not been drawn to a conclusion.

Councillor Hume asked for the Panel to be advised if HR processes, regarding the investigation, had
concluded.

Councillor Stocks offered to write to the Chief Executive requesting that he provide the Panel with an
overview of where Management was in relation to the ongoing disciplinary processes. Although
Members did not wish, or expect, details in relation to individual cases, it was considered that it would
be helpful for Members of the Panel to know what stage of the relevant processes the cases were
currently at, and what Management was doing to ensure that these processes were expedited as
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quickly as possible. He also advised that he would ask the Chief Executive to provide the Panel with
an estimated date by which the disciplinary processes could expected to be complete, such that the
Audit Report could be released to, and considered by, the Audit and Governance Panel.

Thereafter, Panel approved the Note of the meeting held on 16 November 2016, and authorised
Councillor Stocks to write to the Chief Executive along the lines proposed.

UPDATE ON IMPLEMENTATION OF ACTIONS AGREED BY MANAGEMENT IN RESPONSE TO
PREVIOUS INTERNAL AND EXTERNAL AUDIT RECOMMENDATIONS

3. With reference to paragraph 3 of the Note of the meeting of the Audit and Governance Panel held on
16 November 2016, there was submitted a report dated 20 January 2017 by the Head of Audit and
Inspection (1) referring to the actions previously committed to for implementation by Management, in
response to Internal and External Audit Reports; (2) indicating that, with regard to the previously
agreed Internal Audit Recommendations, 17 out of 42 had been fully implemented by the end of
December, and a further 25 partially implemented; (3) advising that out of 58 planned actions in
response to recommendations made by External Audit for the periods 2014/15 and 2015/16, 35 had
been implemented, 13 had been partially implemented, 8 were not yet due to be implemented and 2
were no longer relevant, and (4) containing, in the Appendices to the report, a detailed narrative in
respect of each of those actions deemed to be "not yet complete".

Ken Adamson spoke to the report, answered Members' questions and, after a full discussion, the
Panel agreed to note the report.

RISK MANAGEMENT PROGRESS AND CORPORATE RISK REGISTER

4. With reference to paragraph 8 of the Note of the Meeting of the Audit and Governance Panel held on
16 November 2016, there was submitted a report dated 19 January 2017 by the Head of Revenue
and E Government Solutions (1) summarising the progress made and the approach taken towards the
improvement, development and implementation of risk management across the Council; (2) updating
Members on the progress made with regard to (a) the development of the Corporate Risk Register
(CRR), and (b) the four key priorities reported to the last meeting of the Panel: (i) the further
development of the Corporate Risk Register; (ii) the development of Service and Division Risk
Registers; (iii) the procurement and implementation of a Risk Management Information System, and
(iv) the introduction of Risk Management Training; (3) containing details of actions completed and/or
underway during the period November 2016 to February 2017, and (4) advising (a) that the key focus
over the coming three months would be the further progression of the main key work areas contained
within the report, details of which were provided within Appendix 1 to the report, and (b) that anup−to−date

Risk Register for the risks associated with achievement of the Risk Management Plan, was
attached as Appendix 2 to the report.

Brian Cook spoke to the report and answered Members' questions, and thereafter, the Panel agreed
to note the report.

INTERNAL AUDIT PROGRESS REPORT

5. There was submitted a report dated 3 February 2017 by the Head of Audit and Inspection (1) detailing
the various Internal Audit reviews undertaken since the last meeting of the Panel in accordance with
the Annual Plan, previously approved by the Panel; (2) showing the "Rag" status of each review; (3)
summarising the findings of the Internal Audit Assignments completed since the last meeting of the
Panel, as detailed within Appendix 1 to the report; (4) setting out, (a) within Appendix 2 to the report,
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detailed definitions of the categories used by Internal Audit when making recommendations, providing
an Audit opinion, and on the extent of assurance being provided in those systems or areas of Council
operations examined by Internal Audit, and (b) within Appendix 3 to the report an overview of current
progress in implementing the approved Plan, together with a current forecast of what would be
completed by the Audit year−end; (5) advising that during the period, work had been undertaken in
relation to a number of fraud and/or irregularity investigations as part of Audit's role, as laid out in the
Council's Corporate Anti−Fraud Policy, and that Internal Audit continued to be actively involved in a
number of Corporate Working Groups; (6) containing his observations on the various reviews
undertaken; (7) indicating that, with regard to Business Continuity, although the Audit report was
generally positive, it had commented on the considerable variation which existed across the Council
with regards to the depth and quality of business continuity plans and how, recently, they appeared to
have been reviewed and updated; (8) stressing that it was important that these documents were
periodically reviewed, to ensure that they remained up−to−date and 'fit for purpose", and (9) intimating
that future follow−up reports would provide the Panel with information on the implementation, or
otherwise, of all proposed management actions, in response to individual audit recommendations
categorised as "Red" or "Amber".

Ken Adamson spoke to the report and answered Member's questions, and, thereafter, the Panel
agreed to note the report.

EXTERNAL AUDIT PLAN 2016−17

6. There was submitted a report dated 3 February 2017 by the Head of Audit and Inspection (1) advising
that, as part of the External Audit process, the Council's External Auditor was required to provide the
Council with an audit planning document, setting out the planned external audit activities for the year,
and how it planned to discharge its responsibilities, as laid out in Audit Scotland's Code of Audit
Practice and relevant International Standards on Auditing, and (2) enclosing, as the Appendix to the
report, the External Audit Plan by Audit Scotland, the Council's new External Auditor.

Carole Grant, Audit Scotland, then provided an overview of the main points raised in the External
Audit Plan, following which, the Panel agreed that the Plan be noted.

ACCOUNTS COMMISSION REPORT: FINANCIAL OVERVIEW 2015/16

7. There was submitted a report dated 20 January 2017 by the Head of Audit and Inspection
(1) informing the Panel that the Accounts Commission report entitled "Financial Overview 2015/16",
which had been published in November 2016 was the first of the Commission's new overview outputs
and presented an analysis of the 2015/16 accounts and audit findings; (2) providing an overview of
the various issues raised in the report and how these issues were being addressed by management;
(3) intimating that a further report examining the performance of Council Services and the challenges
facing Councils would be presented in a further overview report in March 2017; (4) indicating that the
Commission's report had identified questions that Members may wish to consider to help them better
understand the Council's financial position, and to scrutinise financial performance, with key questions
highlighted within Appendix 1 to the report; (5) detailing within the report, key messages regarding
Income and Spending in 2015/16, and Financial Outlook, and (6) containing a summary of the
Management response and Internal Audit's review of that response.

Ken Adamson spoke to the report and, thereafter, the Panel agreed (1) that the key findings of the
Accounts Commission Financial Overview report and the Management response to the issues raised
by the Commission be noted, and (2) that a further report be submitted to a future meeting of the
Panel in order to obtain assurance that any actions arising from the matters raised by the Accounts
Commission had been appropriately progressed by Management.
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INTEGRATION OF SOCIAL WORK − JIB GOVERNANCE ARRANGEMENTS

8. With reference to paragraph 5 of the Note of the meeting of the Audit and Governance Panel held on
16 November 2016 when, inter alia, it had been agreed that a further update report be submitted to
the next meeting of the Panel, there was submitted a report dated 6 February 2017 by the Chief
Accountable Officer (1) providing, in Appendix 1 to the report, an overview of how accountability,
direction and reporting worked for services delegated to the North Lanarkshire Joint Integration Board
(NLJIB); (2) detailing within, (a) Appendix 2 to the report, the anticipated Health and Social Care
activity for the coming year, and (b) Appendix 3 to the report, the links between the work that the
Health and Social Care Partnership was progressing; the Council's priorities; the Council's Business
Plan, and the NHS Lanarkshire Healthcare Strategy entitled "Achieving Excellence"; (3) proposing
that, rather than the Council's Housing and Social Work Services Committee providing an oversight of
integrated Social Work Services, after the local elections in May, Social Work issues be reported to a
Social Work Committee, the draft Terms of Reference for which she had included within Appendix 4 to
the report, and (4) informing (a) that Audit Scotland had produced a self assessment checklist for
elected Members, attached as Appendix 5 to the report, which set out some issues that elected
Members may wish to consider in relation to Social Work in their own Councils, and (b) that, after the
local elections, officers would engage with elected Members, based on the self assessment, on
operational oversight of Social Work Services, to ensure that Members were supported and informed
in respect of Social Work in North Lanarkshire.

Janice Hewitt spoke to the report and answered Members' questions, and thereafter, the Panel
agreed to note the report.
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